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The strategic mission of Birdville ISD is to ensure that all students position themselves to excel with integrity in an ever-changing, global
society. Embedded in this mission is the commitment to provide students with innovative and responsive learning environments where
graduates are empowered learners, responsible citizens, global competitors and innovative entrepreneurs.

To be prepared for success in college and the workplace, a Birdville ISD graduate is a/an:
Empowered Learner

* Applies knowledge and skills mastered through well-rounded, comprehensive, rigorous and relevant learning experiences
¢ Communicates effectively for different audiences and purposes through authentic reading, writing, listening and speaking
¢ Seeks opportunities to learn and grow in response to an ever-changing world

Responsible Citizen

* Collaborates effectively with teams, both as a contributor and a leader, to accomplish a common goal with a commitment to service
* Balances physical, mental and emotional health through reflection, self-evaluation and self-advocacy
* Demonstrates ethical behaviors exhibiting integrity, respect and accountability

Global Competitor

¢ Demonstrates knowledge of and empathy for cultural, economic, environmental and social issues across the world
¢ Values the importance of diversity in life and careers
* Exhibits academic, technological and workplace competence within a global environment Innovative

Entrepreneur
¢ Solves problems through collaboration, critical thinking, creativity and innovation

¢ Takes calculated risks, learns from mistakes and is resilient in the face of challenges
¢ Embraces and applies passions to execute plans and accomplish career and life goals
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Core Beliefs

We believe that ...

1. Human beings are complex with unique intellectual, social, emotional, and physical needs.
2. Every person is unique by design, with abilities, gifts and talents.

3. Every person has inherent value and unique potential.

4. All people are innately curious.

5. Relationships are an inherent human need.

6. Personal responsibility is essential and noble for all.

7. Family profoundly impacts who we become.

8. Character is developed through life experiences.

9. With a privilege comes responsibility and accountability.

10. A physically and emotionally safe environment encourages learning.
11. learning is not limited by time or space.

12. Freedom is a universal desire to be promoted and preserved.

13. Values drive choices.

14. Change is constant.
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Comprehensive Needs Assessment

Demographics

Demographics Summary
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Demographics

Demographics Summary

Birdville ISD is located in northeast Tarrant County and incorporates all or portions of seven municipalities: Haltom City, North Richland Hills, Richland
Hills, Watauga, Fort Worth, Hurst, and Colleyville. Neighborhoods served by the district range from urban, low-income to suburban upper-middle-class.

Birdville 15D Demographic Breakdown - 2023-2024 (Fall PEIMS)

Total Students 22,219 White 7,420 33.39% ;ﬁ;”z'_zsﬁgltemp'wed 2991 | Pacific Islander 0.10%
Students by grade level Two-or-More 278 1.25% Staff Information White 75.30%
Early Education 161 0.72% Student Programs :g:;:::::t::::gg gzgpor‘t 506 Two-or-More 1.50%
Elementary (Grades PK - 5) 10,125 45.56% Dyslexia 1,673 7.53% Teachers 1,507 Teacher Years of Experience
Middle School (Grades 6-8) 4,943 22.25% Gifted and Talented 1,587 7.14% Educational Aide 320 Beginning 9.50%
High School (Grades 9-12) 6,990 31.46% Special Education {SPED) 3,157 14.21% Auxiliary 648 1-5 years experience 23.20%
Student Demographics Emergent Bilingual (EB) 5,869 26.41% Staff Demographics 6-10 years experience 22.70%
Female 10,727 48.28% Bilingual Education 1,912 8.61% Female 76.80% 11-20 years experience 27.90%
Male 11,492 51.72% Student Indicators Male 23.20% Over 20 years experience 16.70%
Hispanic-Latino 10,631 47.85% Economically Disadvantaged 13,865 62.40% Hispanic-Latino 16% Average years experience 1.5
American Indian 151 0.68%  |AtRisk 13,423 60.41% American Indian 0.30% ‘i:”g:g%e years experience 7.6
Asian 1,131 5.09% Homeless Status 128 0.58% Asian 1.80% Turnover Rate 20.20%
African American 2,51 11.30% Attendance African American 5% é\a'rlearrﬁig: Actual Teacher $63,500
Pacific Islander 97 0.44% 2023-2024 school year 94.3% (OnDataSuite)
Graduation Rates (lagging data) - TAPR 2023 White 4-year 93.90%
All students 4-year 92.90% Two or More Races 4-year 91.70%
African American 4.year 94.60% Economically Disadvantaged 4-year 90.90%
Asian 4 year 100% Emergent Bilingual 4-year 85.60%
Hispanic 4-year 91.00% Special Education 4-year 84.70%
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Over the past decade, BISD has experienced significant demographic and population changes. These changes highlight the evolving diversity and needs within our district.
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- The African American population increased by 3.40%.

- The Hispanic population increased by 9.10%.

- The White population decreased by 11.60%.

- The At-Risk population increased by 12.3%.

- The Gifted/Talented population decreased by 3.7%.

- The Dyslexia population increased by 3.7%

- Students served by Section 504 increased by 8.3%.

- Students served by Special Education increased by 4.5%.

- The population of Economically Disadvantaged students increased by 6.0%.
- The Emergent Bilingual population increased by 8.5%.
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Demographics Strengths

Over the past decade, the district's attendance rates have generally remained stable, with some fluctuations and a noticeable impact from the COVID-19 pandemic.
From 2013-2014 through 2018-2019, attendance rates hovered around 95.4% to 95.7%, reflecting consistent student attendance. The COVID-19 pandemic
brought significant challenges, particularly evident in the 2021-2022 school year, where attendance dropped to 92.7%. Since then, there has been a gradual
recovery, with attendance improving to 93.8% in 2022-2023 and reaching 94.3% in 2023-2024.

Over the past few years, our district has maintained strong 4-year graduation rates, consistently above 90%. In 2018, the graduation rate was 92.6%, slightly
decreasing to 92.5% in 2019. There was a slight dip in 2021, with the rate at 91.0%. However, the rate improved to 92.9% in 2022, indicating a positive trend
towards maintaining high graduation rates. This is lagging data, however, preliminary data indicate a 4-year graduation rate of 93.0% for 2023.

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Since the onset of the COVID-19 pandemic, the district continues to face challenges in engaging families. This lack of engagement is reflected
in academic performance, social-emotional well-being, and increased concerns over social media influence and the dangers of drug use and vaping among students. Root Cause:
Over 60% of our families are experiencing economic hardship. This economic instability often leads to family instability, limiting parents' ability to actively engage in their children's
education and school activities. These challenges are compounded by the added stressors from the COVID-19 pandemic.
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Student Learning

