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2022 Long-Range Facilities Master Plan-Additional Information

AGENDA
1. What has changed since the last time?

2. Questions raised at the last meeting:

a. Courtyards
b. Athletics:
1. Press Boxes at HS Athletic Fields
c. Athletics & Fine Arts:
1. Indoor Activity Center options
d. Mullendore Elementary School
e. Fire Alarm Replacements

3. Questions
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WHAT HAS CHANGED FROM LAST TIME?
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Long-Range Facilities Master Plan
COST ESTIMATES - ORIGINAL

1. Cost estimates for all facilities assessment items included three years of inflation at 10%:
a. Addresses concerns with current marketplace.
b. Allows for longer deployment of projects:
a. New Schools to start design December 2022, bidding in 2023, open 2025.
b. Other new facilities (IAC) or large renovations (Shannon) start design mid-2023, for a
bid date in mid-2024, and open in 2026.
c. Systems upgrades to start design Fall of 2023, for a bid date in March 2024 and be
complete fall 2024.
2. Discuss Haltom HS Courtyard design.
3. Larger Press Box size and full masonry design.
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Long-Range Facilities Master Plan
COST ESTIMATES - PROPOSED

1. Cost estimates for all facilities assessment items include two years of inflation at 10%:
a. Requires a more aggressive schedule.
b. Requires stacked deployment of projects:
a. New Schools to start design December 2022, bidding in 2023, open 2025.
b. Other new facilities (IAC) or large renovations (Shannon) start design early 2023 for a bid date
in late 2023, and open in 2025.
c. Systems upgrades to start design spring of 2023, for a bid date in fall of 2023, and be complete
Fall 2024.
2. Revised design for Haltom HS Courtyard.
3. Refined press boxes at each HS with reduced masonry.

APPROXIMATE SAVINGS: $45 MILLION
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Long-Range Facilities Master Plan
COST ESTIMATES - PROPOSED

1. Is the proposed schedule feasible?
a. District facilities and purchasing staff feel they can accomplish this based on their last
bond:
« Two elementary schools and two middle schools opened Fall of 2021

b. Indoor Activity Centers are pre-engineered metal buildings, simplifying design and
allowing for construction efficiencies.

c. Could consider different delivery methods for some of the systems upgrades, allowing
for a more diverse subcontractor base.
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COURTYARDS
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RIS

Long-Range Facilities Master Plan

COURTYARDS
1. Perform cqurtyard repairs at the following campuses:
1 W ) Elg(:tﬂ”l:i:gse ES
2 2. Expand the cafeteria at Haltom HS by infilling the
3 courtyard at Haltom HS
4
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Long-Range Facilities Master Plan
COU RTYARDS ‘ o ——— - .Sg.lme-s—ﬁi —

North Ridge Elementary O F b il @)
» Remove existing paving and
landscaping as area has

heaved and cannot be used.
 Provide new under slab soil
treatment and drainage, and
new paving.
 Provide area canopy.

« Cost: $1,081,438
$983,125
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Long-Range Facilities Master Plan
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Long-Range Facilities Master Plan
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Long-Range Facilities Master Plan
COURTYARDS - NORTH RIDGE ELEMENTARY
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Long-Range Facilities Master Plan
COURTYARDS - SPICER ELEMENTARY
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Long-Range Facilities Master Plan
COURTYARDS - SPICER ELEMENTARY
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2014 BOND RENOVATIONS
(PAVING/DRAINAGE/SHADE CANOPIES)
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Long-Range Facilities Master Plan
COURTYARDS - SPICER ELEMENTARY
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Long-Range Facilities Master Plan

COURTYARDS
Birdville High School

Remove existing retaining walls in
rear and front of building.

Remove existing trees.

Provide new underground drainage
system in rear courtyard, regrade to
level with rear of school, and slope to
drain.

