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Review of Existing Debt Portfolio and
Preliminary Bond Capacity Analysis

Friday, May 6, 2022

Securities, insurance and advisory services offered through BOK Financial Securities, Inc., member FINRA/SIPC and a subsidiary of BOK Financial Corporation. Services may be offered under our trade name, BOK Financial Advisors.
NOT FDIC INSURED | NO BANK GUARANTEE | MAY LOSE VALUE



What is Bond Capacity?

[ Bond capacity refers to Birdville ISD’s capacity to issue new bonds in light of the limitations imposed by the State-mandated ““50-
Cent Debt Test” and the District’s I&S tax rate.
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mM Bond Capacity Factors:
B ®  Dollar Amount and Structure of District’s Existing Bonds
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B Birdville ISD’s existing bond payments are conservatively structured with annual
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B The District maintains independent bond ratings of “AA+” and “AA” by Fitch
Ratings and S&P Global Ratings, respectively.
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B Unlimited Tax School Building Bonds, Series 2015-A B Unlimited Tax Refunding Bonds, Series 2015-B
B Unlimited Tax School Building Bonds, Series 2016 0 Unlimited Tax School Building Bonds, Series 2019
B Unlimited Tax School Building Bonds, Series 2020 B Unlimited Tax School Building Bonds, Series 2021

Note: Debt service payments reflect payments from September 1 through August 31. Includes a $2,975,000 prepayment on February 15, 2022.

Birdville ISD has a total principal amount of existing bonds equal to $408,955,000 as of May 1, 2022.




m“ Bond Capacity Factors:
By a9 District’s Historical Taxable Assessed Valuation

O The value of Birdville ISD’s tax base is the primary factor impacting BISD’s bond capacity, as this determines the annual revenues

generated from the District’s I&S tax rate.

[ BISD?’ taxable assessed valuation (net of frozen values) is $10,883,268,496 for year 2021/22 and is estimated to be
$11,8006,332,907 for fiscal year 2022/23.

O The following summarizes certain taxable value growth statistics over the last decade:

B Average tax base increase last 10 years: $532,922.943 or 6.19%; and
B Average tax base increase last 5 years: $704,318,583 or 7.34%.

Historical Dollar Increases/(Decreases) in Taxable Valuations — Years 2013/14 — 2022/23
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Source: Tarrant Appraisal District — July certified values. Represents 100% of “certified” tax values and 70% of “incomplete” and “ARB” tax values.



Preliminary Bond Capacity Analysis

This Preliminary Bond Capacity Analysis is based upon the assumptions summarized herein. To the extent the District’s actual
results differ from the assumptions herein, the financial impact to Birdville ISD will correspondingly change.

1 Scenarios Presented — Potential New Bond Program

B  Determine Birdville ISD’s projected bond capacity for a November 2022 bond election at a maximum I&S tax rate of:

% Scenario 1: 41.39 cents (i.e., no tax rate increase); and

% Scenatio 2: 50.0 cents (i.e., 8.61-cent tax rate increase).




PRSI Preliminary Bond Capacity Analysis
G

L Assumptions

B The new bond program is sold in February 2023 at an interest rate of 5.00% (current market rates of interest are
approximately 3.80%b).

B The District will prepay a portion of its existing bonds in fiscal year 2022/23 in order to maintain the targeted 1&S tax rate.

B Birdville ISD will annually have $5,878,444 of “Other Available Revenues” available for bond payments, which consists of
frozen I&S Fund tax collections ($5,518,444), interest earnings on I&S tax collections ($40,000), delinquent I&S tax
collections ($180,000), penalties and interest ($170,000), and less estimated annual bond fees of $30,000.

» Beginning in year 2023/24, the estimated frozen I&S Fund tax collections will be reduced to $4,138,833 as a
result of a constitutional amendment (i.e., Proposition 1) on the May 7, 2022 ballot. As such, the “Other
Available Revenues” will be reduced to §4,498,833.




Preliminary Bond Capacity Analysis

y

O Assumptions (Continued)

B The new bond program will initially be structured with annual principal payments over the next 25 years (i.e., final maturity of
February 15, 2048). However, the District will have the flexibility to prepay the bonds prior to scheduled maturity, without

penalty.

B BISD will not receive any State assistance for the repayment of bonds.

B Tax collection rate of 99.0%.