Student Learning Summary

Performance 2022 2023 2024 Performance 2022 2023 2024
Course Level State BISD State BISD State BISD Course Level State BISD State BISD State BISD
o Approaches 7 79 7 79 75 74 o Approaches 7 79 78 80 81 82
§ Meets 52 55 50 55 49 A7 § Meets 54 55 47 51 51 48
= RLA Masters Xl 35 20 35 21 19 £ RLA Masters 29 29 21 23 23 20
" Approaches 70 71 72 71 69 71 ¥ Approaches 69 71 70 69 68 66
Meets 42 45 43 45 41 40 Meets 1 41 47 44 45 41
Math Masters 21 23 19 23 15 13 Math Masters 23 20 22 19 21 17
Performance 2022 2023 2024 Performance 2022 2023 2024
Course Level State BISD State BISD State BISD Z| Course Level State BISD State BISD State BISD
@ Approaches Tr 79 75 80 81 82 g Approaches 49 40 51 37 a7 39
g Meets 54 55 47 51 51 45 : Meets 29 16 31 22 29 18
= RLA Masters 29 29 21 23 23 20 H RLA Masters 15 11 13 3 12 4
M Approaches 69 71 70 69 68 66 g Approaches 45 24 47 23 39 31
Meets LYl LYl 47 44 45 41 g Meets 18 5 22 5 19 9
Math Masters 23 20 22 19 21 17 Math Masters 8 0 7 0 5 3
Performance 2022 2023 2024 Performance 2022 2023 2024
Course Level State BISD State BISD State BISD Course Level State BISD State BISD State BISD
Approaches 80 84 81 82 78 82 - Approaches 64 61 62 56 61 66
Meets 57 50 56 50 54 58 e Meets 33 30 33 29 27 26
g RLA Masters 37 40 28 32 29 31 g RLA Masters 13 7 14 i) i) 11
[C] Approaches 76 78 79 80 76 79 o Approaches 49 46 57 33 43 47
g Meets 47 47 50 50 49 52 § Meets 20 12 23 18 19 16
Math Masters 24 24 21 21 19 20 = Math Masters 7 2 5 0 3 3
Approaches 56 70 54 67 57 52 ? Approaches 33 26 33 21 21 13
Meets 37 42 34 40 26 31 Meets 11 2 9 3 5 0
Science Masters 17 19 15 18 11 13 Science Masters 3 2 2 0 1 0
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Performance 2022 2023 2024 Performance 2022 2023 2024
Course Level State BISD State BISD State BISD Course Level State BISD State BISD State BISD
o Approaches 69 69 75 75 79 74 Approaches 74 77 78 81 79 81
g Meets 42 1 50 51 54 54 Meets 46 46 45 50 45 47
= RLA Masters 22 22 21 22 25 24 Algebra Masters 30 29 24 26 25 23
s Approaches 72 i7 74 76 69 68 Approaches 82 84 89 92 91 93
Meets a7 40 37 39 37 38 Meets 57 63 57 64 57 64
Math Masters 15 15 15 14 13 13 Biology Masters 23 30 22 28 19 23
Approaches 63 64 71 75 67 69
Performance 2022 2023 2024 Meets 43 45 54 59 54 56
Course Level State BISD State BISD State BISD English 1 Masters 11 10 14 16 17 17
o Approaches 78 80 77 79 72 72 Approaches 71 73 T4 77 74 78
é Meets 54 56 52 56 52 55 Meets 57 60 56 59 60 64
= RLA Masters a7 36 26 27 28 30 English 2 Masters 9 10 9 9 9 10
= Approaches a9 69 61 70 53 29 Approaches 89 90 95 97 95 96
Meets 29 42 35 45 32 39 Meets 71 74 71 79 59 73
Math Masters 12 21 10 17 10 13 US History Masters 44 50 39 47 37 43
Performance 2022 2023 2024
Course Level State BISD State BISD State BISD
Approaches 82 81 82 83 79 78
Meets 56 53 56 56 54 53
RLA Masters v 34 27 25 28 27
o Approaches 70 67 74 70 70 69
g Meets 38 35 44 39 40 38
£ Math Masters 13 13 16 12 15 12
« Approaches 73 76 72 77 68 69
Meets 43 44 45 51 42 42
Science Masters 22 22 16 19 16 16
Approaches 59 56 60 64 57 56
social Meets 29 25 31 33 31 28
Studies Masters 17 14 15 15 16 14

BISD holds high academic standards for all students to reach their fullest potential, with high expectations in every content area across the district. Based on student performance on STAAR, our students
have consistently outperformed or grown more than the state in multiple subjects at all performance levels during the last three years.

Key Take Aways

e Scored at/or above the state and regional levels in RLA for 4th, 5th, and 7th grade.

¢ Continuously scored at/or above the state and regional levels in Math for 3rd and 5th grade, surpassing the state's performance for three consecutive years, a testament to the district’s commitment to
academic excellence.

¢ Scored at/or above the state and regional levels in Science for 5th and 8th grade.

e Scored at/or above the state and regional levels in Algebra, Biology, English I, English 2, and U.S. History EOCs.

e Outperformed the State for three consecutive years in EOC performance.

Birdville Independent School District District #220902
Generated by Plan4Learning.com 10 0f 42 January 24, 2025 2:54 PM



Special Education Highlights

« Outperformed the State in 3 grade Math (English) in all 3 performance measures. Outperformed the State and Region 11 in Approaches & Meets in 34 Math (Spanish)

o Performed 1% better than the State in Masters on both 4! grade Math and Reading STAAR. BISD scored 1% higher than Region 11 in 4% grade Reading (Spanish)

Outperformed the State and Region 11 in all 3 performance measures in all 3 of the 5th grade STAAR tests (English). BISD outscored Region 11 in approaches grade level on 5th Reading (Spanish) & 5t
Math (Spanish)

6t grade Math outperformed the State and Region 11 in Meets Grade Level.

BISD scored higher than the State and Region 11 in Approaches & Meets in 8t grade Math and in all 3 performance categories in
ALGEBRA 1:, BISD outperformed the State in Meets and Masters, and Region 11 in Approaches, Meets, & Masters

BIOLOGY:: BISD outperformed State and Region 11 in all 3 performance categories

ENGLISH 1: BISD outperformed the State and Region 11 in Approaches grade level

U.S. HISTORY: BISD outperformed the State in Masters grade level

8th grade Science

Graduation (The following is lagging data based on the 2023 TAPR report)

The 4-year graduation rate (2023) was 92.9% This was an increase of almost 2% from 2022.

College, Career, or Military Ready (CCMR) 58.3% of all graduates in 2023, graduated with CCMR credits.
AP Met Criteria in Any Subject: 23% of all graduates in 2023.

15% of all 2023 graduates earned Dual Course Credit.

2% of all 2023 graduates earned an Associate's Degree while still in high school.

Eleven students enlisted in the Armed Forces or Texas National Guard (Military Indicator)

Student Learning Strengths
BISD has demonstrated exceptional academic performance across various subjects and grade levels, consistently surpassing state and regional benchmarks.

In Reading/Language Arts (RLA), students in the 4th, 5th, and 7th grades have scored at or above state and regional levels, showcasing strong literacy skills. Similarly, our 3rd and
5th grade students have consistently excelled in Math, surpassing state performance for three consecutive years, reflecting our commitment to maintaining high academic standards in
numeracy.

Science achievements are also commendable, with 5th and 8th grade students scoring at or above state and regional levels, indicating a solid foundation in scientific knowledge and
inquiry. Additionally, our students have excelled in End-of-Course (EOC) exams in Algebra, Biology, English I, English II, and U.S. History, with scores consistently at or above
state and regional levels. Notably, our district has outperformed the state in EOC performance for three consecutive years, underscoring the effectiveness of our instructional
strategies and support systems.

Special education students have also shown remarkable progress. Our 3rd graders outperformed the state in Math (English) across all performance measures and excelled in Math
(Spanish) by surpassing both state and Region 11 levels in Approaches and Meets. In 4th grade, our students performed 1% better than the state in Masters for both Math and Reading
STAAR, and outscored Region 11 in 4th grade Reading (Spanish). Our 5th graders outperformed the state and Region 11 in all three performance measures across all STAAR tests
(English) and excelled in Reading and Math (Spanish).
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In 6th grade, our students outperformed the state and Region 11 in Meets Grade Level for Math. Our 8th graders also achieved higher scores than the state and Region 11 in
Approaches and Meets for Math and in all performance categories for Science.

The district's excellence is further highlighted by our EOC performance. In Algebra 1, Biology, and English I, our students outperformed the state and Region 11 across all
performance categories. In U.S. History, our students surpassed the state in Masters grade level.

Our graduation and college readiness indicators are equally impressive. The 4-year graduation rate increased to 92.9% in 2023, reflecting a nearly 2% improvement from the previous
year. Additionally, 58.3% of our graduates in 2023 were College, Career, or Military Ready (CCMR), with 23% meeting AP criteria in any subject, 15% earning Dual Course Credit,
and 2% obtaining an Associate's Degree while still in high school. Furthermore, eleven students enlisted in the Armed Forces or Texas National Guard, demonstrating the diverse
pathways our graduates pursue.

These achievements highlight the district’s strengths in fostering academic excellence, providing robust support for special education, and preparing students for post-secondary
success.