Provide new concrete paving in areas, |

Baseball/Softball| &

including adjacent to cafeteria to allow

P

for additional dining. ’ N | : e
Provide area canopies. Sl _2 R -
Cost: $4,159.375

$3,781,250

IN ™= PBK

ARCHITECTURE



Long-Range Facilities Master Plan
COURTYARDS - BIRDVILLE HS
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ong-Range Facilities Master Plan
COURTYARDS - BIRDVILLE HS
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Long-Range Facilities Master Plan

GROOVES CUT IN PAVING
TO CHANNEL STANDING
WATER

PAVING MUST BE GROUND
TO CORRECT TRIP
HAZARDS FROM MOVEMENT
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Long-Range Facilities Master Plan
COURTYARDS - BIRDVILLE HS
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Long-Range Facilities Master Plan
COURTYARDS - HALTOM HS

Haltom High School Cafeteria Expansion A
 Existing courtyard is not handicap K ‘\‘
accessible. CAFETERIA |5

« Existing paving is heaving and settling "
creating an uneven surface.

 Large trees are contributors to heaving and
settling issues.

« Library access is difficult making it
underutilized.

» (Cafeteria is undersized and additional space
can allow for added seating.

« Infill existing courtyard to expand dining area
and connect library to main campus
circulation. R ;

« Original Cost: $16,637;500 | HALTOM ROAD

$7,562,500
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Long-Range Facilities Master Plan
COURTYARDS - HALTOM HS
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Long-Range Facilities Master Plan
COURTYARDS - HALTOM HS
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Long-Range Facilities Master Plan
COURTYARDS - HALTOM HS
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BISD
Long-Range Facilities Master Plan
COURTYARDS - HALTOM HS

Haltom High School Cafeteria Expansion Haltom High School Cafeteria Expansion

Original Option Revised Option

« Remove trees and remove all existing soil to Remove trees and allow soil to rest for one
5’ below grade. year.

« Install new piers and steel columns to * Install new short piers to support new

concrete slab.
» Provide new roof structure over existing and
provide expansion separation.

support new roof structure.
 Provide new slab on grade on new treated
soil to prevent heaving.

*  Provide roof mounted HVAC equipment *  Provide roof mounted HVAC equipment on
 Provide new doors, finishes and furniture. existing roof and tie to adjacent mechanical
room.

* Provide new doors, finishes and furniture.
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ATHLETICS
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Long-Range Facilities Master Plan
ATHLETICS

Why Press Boxes?

J s -\?-' 5 - Ly v 3
--;.—-H" - 3
B -'!"Iu—'

%

« Common on all area varsity and sub-
varsity fields.

 Protects scoreboard equipment so it can
remain in place in lieu of continually
disconnecting. In addition, protects it from
inclement weather.

» Provides for enhanced spectator
experience.

» Provides some storage close to fields.
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Long-Range Facilities Master Plan
ATHLETICS

Original Press Boxes
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« 300SF Baseball and Softball

 400SF Football

» Pre-engineered metal building, storage
included below.

» Complete masonry exterior.

* Includes demolition where existing
structures exist.
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Long-Range Facilities Master Plan
ATHLETICS

Proposed Press Boxes

» 200SF Baseball and Softball

 300SF Football

» Pre-engineered metal building, storage
included below.

» Masonry exterior only at ground level.

* Includes demolition where existing
structures exist.



ATHLETICS & FINE ARTS
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Long-Range Facilities Master Plan

SHARED ATHLETICS & FINE ARTS ITEMS
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Indoor Activity Centers at high schools
a.
b.
C.

2. Includes:

a.

Birdville HS
Haltom HS
Richland HS

100-yard field — 90 yards and one end zone
Storage areas for Fine Arts and Athletics
Small Office

Restrooms

Elevated Platform



Long-Range Facilities Master Plan
ATHLETICS & FINE ARTS ITEMS - BIRDVILLE HS
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200°x360’ Indoor Activity Center
(90 yards & one end zone, 100
yards total); includes office,
restrooms, storage and elevated
platform)
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Long-Range Facilities Master Plan
ATHLETICS & FINE ARTS ITEMS - HALTOM HS
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Long-Range Facilities Master Plan

POSSIBLE
LOCATION

200’x360’ Indoor Activity Center (90
yards & one end zone, 100 yards

" total); includes office, restrooms,
storage and elevated platform)
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Long-Range Facilities Master Plan
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1.