Summary of Assumed Taxable Assessed Valuation

Historical and Assumed Taxable Assessed Valuations (Net of Frozen Values)

Fiscal Year

Taxable Assessed Valuation
Dollar Change
Percentage Change

2023/24

$12,424,953,670  $13,043,574,433

$618,620,763
5.24%

2024/25

$618,620,763
4.98%

2025/26
$13,662,195,196
$618,620,763
4.74%

2026/27
$14,280,815,959
$618,620,763
4.53%

2027/28 &
Thereafter
$14,280,815,959
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Average Annual
2022/23 Increase — Years
Fiscal Year 2017 /18 2018/19 2019/20 2020/21 2021/22 (Estimate) 2018/19 — 2022/23
BPS Y RS VL IGTte Il $8,284,739,992  $9,052,253,205  $9,957,565,134  $10,218,031,440  $10,883,268,496 EEINKIIMEY A1y o=
Dollar Change $--- $767,513,213 $905,311,929 $260,466,306 $665,237,056 $923,064,411 $704,318,583
Percentage Change -—--% 9.26% 10.00% 2.62% 6.51% 8.48% 7.34%
Average Annual

Increase — Years
2023/24 — 2026 /27

$618,620,763
4.87%

Historical values ate provided by Tarrant Appraisal District.
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PP /_\D Preliminary Bond Capacity Analysis
g

Potential November 2022 Bond Election — Projected Bond Capacity
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m

D Recent Changes in Bond Election Laws

d House Bill 3 — “Tax” Language on the Ballot

B Requires ballot propositions for school district bond elections to now include the statement: “THIS IS A PROPERTY TAX

INCREASE.”

d Senate Bill 30 — Separate Propositions for Certain Items

B Historically, school districts have been able to use a single ballot proposition for the construction, acquisition and equipment
of school buildings, including the purchase of land for school building sites, and the purchase of new school buses.

B Now, should a district conduct an election for any of the purposes described below, each must be stated in a separate

proposition:

1) Stadium with seating capacity for more than 1,000 spectators;

2) Natatortum;

3) Another recreational facility other than a gymnasium, playground or play area;

4)  Performing arts facility;

5) Teacher housing; and

0) Technology equipment, other than equipment used for school security purposes or technology infrastructure integral to

the construction of a facility.
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WHAT’S

Mark TThomas Ryan Gregory John Van Winkie
CCO 03[0 Associate
Biravilie isD EdVote EdVote
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Introduce Ryan… (voiceover begins on next click & slideshow autoforwards)


There will be opposition to the bond from

outside the BISD Community.
\"
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TARRANT & TEXAS

Out-of-town money flows into
school bond elections
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Who are the key groups in Texas? Empower

Texans: Texans for Financial Responsibility

Theme

+ Better Education
starts with Fiscal
Responsibility

* We are concerned.
Are you?




Who are the Key Groups in Texas?

Americans for Prosperity (AFP)
s for Prosperity (AFP)

Theme

AMERICANS FOR
PROSPERITY

FOUNDATION
TEXAS

* AFP Marches Against
Wasteful Spending
Do you want more debt?
* Sounding the alarm on
the growth in local

government debt.




What are their Messages?
e —

* Passing abondis * Does NOT make any real
putting our debt on our improvement in the
children. Strapping quality of education for

: . |
them in with debt for our children!
decades. * Increase... Increase....
h | : Increase!
There are a O.t or * Before Considering more
unnecessary items in Debt, Tally What you

the bond ... Waste! owe.



"WHAT’S NEXT?
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At that point, the BISD will roll out a comprehensive communications campaign consisting of campus-specific bond literature, signage, direct mail and internet resources that detail every aspect of the proposed bond measure.
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BISD Campaign
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At that point, the BISD will roll out a comprehensive communications campaign consisting of campus-specific bond literature, signage, direct mail and internet resources that detail every aspect of the proposed bond measure.
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A Political Action Committee (or PAC) will be organized to spread the good word about the bond proposition. This will be a fantastic opportunity for you to personally contribute to the success of the election.
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At the first meeting of the PAC, we will nominate and elect committee leadership - a Chair or Co-Chairs, as well as a Treasurer. The committee will then be organized into Sub-Committees - Public Relations, Marketing, Circle of Influence, Asset Mobilization & Fundraising. Each sub-committee will nominate and elect a Vice Chair to serve as the organizer and expediter. The Vice Chair will give sub-committee reports/updates at each PAC meeting.


PAC Structure P—
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In spreading the word about the bond, we will want to capitalize on each of your individual talents and relationships. Your active participation on one of these sub-committees will ensure a very successful campaign & positive results at the polls.
  