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): The percentage of students performing at the meets grade-level standard in Reading/Language Arts and Mathematics have not shown significant
growth. This has a direct impact on student success in other core content areas as well as students' ability to meet CCMR standards. Root Cause: Several data points indicate that we
need to strengthen the instructional delivery system and provide coaching support to help teachers meet the needs of an ever-changing diverse population.
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District Processes & Programs

District Processes & Programs Summary

BISD has extensive curricular programs for all students. Beginning in Pre-Kindergarten, students are assessed in reading and math using universal screening methods that allow
teachers and campuses to best meet the needs of all students. In addition, BISD departments including Counseling Services, Advanced Academics, Career and Technical Education

(CTE), and Multilingual provide various resources to allow students to individualize their learning experiences.

While most students participate in the general curriculum, BISD has support systems in place for students behind their peers. A wide range of support systems are provided to

students, which may include:

* Full Day Pre-K

* Dyslexia support

* EB support (Bilingual classrooms PK-5th, ESL support PK - 12)
¢ Special Education services

* Intervention

¢ Accelerated Instruction

* Credit Recovery programs

In addition, the district offers systems for students who are performing ahead of their peers such as/but not limited to:

* Math acceleration (by grade level)
* Pre-AP and AP courses

¢ Dual Credit College opportunities
* AVID

Career&
echnical
Education

CCMR

Birdville HS

Shannon HS

4,686

Hahom HS
Total Earned

Richland HS

BCTAL
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District Processes & Programs Strengths

The Birdville Center of Technology and Advanced Learning (BCTL) invites students to learn in 12 programs of study, which include Health Science, Hospitality and Tourism,
Transportation, Business and Marketing, Law and Public Safety, Agriculture, Human Services, Information Technology, Construction, Audio-Visual Technology, Education and
Training, as well as STEM (Science, Technology, Engineering, Mathematics) In 2023-2024 BISD students earned a total of 4,686 certifications across those fields. This was a
resounding increase from 2022-2023 total of 2,679 certifications earned. enabling them to move into the workplace and post-secondary education easily. Students can earn dual credit
in three areas. For a complete listing of Programs of Study offered, please see the district website: https://www.birdvilleschools.net/Page/66425
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Perceptions

Perceptions Summary

In the spring of 2024, the district collected data regarding school safety issues from approximately 9950 students, 2400 parents, and 1700 staff members using an online survey. Data
collected included perceptions of the overall safety environment of schools, safety issues that respondents indicated were most important, and recognition of several procedural,
equipment, and structural changes that have been made over the past several years to improve campus security, such as the increase in security officers at secondary campuses,
surveillance cameras, and use of security vestibules to limit access to facilities.

Students considered these to be the top 5 safety issues of concern: substance abuse, bullying, violence, weapons, and the need for more security officers/police officers.
Staff considered these to be the top 5 safety issues on campus: Communication, School Discipline, Bullying, Substance Abuse, and Building Security.
Survey results also indicate the following regarding perceptions of school safety:

* 76% of students and 94% of staff members reported always feeling safe at school
¢ 74% of students indicated that they have a trusting relationship with at least one meaningful adult on campus.

Perceptions Strengths

Birdville ISD has a well-developed safety plan that teachers and students understand. The district continues to strengthen our plan by having scheduled trainings and drills throughout
the year which involve local governmental organizations.

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): A concern of students, staff, and parents in our survey was on general building and overall campus safety and security. Root Cause: Although
the district has dedicated substantial time and resources to training students and staff through comprehensive drills and education programs designed to equip everyone with the
knowledge and skills needed to respond effectively in emergency situations, nationwide publicity and media coverage of school security concerns have undoubtedly heightened fears
among students, parents, and staff.
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Priority Problem Statements

Problem Statement 1: Since the onset of the COVID-19 pandemic, the district continues to face challenges in engaging families. This lack of engagement is reflected in academic
performance, social-emotional well-being, and increased concerns over social media influence and the dangers of drug use and vaping among students.

Root Cause 1: Over 60% of our families are experiencing economic hardship. This economic instability often leads to family instability, limiting parents' ability to actively engage in
their children's education and school activities. These challenges are compounded by the added stressors from the COVID-19 pandemic.

Problem Statement 1 Areas: Demographics

Problem Statement 2: The percentage of students performing at the meets grade-level standard in Reading/Language Arts and Mathematics have not shown significant growth. This
has a direct impact on student success in other core content areas as well as students' ability to meet CCMR standards.

Root Cause 2: Several data points indicate that we need to strengthen the instructional delivery system and provide coaching support to help teachers meet the needs of an ever-
changing diverse population.

Problem Statement 2 Areas: Student Learning

Problem Statement 3: A concern of students, staff, and parents in our survey was on general building and overall campus safety and security.

Root Cause 3: Although the district has dedicated substantial time and resources to training students and staff through comprehensive drills and education programs designed to
equip everyone with the knowledge and skills needed to respond effectively in emergency situations, nationwide publicity and media coverage of school security concerns have
undoubtedly heightened fears among students, parents, and staff.

Problem Statement 3 Areas: Perceptions
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

¢ District goals

¢ Campus goals

* HB3 Reading and math goals for PreK-3

¢ HB3 CCMR goals

¢ Performance Objectives with summative review (prior year)
¢ Campus/District improvement plans (current and prior years)
¢ State and federal planning requirements

Accountability Data

¢ Texas Academic Performance Report (TAPR) data
¢ Student Achievement Domain

* Student Progress Domain

* Closing the Gaps Domain

¢ Effective Schools Framework data

* Comprehensive, Targeted, and/or Additional Targeted Support Identification data
¢ Accountability Distinction Designations

¢ Federal Report Card and accountability data

* RDA data

¢ Alternative Education Accountability (AEA) data
¢ Community Based Accountability System (CBAS)

Student Data: Assessments

* State and federally required assessment information

* STAAR current and longitudinal results, including all versions

* STAAR End-of-Course current and longitudinal results, including all versions

* STAAR Emergent Bilingual (EB) progress measure data

* Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
* Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data
¢ SAT and/or ACT assessment data

e PSAT

* Student failure and/or retention rates

¢ Local diagnostic reading assessment data

¢ Local benchmark or common assessments data

* Running Records results

* Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2

¢ Texas approved Prekindergarten and Kindergarten assessment data

¢ State-developed online interim assessments
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Goals

Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 1: All students will make at least one year's progress in reading and mathematics by the end of the school year.
a) Meet the progress monitoring targets in Prekindergarten - 3rd for each demographic group as measured by district approved screeners (BOY, MOY and

EOQY) to achieve the HB3 Board Goals.

b) Improve performance in Domain 3 Closing the Gaps by making more than a year's growth in reading and mathematics which would, in turn, increase the
number of students performing at the "meets" and "masters" level as measured by the spring 2025 STAAR and EOC assessments. This will also increase
Domain 1 Student Achievement which counts the number of students at the various performance levels for state assessments.

High Priority
HB3 Goal

Evaluation Data Sources: Elementary: CLI Engage - CIRCLE (prekindergarten reading and math), mClass (kindergarten reading and math), mClass (grades 1-2 reading), and

Renaissance STAR Assessments (reading, grades 3-5 and mathematics, grades 1-5)

Secondary: Renaissance STAR Assessments (grades 6-8 mathematics and grades 6-8 reading) and State Interim Assessments for EOC tested subjects

Alignment to Strategic Plan, Strategy 1, Objective 1.

Strategy 1 Details

Reviews

Strategy 1: Build capacity of campus staff to implement the District curriculum and state-approved resources with fidelity
at the campus level.

Actions: a) Provide tiered professional learning opportunities that are responsive to all staff needs to build their
capacity to implement campus plans.

b) Support campus leadership teams to lead the implementation of the District curriculum, identified resources, and
strategies.

¢) Provide technical, consulting, and coaching support for campus implementation plans.

d) Provide training resources which support the district curriculum and state-approved resources.

e) Use data to provide targeted support and progress monitoring.