Committee requests after tour of facilities:

a. Extend field to be full size at 120 yds.

« Cost: $1,942,500 per IAC

b. Add elevated running track
« Cost: $464,000 per IAC



Long-Range Facilities Master Plan
ATHLETICS & FINE ARTS - INDOOR ACTIVITY CENTERS

Elevated Track

* Jlanes - 3’ wide each

» Suspended from metal building
structure.

» Concrete deck with track
surface for added cushion.

| - » Cost per IAC: $464,000

Tl i « Track was not a request from

i Athletics.
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MULLENDORE ES
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Long-Range Facilities Master Plan
MULLENDORE ELEMENTARY SCHOOL

MAIN CONCERNS WITH EXISTING CAMPUS:
« Plumbing leaks sustained over a long period of time have damaged the structural
steel joists support under the slab.
» Access below the slab is extremely limited.
 Leaks evidenced under kitchen, custodial rooms and restrooms.
« Some joists have significant rust and deterioration.
« This information was not known during the 2018 Facilities Assessment, causing the
FCl to rise.
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Long-Range Facilities Master Plan
MULLENDORE ELEMENTARY SCHOOL

SAMPLE IMAGES
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Long-Range Facilities Master Plan
MULLENDORE ELEMENTARY SCHOOL

MAIN CONCERNS:

« Currently the areas have been shored up to prevent the slab from moving.
Areas are monitored to ensure no movement of shoring. No evidence of cracking of
slab or structure exists.

« $9.7 million cost included in the facility assessment includes an allowance for
addressing areas where damage was evidenced. There is no way to access the
rest of the areas below slab without performing destructive testing.

« Assumes that joists can be reinforced with carbon fiber in sections. Testing and
more access would be needed to determine viability.

« Costis not inclusive of entire slab area, so added costs will need to be expended
to address the entire slab.
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FIRE ALARM NEEDS
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Long-Range Facilities Master Plan
SAFETY & SECURITY (Facilities)

1. Fire Alarm Replacements at:

Priority 1: Academy at C.F. Thomas ES, Spicer ES, W.G. Thomas Coliseum, Fleet Management, Central Stores,
Watauga MS, Holiday Heights ES, Hardeman ES, North Ridge ES and Green Valley ES ($2,894,850)

Priority 2: Binion ES, Stowe ES, Richland HS, BCTAL ($3,285,810)

» Replace these fire alarm systems over the next four (4) years.
* Year 1-Academy at C.F. Thomas ES, Spicer ES, W.G. Thomas Coliseum, Fleet Management and

Central Stores
» Year 2 - Watauga MS, Holiday Heights ES, Hardeman ES, North Ridge ES and Green Valley ES

* Year 3 - Binion ES and Stowe ES
* Year 4 - Richland HS and BCTAL
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BIRDVILLE INDEPENDENT SCHOOL DISTRICT

Three-Table Bond
Construction ...




BIRDVILLE INDEPENDENT SCHOOL DISTRICT

Let’s Report Out ...
How/What
Did You Do?




WHAT’S
NEXT?