The PR sub-committee will focus on getting the PAC's message published through press releases, letters to the editor, and management of Social Media accounts like Facebook & Twitter.
  
The Marketing sub-committee will be responsible for branding the PAC's campaign. They will focus on strategizing, developing & circulating online & printed material that effectively communicates the PAC's message.
    
The Circle of Influence sub-committee is all about leveraging relationships with influential community leaders (elected officials, association leaders, pastors, business owners, etc.) to drive voters to the polls.
  
It's not a big committee (typically no more than 2-3 people), but Asset Mobilization is one of the most important sub-committees. These volunteers will focus their efforts on driving the PAC's branded message into the community. The PAC will receive numerous requests for information and marketing materials every week. This team will ensure those requests are handled in a very expeditious fashion.
  
And last but not least, the activity that EVERYBODY loves the most - Fundraising! This is, by far, the most important sub-committee because everything the PAC produces will be funded by private donations... without the money, nothing gets printed, mailed or advertised. This sub-committee will organize and facilitate fundraising efforts through letters, phone calls and word-of-mouth solicitations. They will target both businesses and individuals.
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In spreading the word about the bond, we will want to capitalize on each of your individual talents and relationships. Your active participation on one of these sub-committees will ensure a very successful campaign & positive results at the polls.
  
The PR sub-committee will focus on getting the PAC's message published through press releases, letters to the editor, and management of Social Media accounts like Facebook & Twitter.
  
The Marketing sub-committee will be responsible for branding the PAC's campaign. They will focus on strategizing, developing & circulating online & printed material that effectively communicates the PAC's message.
    
The Circle of Influence sub-committee is all about leveraging relationships with influential community leaders (elected officials, association leaders, pastors, business owners, etc.) to drive voters to the polls.
  
It's not a big committee (typically no more than 2-3 people), but Asset Mobilization is one of the most important sub-committees. These volunteers will focus their efforts on driving the PAC's branded message into the community. The PAC will receive numerous requests for information and marketing materials every week. This team will ensure those requests are handled in a very expeditious fashion.
  
And last but not least, the activity that EVERYBODY loves the most - Fundraising! This is, by far, the most important sub-committee because everything the PAC produces will be funded by private donations... without the money, nothing gets printed, mailed or advertised. This sub-committee will organize and facilitate fundraising efforts through letters, phone calls and word-of-mouth solicitations. They will target both businesses and individuals.
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In spreading the word about the bond, we will want to capitalize on each of your individual talents and relationships. Your active participation on one of these sub-committees will ensure a very successful campaign & positive results at the polls.
  
The PR sub-committee will focus on getting the PAC's message published through press releases, letters to the editor, and management of Social Media accounts like Facebook & Twitter.
  
The Marketing sub-committee will be responsible for branding the PAC's campaign. They will focus on strategizing, developing & circulating online & printed material that effectively communicates the PAC's message.
    
The Circle of Influence sub-committee is all about leveraging relationships with influential community leaders (elected officials, association leaders, pastors, business owners, etc.) to drive voters to the polls.
  
It's not a big committee (typically no more than 2-3 people), but Asset Mobilization is one of the most important sub-committees. These volunteers will focus their efforts on driving the PAC's branded message into the community. The PAC will receive numerous requests for information and marketing materials every week. This team will ensure those requests are handled in a very expeditious fashion.
  
And last but not least, the activity that EVERYBODY loves the most - Fundraising! This is, by far, the most important sub-committee because everything the PAC produces will be funded by private donations... without the money, nothing gets printed, mailed or advertised. This sub-committee will organize and facilitate fundraising efforts through letters, phone calls and word-of-mouth solicitations. They will target both businesses and individuals.
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Volunteers

BIRDVILLE INDEPENDENT SCHOOL DISTRICT 2014 SCHOOL BOND ELECTION
POLITICAL ACTION COMMITTEE

<,  VOLUNTEER FORM ARE YOU A BACKER?

| ENDORSE THE 2014 BIRDVILLE ISD SCHOOL BOND PROPOSITION & ' :
GREE TO HAVE MY NAME PUBLISHED AS A SUPPORTER (4]
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. A BACK®
| AM NOT INTERESTED IN SERVING ON A POLITICAL COMMITTEE, BUT | AM l
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* TV /Radio * Direct Mail * Endorsements Campaign fund campaign
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We’re passing out Volunteer Forms. Please complete the Form and place it in the Volunteer Box on your way out after we adjourn.
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Birdville ISD
2022 Bond
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May 16, 2022
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* Review Committee Decisions Recap
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