Staff Responsible for Monitoring: Executive Director of Curriculum & Instruction, Executive Directors of Campus
Support

Problem Statements: Student Learning 1

Formative

Summative

Nov Jan

Mar

June

25% 40%
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Strategy 2 Details Reviews
Strategy 2: Emphasize the continued implementation of reading and mathematics instruction with a focus on lesson Formative Summative
internalization, the use of best practices, and continuous improvement. Nov Jan Mar June
Actions: a) Continue to provide elementary new teachers and administration training on the science of teaching
reading based on TEA and HB3 requirements through the implementation of the reading academies and coaching
model. 20% 40%
b) Provide elementary teachers the necessary coaching and training to continue the implementation of district and state
literacy requirements.
¢) Continue to emphasize and facilitate campus instructional focus walks and debriefing sessions with and among
principals and central office staff.
d) Infuse lessons and research-based best practices from state-approved resources into regularly scheduled
Instructional Leadership Team and Leaders of Learners Team meetings.
e) Collect artifacts to support literacy implementation and teacher mastery of the science of teaching reading.
f) Collect process data to measure the degree of alignment and implementation of district initiatives.
g) Assist campus administrators in the monitoring of campus implementation of the district RLA curriculum through
ongoing professional learning and coaching.
h) Implement training to support general education and all special program teachers with instructional practices that
align to the district curriculum and assessment requirements.
1) Build the capacity of instructional facilitators to support teachers in meeting STAAR and HB3 performance
measures.
j) Integrate the use of proficiency scales for mathematics grades K - 8.
k) Increase teacher capacity to teach the required K-3 phonics program.
1) Integrate the Research-Based Instructional Strategies for literacy and mathematics instruction.
Staff Responsible for Monitoring: Associate Superintendent of Curriculum, Instruction, and Accountability,
Executive Director of Curriculum and Instruction, Executive Directors of Campus Support
Problem Statements: Student Learning 1
Birdville Independent School District District #220902
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Strategy 3 Details Reviews

Strategy 3: Provide training in data analysis, progress monitoring, and data-driven decision-making to inform instruction Formative Summative
and responsive teaching. . . ‘ . o . Nov Jan Mar June
Actions: a) Deepen the understanding and implementation of data-driven, responsive instruction through the use of the
PLC process. i :
b) Use the Quarterly Review Protocol process and campus walks that are specific to instruction and program 25% 0%

implementation for the purpose of improving student performance.

¢) Conduct training on using data from multiple assessments (CIRCLE, mClass, Star Renaissance, and Interims) to
inform instruction and document student growth.

d) Develop and conduct professional learning on writing effective formative assessments and how to capture the data
in Eduphoria - Aware to inform teacher practice and show student growth.

e) Support teacher training on the implementation of tier-one priorities.

f) Train instructional facilitators and teachers on providing students with specific feedback on student learning
progression.

g) Continue to train and require the regular use of continuous improvement processes in the classroom.

h) Campuses will collect, analyze and use data monitor student progress for the purpose of closing the achievement
gaps, achieving HB3 Board goals, and responding to the individual needs of students to ensure all students make
expected growth toward the next interim target in the Academic Achievement component of the Closing the Gaps
domain, as defined by the Texas Education Agency.

i) Prepare Performance Measures for each campus aligned to the TEA's definition of expected growth in Academic
Achievement - STAAR performance status at the Meets Grade Level or above standard in reading/language arts (RLA)
and mathematics.

Staff Responsible for Monitoring: Associate Superintendent of Curriculum, Instruction, and Accountability,
Executive Director of Curriculum and Instruction, Executive Director of Campus Support, Director of Planning,
Assessment, and Accountability

Problem Statements: Student Learning 1

Strategy 4 Details Reviews
Strategy 4: Review and refine the district-wide comprehensive plan for students participating in advanced studies, Formative Summative
including identified gifted and talented (GT) students, for the purpose of broadening the opportunities for rigorous learning. Nov Jan Mar June

Actions: a) Provide professional learning on College Board resources for Advanced Academics teachers with a focus
on teachers who are new to AP and the applicable content coordinators.

b) Investigate and design options for high school enrichment, including college coursework. 35% 40%
¢) Review and refine the GATE services based on the Texas State Plan for Gifted Education.

d) Increase the participation of UIL academic events and other competitions such as Destination Imagination.

e) Increase the number of students completing and receiving an Associate's Degree from the Early College High
School.

f) Increase the number of students who meet qualifications on college entrance exams.

Staff Responsible for Monitoring: Director of Advanced Academics & CCMR

Problem Statements: Student Learning 1
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¢ No Progress vost Accomplished % Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

Student Learning

Problem Statement 1: The percentage of students performing at the meets grade-level standard in Reading/Language Arts and Mathematics have not shown significant growth.
This has a direct impact on student success in other core content areas as well as students' ability to meet CCMR standards. Root Cause: Several data points indicate that we need
to strengthen the instructional delivery system and provide coaching support to help teachers meet the needs of an ever-changing diverse population.
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Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 2: Close achievement gaps that exist for all under-performing student groups as measured by state and district assessments.

a) Meet all progress monitoring targets for grades prekindergarten - 3rd in reading and mathematics for identified student groups as measured by a district-
approved monitoring instrument.

b) Require all campuses with any under-performing groups to develop a local targeted improvement plan and engage in quarterly data-driven progress
monitoring meetings.

HB3 Goal

Evaluation Data Sources: Historical performance by student subgroup on state and district assessments. Alignment to Strategic Plan, Strategy 1, Objectives 1 and 2.

Strategy 1 Details Reviews

Strategy 1: Conduct program evaluations targeting special population groups to ensure program quality, coherency, and Formative Summative

efficiency. Nov Jan Mar June

Actions: a) Continue to implement plans based upon the various program evaluations that will address closing
achievement gaps of special population groups (special education, EBs, dyslexia and other special populations such as
homeless).

b) Develop and implement a system to monitor and ensure compliance requirements of special programs that address
closing achievement gaps.

d) Implement processes to collect, analyze, and monitor the effectiveness of special programs that support identified
students

e¢) Continue to implement accelerated instruction according to HB1416

f) Investigate different models to assist with accelerating the learning for special education students

25% 50%

Staff Responsible for Monitoring: Associate Superintendent of Curriculum, Instruction, and Accountability,
Executive Director of Curriculum and Instruction, Executive Director of Specialized Programs, Behavior Support and
Compliance, Executive Director of Specialized Instruction, Evaluations, and Early Childhood, Director of Planning,
Assessment, & Accountability

Problem Statements: Student Learning 1

Birdville Independent School District District #220902
Generated by Plan4Learning.com 220f42 January 24, 2025 2:54 PM



Strategy 2 Details Reviews

Strategy 2: Provide professional learning that assists teachers in the development, administration, and use of student Formative Summative

performance data to evaluate the academic growth of under-performing students. Nov Jan Mar June

Actions: a) Provide professional development for all teachers in analyzing and using a variety of data (achievement
and process) for the purpose of focused instruction, appropriate interventions and approved accommodations (i.e. state
testing and classroom instruction). 25% 554%
b) Track student performance to determine progress toward success on meeting grade level standards.

¢) Provide professional development for all teachers and staff in the use of Aware to build assessments and analyze
data to inform instruction.

d) Implement the comprehensive professional development plan targeting the needs of emergent bilinguals and special
education students.

Staff Responsible for Monitoring: Executive Director of Curriculum, Instruction & Accountability, Executive
Director of Curriculum & Instruction, Executive Director of Specialized Instruction, Evaluations, & Early Childhood,
Executive Director of Specialized Programs, Behavior Support, and Compliance, Director of Planning, Assessment, &
Accountability

Problem Statements: Student Learning 1

Strategy 3 Details Reviews

Strategy 3: Establish the PDSA process as a standard operating procedure in the district for improving instruction, data Formative Summative

analysis, and student growth. Nov Jan Mar June

Actions: a) Provide support, training and coaching in the use of the PDSA process and provide appropriate, tiered
professional learning support.

b) Monitor the PDSA development process through PLCs to ensure alignment to district expectation. 25% 40%
c¢) Highlight campus examples of the PDSA process, goal-setting, and digital data folders during campus walk debriefs.
Staff Responsible for Monitoring: Associate Superintendent of Curriculum, Instruction, and Accountability,
Executive Director of Curriculum & Instruction, the Executive Directors of Campus Support, and the Director of
Planning, Assessment, & Accountability

Problem Statements: Student Learning 1
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Strategy 4 Details Reviews

Strategy 4: Enlist community and business partners to assist in providing support to students and families. Formative

Summative

Actions: a) Coordinate existing community/business partnerships to create a clearinghouse of resources including

Nov Jan Mar June
people, time, and contributions.

b) Communicate to all stakeholders their role in implementing effective community and school partnerships to enhance ) _
educational opportunities for students, schools and staff. 25% 0%

¢) Create new community/business partnerships to enhance the academic, attendance, and personal achievements of
students.