Mark Thomas Ryan Gregory John Van Winkie
CCO CMO Associate
Birdvilie lSD EdVote EdVote

BIRDVILLE INDEPENDENT SCHOOL DISTRICT
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Introduce Ryan… (voiceover begins on next click & slideshow autoforwards)


"WHAT’S NEXT?

e
Two Campaigns

BIRDVILLE ISD POLITICAL ACTION COMMITTEE

FACTUAL PERSUASIVE
“Remember to Vote” “Remember to Vote FOR”

B o ND TIIIIH STAND FOR OUR COMMUNITY.
AYESI WOTESTAYE INQURCONMINITY. B YESYWOTEI6.AM INVEGTHENT INQUR CONPURITY.
- %] Texas la quires th atvaurs( hoal t2x 10{,/day is a small price to pav forthe
rate s * & will NOT | Ith bal he: Blrglvllle Seh el
Birdville Independent School District e e it

BISDbondit.net
#BISDbond14

E
VOTE FOR THE BISD SCHOOL BOND
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At that point, the BISD will roll out a comprehensive communications campaign consisting of campus-specific bond literature, signage, direct mail and internet resources that detail every aspect of the proposed bond measure.


"WHAT’S NEXT?

BISD Campaign

|

Birdville Independent School District
Dbondlt.net

#BISDbond14
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034 Bond Planning Com... % |+ s
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Birdville E CNTT

INDEPENDENT SCHOOL DISTRICT
HOME m ADMINISTRATION ~ BOARD OF TRUSTEES  CURRICULUM  DEPARTMENTS  SCHOOLS  EMPLOYMENT  CALENDAR

150 b 2014 Bond Flanning Commitios 2014 BOND PLANNING

. {;’ v COMMITTEE
| Overiaw
’h BIED Commitias Mombars
AR == - & Charter 2014 |
= i.«;_Bond Planning Committee ...
B . Apeil 8, 2014
{' April 22, 2014
Overview Committee’s Recommendation to Ry
Birdville 1SD Bond Committee Board of Trustees bl
Purpose of Group: ki uar20.2014
Collaborative development of a bond package w27, 2018

Birdville 15D Board of Trustees and ultimately
to the Birdville 15D community in November
2014.

recommendation for presentation to the 2014 Science Lab Video

Scope of Work:

= Consideration and analysis of
demagraphic, facilities and technology
data related to possible bond election

« Basic understanding of public school
finance and district financial data

« Review of district facilities, technology,
science labs and safety and security
needs

« Collaborative formulation of bond
package

« Participatian in follow-up activities that
result from bond proposal ad
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At that point, the BISD will roll out a comprehensive communications campaign consisting of campus-specific bond literature, signage, direct mail and internet resources that detail every aspect of the proposed bond measure.


"WHAT’S NEXT?

PAC Campaign

OPPORTUNITYFOR YOUTO
MAKE A POSITIVE DIFFERENGE
INTHE OUTGOME OF THE ELECTION
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A Political Action Committee (or PAC) will be organized to spread the good word about the bond proposition. This will be a fantastic opportunity for you to personally contribute to the success of the election.


"WHAT’S NEXT? Sub-Committees

PUBLIC - £ MICcE
—< | RELATIONS CHAIR

PAC Structure

MARKETING

H L
CO-CHAIRS

POLITICAL padte
ACTION
COMMITTEE

TREASURER

BIRDVILLE INDEPENDENT SCHOOL DISTRICT | SCHOOL BOND 2022
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At the first meeting of the PAC, we will nominate and elect committee leadership - a Chair or Co-Chairs, as well as a Treasurer. The committee will then be organized into Sub-Committees - Public Relations, Marketing, Circle of Influence, Asset Mobilization & Fundraising. Each sub-committee will nominate and elect a Vice Chair to serve as the organizer and expediter. The Vice Chair will give sub-committee reports/updates at each PAC meeting.


PAC Structure

PUBLIC GIRCLE OF ASSET
RELATIONS MARKETING INFLUENGE MOBILIZATION FUNDRAISING

IIIA + MESSAGING + ENGAGE & REGRUIT PUSH MESSAGE THEMOST FUNYOU
GCOMMUNICATIONS BRANDING THE INFLUENTIAL INTO COMMUNITY WILL EVER HAVE!

PRESS RELEASES BRAND DEVELOPMENT WRITE LETTERS DISTRIBUTION OF: GET MONEY
LETTERS-TO-THE-EDITOR GRAPHIC DESIGN + PRINT SET MEETINGS SIGNAGE
TELEVISION / RADIO DIRECT MAIL CAPTURE COMMERCIAL/RETAIL ADS
ENDORSEMENTS
SOCIAL MEDIA WEBSITE PUSH CARDS
MANAGEMENT MOBILIZE VOTES

BIRDVILLE INDEPENDENT SCHOOL DISTRICT | SCHOOL BOND 2022


Presenter
Presentation Notes
RYAN

In spreading the word about the bond, we will want to capitalize on each of your individual talents and relationships. Your active participation on one of these sub-committees will ensure a very successful campaign & positive results at the polls.
  
The PR sub-committee will focus on getting the PAC's message published through press releases, letters to the editor, and management of Social Media accounts like Facebook & Twitter.
  
The Marketing sub-committee will be responsible for branding the PAC's campaign. They will focus on strategizing, developing & circulating online & printed material that effectively communicates the PAC's message.
    
The Circle of Influence sub-committee is all about leveraging relationships with influential community leaders (elected officials, association leaders, pastors, business owners, etc.) to drive voters to the polls.
  
It's not a big committee (typically no more than 2-3 people), but Asset Mobilization is one of the most important sub-committees. These volunteers will focus their efforts on driving the PAC's branded message into the community. The PAC will receive numerous requests for information and marketing materials every week. This team will ensure those requests are handled in a very expeditious fashion.
  
And last but not least, the activity that EVERYBODY loves the most - Fundraising! This is, by far, the most important sub-committee because everything the PAC produces will be funded by private donations... without the money, nothing gets printed, mailed or advertised. This sub-committee will organize and facilitate fundraising efforts through letters, phone calls and word-of-mouth solicitations. They will target both businesses and individuals.


PRIOR CAMPAIGNS

‘
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Please take a moment to read the information about + Safety and Security

= = 3 + Additi 1 key card access units
the upcoming bond election and how this package aot mv :-.n:.i—:.::pé_‘r‘-ul‘:inm °
impacts the Academy at C.F. Thomas and our feeder « Technology upgrades
INVOL campuses. - Campub computing devices (24) and carts;
@R computing devices in each class; replace
BOND‘;.J—% If you have questions, visit our website at obsolete computing devices for teachers, staff,

labs, Fine Arts, and libraries; wireless network in
all instructional areas; replace obsolete
projectors, printers and document cameras
Construct fencing around playvground and
portables

Replace hvdraulic boiler

Remove existing trees; install new landscaping in
three courtyar

Construct exterior courtyards where pavers have
sunk

BIrGville Independent Schodl DIStrict BISDbondig4.net or call me. I look forward to helping
BISDbondlinet you understand what this package means for our
students.

.

Thank yuu,

.

PACKAGING THE BOND:
A Community-Driven Process
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aturibus unt recum fuga. Um es miliqui dundic temperum
endic et officae es dellect escient.

Sabrina Lindsey, Ph.%

Principal

@
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= Safety and S¢
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odiame pedicatius infium nest, omniminciet hillat.

RicHLAND MIDDLE

Safety and Security

Um eventus, odi consegue de qui cus.

BOND1*

Us rest, cus. Optas ipicte sandi ab int, corro vol 2 non pro = Additional key card access units « Additional key card a i

ducidue |u|1|queexe‘:4m si doluptium &t & magnatur solo omni dest utasumid © Sec._urity cameras upgraded ) Birdville Independent School District = Security cameras upgraded

que pedi dicipiet quiae ma seque eossed » Provide six modular science laboratories BISDbondltnet » C “onstruct two nee lab additions )

@est as maximinum e, qui ation » Technology upgrades #BISDbond14 - E xp.lnd Fine Arts/Athle areas to address overcrowding and
Es siminim inveratur simagnatis qui nimet id et ilit rem re dolut pre as de in » Replace obsolete computers, printers and projectors equity issues

corerum que nonsed qui ipienis doluptur, odiame pedicatius intium nest, om-
niminciet hillat.