Staff Responsible for Monitoring: Communications Officer

Problem Statements: Demographics 1

Strategy 5 Details Reviews

Strategy S: Implement and monitor the district protocol for identification and accurate coding of all students who qualify to Formative
receive services under the fifteen at-risk indicators.

Summative

Nov Jan Mar June

Actions: a) Provide quarterly reports to monitor services based on coding.

b) Ensure completion and alignment of services with appropriate coding prior to each PEIMS submission.
¢) Strengthen the communication process to all stakeholders responsible for PEIMS data. 10% 0%
d) Provide training using OnDataSuite (ODS) to monitor at-risk indicators.

e) Develop and implement PEIMS submission time-lines which will include all applicable stakeholders.
Staff Responsible for Monitoring: Chief Technology Officer

Problem Statements: Demographics 1

% No Progress 10%7 Accomplished 4 Continue/Modify x Discontinue

Performance Objective 2 Problem Statements:

Demographics

Problem Statement 1: Since the onset of the COVID-19 pandemic, the district continues to face challenges in engaging families. This lack of engagement is reflected in academic
performance, social-emotional well-being, and increased concerns over social media influence and the dangers of drug use and vaping among students. Root Cause: Over 60% of
our families are experiencing economic hardship. This economic instability often leads to family instability, limiting parents' ability to actively engage in their children's education
and school activities. These challenges are compounded by the added stressors from the COVID-19 pandemic.

Student Learning

Problem Statement 1: The percentage of students performing at the meets grade-level standard in Reading/Language Arts and Mathematics have not shown significant growth.
This has a direct impact on student success in other core content areas as well as students' ability to meet CCMR standards. Root Cause: Several data points indicate that we need
to strengthen the instructional delivery system and provide coaching support to help teachers meet the needs of an ever-changing diverse population.
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Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 3: Students will display an awareness of social-emotional development as measured by a district-administered student survey.
High Priority

Evaluation Data Sources: Social Character Development Learning Survey
Alignment to Strategic Plan, Strategy 3, Objectives 3.

Strategy 1 Details Reviews

Strategy 1: Implement a district curriculum for social and character development (SCD). Formative Summative
Actions: a) Develop a deployment plan for implementing SCD curriculum (Character Strong). Nov Jan Mar June
b) Utilize the SCD task-force to assess and evaluate the effectiveness of the SCD program.
¢) Provide ongoing professional learning to all stakeholders, including all teachers, campus administrators, and district _
administrators on the SCD program. 15% 30%
Staff Responsible for Monitoring: Director of Counseling Services
Problem Statements: Demographics 1

Strategy 2 Details Reviews

Strategy 2: Develop and implement the SCD component contained in the district Comprehensive Counseling Plan. Formative Summative
Actions: a) Provide students and families with additional support systems that focus on crisis interventions and trauma Nov Jan Mar June
informed practices.
b) Conduct surveys to determine the needs of families in crisis. _
c) Collect data on intervention efficacies. 35% 80%
d) Implement Lifelines, a suicide prevention program, for students, parents, district staff and community.
¢) Implement Trust Based Relational Interventions (TBRI) for trauma-informed practices.
Staff Responsible for Monitoring: Director of Counseling
Problem Statements: Demographics 1

%% No Progress woxl Accomplished a Continue/Modify x Discontinue
Performance Objective 3 Problem Statements:
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Demographics

Problem Statement 1: Since the onset of the COVID-19 pandemic, the district continues to face challenges in engaging families. This lack of engagement is reflected in academic
performance, social-emotional well-being, and increased concerns over social media influence and the dangers of drug use and vaping among students. Root Cause: Over 60% of
our families are experiencing economic hardship. This economic instability often leads to family instability, limiting parents' ability to actively engage in their children's education
and school activities. These challenges are compounded by the added stressors from the COVID-19 pandemic.
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Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 4: Reduce the number of students assigned to behavioral MTSS Tiers 2 and 3 who end up in a disciplinary placement.

Evaluation Data Sources: Behavioral MTSS data records
Aligned to Strategic Plan, Strategy 2, Objective 4

Strategy 1 Details Reviews
Strategy 1: Implement with fidelity the behavioral MTSS plan. Formative Summative
Actions: a) Ensure that every campus has trained staff in the implementation of the behavioral MTSS plan with Nov Jan Mar June

established procedures.

b) Audit PBIS agendas and minutes during principal appraisal conferences and campus visits.
¢) Require each campus to implement a research-based campus discipline management program that aligns with and 45% 60%
supports the district behavior MTSS tiered plan.

d) Require campuses to use Focus to input behavioral MTSS student plans and then use the data for the assignment of
students to DAEP.

e) Publish list of approved resources in behavior MTSS handbook.

f) Create a venue for campuses to share best practice for implementing the behavior MTSS plan.

g) Provide Tier 1 behavior management training for teachers to avoid escalation to Tier 2 and Tier 3.

h) Ensure appropriate interventions are in place to support student behavior.

i) Increase parental educational opportunities to support student behavior.

j) Utilize student survey data to determine effectiveness of DAEP program.

k) Review the process for discretionary placement and provide campus administrative staff training to ensure proper
DAEP placement for students served by special education.

k) Research and develop a plan for implementing programs that address mandatory placement and training for DAEP
staff.

Staff Responsible for Monitoring: Executive Directors of Campus Support, Executive Director of Student Services,
Assistant Director of Counseling Services

Results Driven Accountability
Problem Statements: Demographics 1 - Student Learning 1 - Perceptions 1

%% No Progress o5l Accomplished 4 Continue/Modify x Discontinue

Performance Objective 4 Problem Statements:
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Demographics

Problem Statement 1: Since the onset of the COVID-19 pandemic, the district continues to face challenges in engaging families. This lack of engagement is reflected in academic
performance, social-emotional well-being, and increased concerns over social media influence and the dangers of drug use and vaping among students. Root Cause: Over 60% of
our families are experiencing economic hardship. This economic instability often leads to family instability, limiting parents' ability to actively engage in their children's education
and school activities. These challenges are compounded by the added stressors from the COVID-19 pandemic.

Student Learning

Problem Statement 1: The percentage of students performing at the meets grade-level standard in Reading/Language Arts and Mathematics have not shown significant growth.
This has a direct impact on student success in other core content areas as well as students' ability to meet CCMR standards. Root Cause: Several data points indicate that we need
to strengthen the instructional delivery system and provide coaching support to help teachers meet the needs of an ever-changing diverse population.

Perceptions

Problem Statement 1: A concern of students, staff, and parents in our survey was on general building and overall campus safety and security. Root Cause: Although the district
has dedicated substantial time and resources to training students and staff through comprehensive drills and education programs designed to equip everyone with the knowledge and
skills needed to respond effectively in emergency situations, nationwide publicity and media coverage of school security concerns have undoubtedly heightened fears among
students, parents, and staff.
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Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 5: Increase the number of students meeting college, career, and military readiness (CCMR) requirements in grades 9-12 through
establishing yearly progress monitoring targets in alignment with the new state standards. This will, in turn, increase the percent of students meeting CCMR

requirements which will impact all domains for high school accountability.

HB3 Goal

Evaluation Data Sources: Number of students meeting TSIA 2, SAT or ACT qualification scores, number of students graduating with a coherent sequence of CTE courses,
number of students going into the military (suspended until further notice from TEA), number of students who complete CTE certifications and/or licensees.

Aligns with Strategic Plan, Strategy 4, Objectives 1 and 4.

Strategy 1 Details

Reviews

Strategy 1: Provide equitable access to CTE courses for students at all high schools, with a focus on at-risk students.

Actions: a) Use the eDynamic course offerings to expand CTE participation.

b) Develop and implement communication strategies to educate stakeholders at all levels of all CCMR options for
students.