STAYING INVOLVED:
Remain Engaged Through Election Day

.

Provide drinking water at football field/track Technology upgrades
Replace cafeteria, kitchen and auditorium HVAC Department computing devices (96) and earts; five computing
Replace domestic water svstem devices in each class in ELA, Social Studies, and Science; replace
Replace sanitary sewer system | obsolete computing devices for teachers, staff, labs, CTE, Fine
Resurface track i Arts, Athleties, and libraries; wireless network in all

| instructional areas; replace obsolete projectors, printers and
For a complete list, visit BISDbondi4.net document cameras . . i
Address safety issues with bleachers and install 8 fence with
padding
Replace flooring throughout facility

.

.
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quis velis antes infis ea et eaqui te etur am, odit autem voluptati ut laboreiunt ape excesero quamusa inciaturibus unt recum
fuga. Um es miliqui dundic temperum endic fet officae es dellect escient.

VOTE EARLY Oct. 20-31
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E].ZCtIOn Day NOV Li For a complete list, visit BISDbondi4.net.
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In spreading the word about the bond, we will want to capitalize on each of your individual talents and relationships. Your active participation on one of these sub-committees will ensure a very successful campaign & positive results at the polls.
  
The PR sub-committee will focus on getting the PAC's message published through press releases, letters to the editor, and management of Social Media accounts like Facebook & Twitter.
  
The Marketing sub-committee will be responsible for branding the PAC's campaign. They will focus on strategizing, developing & circulating online & printed material that effectively communicates the PAC's message.
    
The Circle of Influence sub-committee is all about leveraging relationships with influential community leaders (elected officials, association leaders, pastors, business owners, etc.) to drive voters to the polls.
  
It's not a big committee (typically no more than 2-3 people), but Asset Mobilization is one of the most important sub-committees. These volunteers will focus their efforts on driving the PAC's branded message into the community. The PAC will receive numerous requests for information and marketing materials every week. This team will ensure those requests are handled in a very expeditious fashion.
  
And last but not least, the activity that EVERYBODY loves the most - Fundraising! This is, by far, the most important sub-committee because everything the PAC produces will be funded by private donations... without the money, nothing gets printed, mailed or advertised. This sub-committee will organize and facilitate fundraising efforts through letters, phone calls and word-of-mouth solicitations. They will target both businesses and individuals.
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ARE YOU A BACKER?
HAVE YOU VOTED?

AY YES!

VOTING IS UNDERWAY FOR THE

2014 BIRDVILLE SCHOOL BOND
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In spreading the word about the bond, we will want to capitalize on each of your individual talents and relationships. Your active participation on one of these sub-committees will ensure a very successful campaign & positive results at the polls.
  
The PR sub-committee will focus on getting the PAC's message published through press releases, letters to the editor, and management of Social Media accounts like Facebook & Twitter.
  
The Marketing sub-committee will be responsible for branding the PAC's campaign. They will focus on strategizing, developing & circulating online & printed material that effectively communicates the PAC's message.
    
The Circle of Influence sub-committee is all about leveraging relationships with influential community leaders (elected officials, association leaders, pastors, business owners, etc.) to drive voters to the polls.
  
It's not a big committee (typically no more than 2-3 people), but Asset Mobilization is one of the most important sub-committees. These volunteers will focus their efforts on driving the PAC's branded message into the community. The PAC will receive numerous requests for information and marketing materials every week. This team will ensure those requests are handled in a very expeditious fashion.
  
And last but not least, the activity that EVERYBODY loves the most - Fundraising! This is, by far, the most important sub-committee because everything the PAC produces will be funded by private donations... without the money, nothing gets printed, mailed or advertised. This sub-committee will organize and facilitate fundraising efforts through letters, phone calls and word-of-mouth solicitations. They will target both businesses and individuals.