¢) Investigate the implementation of the OnRamps program.

d) Implement test prep support for college readiness exams (SAT, ACT, TSIA2, etc.).

e) Coordinate with special education transition specialist to ensure students served by special education are scheduled
into CTE courses to meet work force readiness skills.

f) Assist in identifying additional businesses who provide work-based opportunities for special needs students.

g) Work with TEA to implement a PTECH college program.

h) Establish a district-working group to develop strategies to increase CCMR opportunities for students.

1) Develop system-wide plans to increase opportunities for emergent bilingual and multilingual students to meet
college and career readiness indicators.

Staff Responsible for Monitoring: Associate Superintendent of Curriculum, Instruction and Accountability, Director
of CTE and CCMR, Director of Advanced Academics and CCMR

Problem Statements: Student Learning 1

Formative

Summative

Jan

Mar June

45%
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Strategy 2 Details Reviews

Strategy 2: Provide support to all students to help them meet college and career readiness standards. Formative Summative

Actions: a) Ensure that students are receiving appropriate services to provide pertinent information and support to Nov Jan Mar June

meet college and career readiness requirements.

b) Utilize the 4-year progression plan process to ensure that specific steps are implemented to address student
preparation for meeting TSIA 2 passing rates as well as other college and career readiness requirements. 10% 40%
¢) Progress monitor all identified students that are at risk of not graduating, including but not limited to special
education and emergent bilingual students, to ensure they are meeting graduation and CCMR requirements.

d) Administer a survey to all high school students to determine post-secondary plans.

Staff Responsible for Monitoring: Executive Directors of Campus Support, Director of Counseling, Director of CTE
& CCMR, Director of Advanced Academics & CCMR

Problem Statements: Student Learning 1
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Strategy 3 Details Reviews

Strategy 3: Expand the opportunities for high school students to meet college, career and military readiness (CCMR) Formative Summative

indicators. Nov Jan Mar June

Actions: a) Provide students interested in Dual Credit courses and all seniors the opportunity to take the TSIA 2 at
BISD testing sites. _
b) Offer the SAT School Day at all BISD High Schools for all juniors in the Spring semester and all seniors at no cost 15% 40%
to the student.

¢) Provide test prep for college entrance exams to students through a variety formats, including the resources provided
on the advisory choice board.

d) Implement an intensive tutorial program for the Collegiate Academy of Birdville students for the TSIA 2 and
PSAT.

e) Pay for all sophomores and juniors to take the PSAT/NMSQT.

f) Pay for all 8th graders to take PSAT 8.

g) Utilize the AP potential list to provide individual planning for students.

h) Provide campuses with a list of students who need to meet the CCMR requirement.

i) Increase industry-based certifications by identifying and removing barriers for certification testing.

j) Examine industry-based certifications test data and enter into Focus for PEIMS submission.

k) Administer a fall and spring senior survey regarding CCMR intent upon graduation.

1) Pay for students to take industry-based certification exams.

m) Provide opportunities for students to take the ASVAB.

n) Increase participation in development math and English college preparatory courses.

0) Communicate the importance CCMR through campus-based activities including the required 8th grade course
entitled College and Careers.

p) Highlight college opportunities and connections to scholarships, application processes, and planning services as part
of the advisory choice board.

Staff Responsible for Monitoring: Executive Director of Curriculum & Instruction, Director of CTE and CCMR,
Director of Advanced Academics & CCMR, and Director of Counseling

Problem Statements: Student Learning 1

o No Progress o5 Accomplished a Continue/Modify X Discontinue

Performance Objective 5 Problem Statements:

Student Learning

Problem Statement 1: The percentage of students performing at the meets grade-level standard in Reading/Language Arts and Mathematics have not shown significant growth.
This has a direct impact on student success in other core content areas as well as students' ability to meet CCMR standards. Root Cause: Several data points indicate that we need
to strengthen the instructional delivery system and provide coaching support to help teachers meet the needs of an ever-changing diverse population.
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Goal 2: Utilize efficient and effective operations to support and improve the learning organization.

Performance Objective 1: Increase the annual total average daily attendance (ADA) as compared to the prior school year, through improved student retention,
recruitment, and days in attendance.

Evaluation Data Sources: Overall district ADA as per Summer PEIMS submission
Aligns with Strategic Plan, Strategy 4

Strategy 1 Details Reviews

Strategy 1: Refine and implement the district plan to improve and address student attendance, social needs that interfere Formative Summative
with attendance and collect pertinent data on strategies that would mitigate poor student attendance.
Actions: a) Provide funding for campuses to provide incentives to improve student attendance.
b) Monitor student attendance and review progress with principals on a six weeks basis in order to determine
effectiveness of the campus improvement plan related to incentives to improve student and staff attendance. 90% 90%
c) Create a system to celebrate campus attendance improvement at district level meetings.
d) Audit use of campus attendance incentive funds to determine future allocations for each campus.
e) Implement strategies to identify and address social needs within families that prevent students from attending
schools and involve key stakeholders that can help to mitigate student attendance issues.
f) Utilize a third party vendor to support attendance efforts at all campuses through scheduled attendance tribunals.

Staff Responsible for Monitoring: Executive Director of Student Services, Assistant Director of Student Services

Nov Jan Mar June

Problem Statements: Demographics 1 - Perceptions 1

Strategy 2 Details Reviews

Strategy 2: Implement the district's branding and marketing plan. Formative Summative
Actions: a) Finalize brand development.

. ¢ Nov Jan Mar June
b) Develop core messaging to drive the BISD brand forward.
c¢) Develop a quarterly digital and social messaging plan. o
Staff Responsible for Monitoring: Communications Officer S s
Problem Statements: Demographics 1 - Student Learning 1 - Perceptions 1
o No Progress wosll Accomplished ﬁ Continue/Modify X Discontinue
Performance Objective 1 Problem Statements:
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Demographics

Problem Statement 1: Since the onset of the COVID-19 pandemic, the district continues to face challenges in engaging families. This lack of engagement is reflected in academic
performance, social-emotional well-being, and increased concerns over social media influence and the dangers of drug use and vaping among students. Root Cause: Over 60% of
our families are experiencing economic hardship. This economic instability often leads to family instability, limiting parents' ability to actively engage in their children's education
and school activities. These challenges are compounded by the added stressors from the COVID-19 pandemic.

Student Learning

Problem Statement 1: The percentage of students performing at the meets grade-level standard in Reading/Language Arts and Mathematics have not shown significant growth.
This has a direct impact on student success in other core content areas as well as students' ability to meet CCMR standards. Root Cause: Several data points indicate that we need
to strengthen the instructional delivery system and provide coaching support to help teachers meet the needs of an ever-changing diverse population.

Perceptions

Problem Statement 1: A concern of students, staff, and parents in our survey was on general building and overall campus safety and security. Root Cause: Although the district
has dedicated substantial time and resources to training students and staff through comprehensive drills and education programs designed to equip everyone with the knowledge and
skills needed to respond effectively in emergency situations, nationwide publicity and media coverage of school security concerns have undoubtedly heightened fears among
students, parents, and staff.
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Goal 2: Utilize efficient and effective operations to support and improve the learning organization.

Performance Objective 2: Use the district continuous improvement model (PDSA) to identify and improve operations and outcomes in every department and
campus.

Evaluation Data Sources: Evaluation of goal achievement as per department improvement plans.
Aligns with Strategic Plan, Strategies 1 and 2, All Objectives

Strategy 1 Details Reviews
Strategy 1: Develop and deploy continuous improvement processes at the district department level. Formative Summative
Actions: a) Establish goals for each department to improve efficiency and effectiveness of operations at all levels of Nov Jan Mar June

the organization.

b) Develop and implement department plans to achieve goals, including identification of strategies and specific
actions. 15% 40%
¢) Identify key measures to track progress toward established goals.

d) Collect data on measures throughout the year and chart progress.

e) Evaluate the effectiveness of plans in achieving goals.

f) Communicate and celebrate department successes through newsletters that follow the formative review cycles.

Staff Responsible for Monitoring: Executive Director of Curriculum & Instruction

Problem Statements: Demographics 1 - Student Learning 1 - Perceptions 1

Strategy 2 Details Reviews

Strategy 2: Communicate and implement district standards for classroom improvements and the purchase of furniture, Formative Summative

fixtures, and equipment. Nov Jan Mar June

Actions: a) Identify and communicate standards.
b) Revise written guidelines and procedures for furniture requests.

¢) Develop processes and procedures to implement the guidelines. 25% 0%
d) Communicate standards to all levels, including the classroom teacher.

e) A short-range and long-range replacement cycle needs to be communicated.

Staff Responsible for Monitoring: Associate Superintendent for Finance, Associate Superintendent for Curriculum
and Instruction

Problem Statements: Perceptions 1
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Strategy 3 Details Reviews

Strategy 3: Recruit, employ and retain quality teaching, administrative, and professional support staff to attain excellence in Formative Summative
student performance. o o . o . . . Nov Jan Mar June
Actions: a) HR will initiate and distribute a new hire report which includes specific assignment credentials to key
stakeholder.
b) HR will establish a recruitment schedule for the Fall and Spring recruiting seasons. 75% 75%

¢) Implement retention through competitive salaries and retention incentives.

d) Maintain partnerships with universities and local programs via student teaching alliances.

e) Develop a plan for meeting certification requirements and areas of need for current staff.

f) Report the number of vacancies in the above areas, weekly.

g) Continue to support teachers in successful attainment of national board certification through the BISD national
board certification cohort.

Staff Responsible for Monitoring: Executive Director of Human Resources and Executive Director of Campus
Support and Professional Learning

Problem Statements: Student Learning 1

o No Progress o5 Accomplished % Continue/Modify X Discontinue

Performance Objective 2 Problem Statements:

Demographics

Problem Statement 1: Since the onset of the COVID-19 pandemic, the district continues to face challenges in engaging families. This lack of engagement is reflected in academic
performance, social-emotional well-being, and increased concerns over social media influence and the dangers of drug use and vaping among students. Root Cause: Over 60% of
our families are experiencing economic hardship. This economic instability often leads to family instability, limiting parents' ability to actively engage in their children's education
and school activities. These challenges are compounded by the added stressors from the COVID-19 pandemic.

Student Learning

Problem Statement 1: The percentage of students performing at the meets grade-level standard in Reading/Language Arts and Mathematics have not shown significant growth.
This has a direct impact on student success in other core content areas as well as students' ability to meet CCMR standards. Root Cause: Several data points indicate that we need
to strengthen the instructional delivery system and provide coaching support to help teachers meet the needs of an ever-changing diverse population.

Perceptions

Problem Statement 1: A concern of students, staff, and parents in our survey was on general building and overall campus safety and security. Root Cause: Although the district
has dedicated substantial time and resources to training students and staff through comprehensive drills and education programs designed to equip everyone with the knowledge and
skills needed to respond effectively in emergency situations, nationwide publicity and media coverage of school security concerns have undoubtedly heightened fears among
students, parents, and staff.
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Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 1: Attain a 10% annual increase in participation on a school safety survey that is administered to students, staff, and parents.

Evaluation Data Sources: District safety survey of students, parents and staff
Aligns to Strategic Plan, Strategy 1

Strategy 1 Details Reviews

Strategy 1: Establish a safe school-community environment where students and staff report a sense of belonging, security, Formative Summative

and well-being. Nov Jan Mar June

Actions: a) Use district staff (i.e Safety and Security Specialist, counselors, and Assistant Director of Counseling
Services) to work with district and campus administrators to identify and address safety and social emotional concerns.
b) Collaborate with local public safety officials and other community agencies to develop communication protocols for
efficient incident management.

¢) Conduct safety meetings with students, administrators and community members to evaluate and problem solve
district safety concerns.

d) Conduct safety audits to identify security issues on campuses and district work sites.

¢) Continue to utilize the Anonymous Alerts and Threat Assessment system for students, staff, and community to
report safety concerns and personal threats.

f) Identify potential school and safety threats using survey data to conduct a PDSA process for continuous
improvement.

g) Work in collaboration with applicable district staff to ensure and enhance recommended CDC behaviors.

90% 90%

Staff Responsible for Monitoring: Executive Director of Student Services

Problem Statements: Perceptions 1

“  No Progress o5l Accomplished a Continue/Modify X Discontinue

Performance Objective 1 Problem Statements:

Perceptions

Problem Statement 1: A concern of students, staff, and parents in our survey was on general building and overall campus safety and security. Root Cause: Although the district
has dedicated substantial time and resources to training students and staff through comprehensive drills and education programs designed to equip everyone with the knowledge and
skills needed to respond effectively in emergency situations, nationwide publicity and media coverage of school security concerns have undoubtedly heightened fears among
students, parents, and staff.
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Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 2: Reduce the cost of accidents resulting in workers' compensation claims by 10% over the previous year and reduce the number of
work days lost each year due to accidents occurring on the job by 10%.

Evaluation Data Sources: Annual report of worker's compensation claims

Strategy 1 Details Reviews
Strategy 1: Develop and implement a district-wide program that promotes an accident-free work environment. Formative Summative
Actions: a) Continue to review and update the District accident prevention plan and related department safety plans. Nov Jan Mar June

b) Require staff to review district plan and related department plans through the SafeSchools platform.
¢) Work with District Supervisors to provide mandatory safety training sessions.

d) Facilitate Safety Committee meetings per district plan. 25% 75%
e) Review and report claim information to decision makers.

f) Perform campus/building safety walk-throughs as required by district plan.

g) Monitor the website notification system for Safety Hazard reporting.

h) Communicate and recommend action plans to campuses and department heads at least annually.

i) Engage Risk Management consultant to work with district staff on monitoring and reporting to Administration,
Safety Committee and related district staff.

Staff Responsible for Monitoring: Executive Director of Finance & Federal Programs

Problem Statements: Perceptions 1

“  No Progress o5l Accomplished % Continue/Modify x Discontinue

Performance Objective 2 Problem Statements:

Perceptions

Problem Statement 1: A concern of students, staff, and parents in our survey was on general building and overall campus safety and security. Root Cause: Although the district
has dedicated substantial time and resources to training students and staff through comprehensive drills and education programs designed to equip everyone with the knowledge and
skills needed to respond effectively in emergency situations, nationwide publicity and media coverage of school security concerns have undoubtedly heightened fears among
students, parents, and staff.
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Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 3: The district will meet all compliance requirements for improvement planning.

Evaluation Data Sources: Annual review of district improvement plan requirements
Aligns with Strategic Plan, Strategy One

Strategy 1 Details

Reviews

Strategy 1: Deliver current and accurate information to students, parents, and staff regarding college admission, financial
aid, and the TEXAS grant program opportunities.

Actions: a) Continue to distribute information and provide training modules to counselors.
b) Continue to monitor the effectiveness of the delivery of services.

¢) Work collaboratively with CTE and Advanced Academics to ensure students and families are informed about
CCMR.

Staff Responsible for Monitoring: Director of Counseling Services

Problem Statements: Demographics 1 - Student Learning 1

Formative

Summative

Jan

Mar

June

75%

Strategy 2 Details

Reviews

Strategy 2: Develop and maintain a district-wide coordinated health program.

Actions: a) Establish and convene a district health advisory committee to develop or update the district-wide
coordinated health plan that includes mental health issues. (Provence)

b) Communicate requirements of SB 530 to campus principals and monitor participation of students in physical
activity and collection of student fitness assessment data. (Master)

Staff Responsible for Monitoring: Director of Health Services

Problem Statements: Perceptions 1

Formative

Summative

Nov

Jan

Mar

June

30%

60%
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Strategy 3 Details Reviews

Strategy 3: Design and provide services that align and support academic achievement and reduce the dropout rate for at- Formative Summative
risk students that meet one or more of the fifteen state criteria. Nov Jan Mar June

Actions: a) Develop a plan for the use of state compensatory education funding.

b) Work with campus administration and counseling department to identify and serve students who are in danger of _ _

dropping out or not graduating from high school. 15% 0%

¢) Work collaboratively with district departments to ensure supplemental personnel support state compensatory

activities.

d) Evaluate expenditures attributed to the state compensatory education program.