"PRIOR CAMPAIGNS

BPET) Birdville Independent School District

g 1 i um.mm,m

birdvilleschools.net « #BISDBond18

sl - 2018 Bond Proposal

2013 BMISD BOND SNAPSHOT [r— 'N"m b sy, comaras e s
¢ Security vestibules

ity
+ Campuswide intercom systems

Rebuild"

Haltom M
Richland Mi:
» Smithfic

SSUE 3: AU
A 201% BISD BOMD PREPARATION

SCHOOLEONDINIANGIBLES

BIRDVILLEBOND2018

Diear Parents,
Flease take a mament te read the infurmaticn abaut the upeon
package impaets Haltem High School and aur feeder campuses,

Finaeping s

i iy sndsngersd

i bl electivn and bow this

s o, b
e T SR s

1 vou have questions, visit par wibsite st BISDbond18,net or call me, 1look forward ta helping
wou umlerstand what this package means for our students.

5 THE WORD

+ Chenev/Richland F |c|.'|1|_-nr ary Schoo
GETTING INVOLVED [ i e s FrRK L
MAKING YOUR VOICE HEARD s _mmw ;%:C‘-* {Partner School ) Thank you, BT Birdville Independent Schaol
sy sy e st s
S : i)
,.‘..a..ummﬁ:;:;;:m 10K mmmm
‘-,::::wm.“mmmm.muwmmW" Senithfeld Middle Schood Drarvid Hamilton
BOND ISSUE NAY-SAYERS = B e O U S Principal birdvilleschools.net + #BISDBon

{New ('-'.:ln Lacker Rooms, Restroor
H.jl.um ||I1\| School

hancemeats for Eary College Hi
- i i Dl’un:NY icuab; nIHNILY
. Spnmbat by e or e e e DTS-

e General Maintenance
o s, e contes « HVAC and roofing replacements
» Theater Lighing at High Schools

A . : klinv;na- b e o
: : o i  Student/classroom technology
= Teacher/stailwchnology
= Network operations/dissster recover
and equipmmt

Package Total: $252,8

ORGANIZATION OF THE "NQ" CAMPAIGNS
. e mmation o P b o i e o i bz i
ToA TP e Acdn Eaniteas

appos

$0 School Tax Rate Impact

School property tax rates will not increase as a result of this bond proposal.

Uty TaiabASN 3wt ;Iunuswel s
o gt ca

bt

Hacrom Hicn Schoor

aras exsr mewnnar av SHaLTeN ITY SRR —— « Safety and Security Additions
» Classroom Enhancements (for Propased Early College High School)
- Auditorium Renavations
= Anditorinm Foyver Renovations

BISD Birdville Independent School District " Technology Upgradas

» Salety and Security aikascements inchuded or s = Additional Student, Classraom Technology — Moves from a 5:
student-to-tech o riatio Lo @ 210 student-to-technology
o « Theater Lighting Upgra
1
Ocr. 22 - Nov. 2

birdvilleschools.net * #BISDBondi8

Erecrion Day Nov. 6



Presenter
Presentation Notes
RYAN

In spreading the word about the bond, we will want to capitalize on each of your individual talents and relationships. Your active participation on one of these sub-committees will ensure a very successful campaign & positive results at the polls.
  
The PR sub-committee will focus on getting the PAC's message published through press releases, letters to the editor, and management of Social Media accounts like Facebook & Twitter.
  
The Marketing sub-committee will be responsible for branding the PAC's campaign. They will focus on strategizing, developing & circulating online & printed material that effectively communicates the PAC's message.
    
The Circle of Influence sub-committee is all about leveraging relationships with influential community leaders (elected officials, association leaders, pastors, business owners, etc.) to drive voters to the polls.
  
It's not a big committee (typically no more than 2-3 people), but Asset Mobilization is one of the most important sub-committees. These volunteers will focus their efforts on driving the PAC's branded message into the community. The PAC will receive numerous requests for information and marketing materials every week. This team will ensure those requests are handled in a very expeditious fashion.
  
And last but not least, the activity that EVERYBODY loves the most - Fundraising! This is, by far, the most important sub-committee because everything the PAC produces will be funded by private donations... without the money, nothing gets printed, mailed or advertised. This sub-committee will organize and facilitate fundraising efforts through letters, phone calls and word-of-mouth solicitations. They will target both businesses and individuals.


"PRIOR CAMPAIGNS

D

2018
BE A BACKER. ="

BEA BACKER! VOTE FOR THE 2018 BISD SCHOOL BOND!
BACKBISD.COM

AREYOU A BACKER? )
HAVE YOU VOTED?

VOTEYES! &Y
VOTING IS UNDERWAY FOR THE | 4

BIRDVILLE ISD —Jk8 spr f.

2018 SCHOOL BOND ' - ‘

ARE YOU A
BACKER?

[l
I mEzHi
Vgreh Fighbare Wil X 10

Bsh

FO

=. i | 2 HES N
E -Eﬂl =S - - | ! " ' AND OUR CHILDREN

= E ' NEED YOUR VOTE!
=2 S| NO TAX RATE INCREASE
ea S E Then back our future and 0 =

[— =

> % Zh NO TAX IIA'I'E INCREASE!

= - NO PROJECTED TAX RATE INCREASE with passage of the propased 2018 Birdille ISD school bond!
= - 2018 BIRDVH.I.E ISD BOND
= : 5 TS SHUOTEYis

m ’ . X vestibules and umnmrzmlue&rchnﬁgis!t‘m:“m "énmuﬁgg?ﬂizif 1;’&“1““‘ e
= g g UL e B 21 B VOTE EARLY OCT 22 - NOV 2 | ELECTIONNOV 6 SVOTEVES . SV,
= - el i and a new Cheney/Richland ES Partner Schaol to technology mln?l:llﬂenttnlecmlmmm
: = B n c K B I s n c n M M’EEHH!E&M:HMSNHHMHS H!mmunmmcmsa

- g EE EHE B Election Day polls open 7:00am - 7:00pm

Visit www.BackBISD.com for more information



Presenter
Presentation Notes
RYAN

In spreading the word about the bond, we will want to capitalize on each of your individual talents and relationships. Your active participation on one of these sub-committees will ensure a very successful campaign & positive results at the polls.
  
The PR sub-committee will focus on getting the PAC's message published through press releases, letters to the editor, and management of Social Media accounts like Facebook & Twitter.
  
The Marketing sub-committee will be responsible for branding the PAC's campaign. They will focus on strategizing, developing & circulating online & printed material that effectively communicates the PAC's message.
    
The Circle of Influence sub-committee is all about leveraging relationships with influential community leaders (elected officials, association leaders, pastors, business owners, etc.) to drive voters to the polls.
  
It's not a big committee (typically no more than 2-3 people), but Asset Mobilization is one of the most important sub-committees. These volunteers will focus their efforts on driving the PAC's branded message into the community. The PAC will receive numerous requests for information and marketing materials every week. This team will ensure those requests are handled in a very expeditious fashion.
  
And last but not least, the activity that EVERYBODY loves the most - Fundraising! This is, by far, the most important sub-committee because everything the PAC produces will be funded by private donations... without the money, nothing gets printed, mailed or advertised. This sub-committee will organize and facilitate fundraising efforts through letters, phone calls and word-of-mouth solicitations. They will target both businesses and individuals.


"WHAT’S NEXT?

Volunteers

BIRDVILLE INDEPENDENT SCHOOL DISTRICT 201% SCHOOL BOND ELECTION
POLITICAL ACTION COMMITTEE
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We’re passing out Volunteer Forms. Please complete the Form and place it in the Volunteer Box on your way out after we adjourn.
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BIRDVILLE INDEPENDENT SCHOOL DISTRICT

Bond Planning
Committee
Meeting #7

May 2, 2022

Committee Requests
Committee Discusses Options at Tables
Conclusions

Where Do We Go From Here?
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