Staff Responsible for Monitoring: Executive Director of Finance and Federal Programs, Director of Counseling

Problem Statements: Student Learning 1

Strategy 4 Details Reviews

Strategy 4: Implement requirements of the Every Student Succeeds Act (ESSA) regarding family and parental engagement. Formative Summative

Actions: a) Continue to consult with parents of participating children to implement programs, activities, and Nov Jan Mar June

procedures for the involvement of parents of all of its Title III programs and Title 1, Part A schools.

b) Continue to review and update meaningful ways for parents to be involved in their child's education. o _

¢) Design, develop and implement a family, parent, and community engagement program to meet the needs of EB 25% 0%

students.

Staff Responsible for Monitoring: Executive Director of Finance and Federal Programs, Executive Director of

Curriculum and Instruction

Problem Statements: Demographics 1 - Student Learning 1 - Perceptions 1

o No Progress 0% Accomplished 4 Continue/Modify x Discontinue

Performance Objective 3 Problem Statements:

Demographics

Problem Statement 1: Since the onset of the COVID-19 pandemic, the district continues to face challenges in engaging families. This lack of engagement is reflected in academic
performance, social-emotional well-being, and increased concerns over social media influence and the dangers of drug use and vaping among students. Root Cause: Over 60% of
our families are experiencing economic hardship. This economic instability often leads to family instability, limiting parents' ability to actively engage in their children's education
and school activities. These challenges are compounded by the added stressors from the COVID-19 pandemic.

Student Learning

Problem Statement 1: The percentage of students performing at the meets grade-level standard in Reading/Language Arts and Mathematics have not shown significant growth.
This has a direct impact on student success in other core content areas as well as students' ability to meet CCMR standards. Root Cause: Several data points indicate that we need
to strengthen the instructional delivery system and provide coaching support to help teachers meet the needs of an ever-changing diverse population.
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Perceptions

Problem Statement 1: A concern of students, staff, and parents in our survey was on general building and overall campus safety and security. Root Cause: Although the district
has dedicated substantial time and resources to training students and staff through comprehensive drills and education programs designed to equip everyone with the knowledge and

skills needed to respond effectively in emergency situations, nationwide publicity and media coverage of school security concerns have undoubtedly heightened fears among
students, parents, and staff.
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RDA Strategies

Goal

Objective

Strategy

Description

1

4

1

Implement with fidelity the behavioral MTSS plan.
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State Compensatory

Budget for District Improvement Plan

Total SCE Funds: $2,575,328.00
Total FTEs Funded by SCE: 0
Brief Description of SCE Services and/or Programs

Funds are used to pay for additional personnel to serve students who are at risk of dropping out of school or who have not performed satisfactorily on an end-of-course assessment.
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Mission Statement

The mission of Haltom High School is to commit to ensuring that all students learn to think
independently; develop self-confidence; become enthusiastic, lifelong learners; cultivate a respect for
diversity of ideas; develop a positive concept of ethics and values; and acquire skills to become healthy,
productive citizens.

Haltom High School’s goals, objectives, and long-range and annual action plan all reflect the mission
and beliefs. Our campus improvement plan is formulated to ensure that every student on our campus
has the access and opportunity necessary to achieve their fullest academic potential.

We also recognize that we are part of a larger community whose support is essential to our successfully
accomplishing our mission and beliefs. Because of the high expectations from the Haltom High
community, we are constantly striving to perform at a level of excellence commensurate with those
expectations. Promoting student success is the cornerstone of our belief and guides our daily
interaction with students.

Value Statement

We, the faculty at Haltom High School, in accordance with the ideals set forth in our mission
statement, believe that:

* Student learning is the chief priority for the school.
* All students possess the inherent drive for learning and are entitled to a positive learning
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environment resulting in the best education possible.

* Each student is a valued individual with unique physical, social, emotional, and intellectual needs.

* A student’s self-esteem is enhanced by positive relationships and mutual respect among and between
culturally diverse students and staff creating an appreciation of different peoples and cultures.

* Teachers, administrators, parents, and the community share the responsibility for advancing the
school’s mission by promoting opportunities to work together as a community of learners for the
success of the school.

* Students will have the opportunity to participate in a variety of co-curricular and extracurricular
activities that enhance character, citizenship, and leadership while developing productive skills
necessary for future success.

*Students are provided competency-based applied learning that contributes to academic knowledge,
higher-order thinking skills, problem-solving skills, work attitudes, and general employability skills
with an emphasis on technology, occupational awareness, and post-secondary education. Students are
provided with numerous opportunities to obtain college credit while in high school.

Table of Contents

Comprehensive NE@dS ASSESSIMEIIE  .........oiiiiiiiiiii e e 5
DIMOGIAPIICS oo 5
Student ACRIEVEIMIENt ... o e 6
Staff Quality, Recruitment, and REteNtiON ... 7
Family and Community ENGAGEMENT ... e 8
DEMOGIAPIICS ..o 9
STUAENE LEAIMIINE oo 11
SChoOl ProCeSSes & PrOQIaMIS ... ... e e 14
POICEPLIONS oo oo 16

Priority Problem STatemMEnts ... ... o 18

Comprehensive Needs Assessment Data DOCUMENTATION ... e e e 19

GOALS o 21
Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student. ........................................ 21
Goal 2: The system will utilize efficient and effective operations to support and improve the learning organization. ... 32

Haltom High School Campus #001

Generated by Plan4Learning.com 3 of 54 January 24, 2025 2:55 PM



Goal 3: All students and staff will learn and work in a safe and responSiVe ENVITONMMENT. ...ttt e e 40

Targeted SUPPOTt STEALEZIES ... oo e 48
State COMPENSALOTY ... oot et 49
Budget for Haltom High School ... 49
Personnel for Haltom High SChiool .o oo 49
e L 50
1.1: Comprehensive Needs ASSESSITIENE ... ..o e 50
2.1: Campus Improvement Plan developed with appropriate stakKeholders ... 50
2.2: Regular MOnitoring and TEVISION  ........oooiiii e 50
2.3: Available to parents and community in an understandable format and language ... 50
2.4: Opportunities for all children to meet State StANAATAS ... 50
2.5: Increased learning time and well-rounded eAUCALION ... ... 50
2.6: Address needs of all students, particularly at-riSK ... 51
3.1: Annually evaluate the sSChoOIWIAe Plan ... e e e 51
4.1: Develop and distribute Parent and Family Engagement POLICY ... e 51
4.2: Offer flexible number of parent invOIVEMENt MEELINGS ... e e 51
Title T PerSONNEL ... e 53
Campus FUNING SUMMATY ..o o e e e 54
Haltom High School Campus #001

Generated by Plan4Learning.com 4 of 54 January 24, 2025 2:55 PM



Comprehensive Needs Assessment

Demographics

Demographics Strengths
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Student Achievement

Student Achievement Strengths
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary
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Family and Community Engagement

Family and Community Engagement Summary

During the 20-21 school year disruptive student behavior incidents increased significantly therefore parent engagement became increasingly important as a means of intervention and
support. PTSA, booster organizations, and other parent groups were engaged to hold events on campus designed to engage families throughout the school year despite the challenges
of the Omnicron variant and the winter weather that closed school.

Family and Community Engagement Strengths

¢ PTSA has a FULL officer group of parents and volunteers who are willing to support students and teachers!
* Teacher participation in PTSA for 22-23 tripled in the first round of enrollment from 21-22! Parent enrollment is also up!
¢ BUFF NIGHT was a tremendous success with 3,000 families and students present!
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Demographics

Demographics Summary

Student Demographics

Student Population
9th Grade

10th Grade

11th Grade

12th Grade

Female

Male

Hispanic

Amer. Indian/Alas.Native
Asian

African American/Black
Hawaiian/Pac. Islander
White

Two or More Races
Special Education

Econ. Disadvantaged
Emergent Bilingual (EB)
Gifted and Talented

Staff Demographics

Haltom High School
Generated by Plan4Learning.com

PEIMS 2023-24

Summer
2,903
896

755

623
629
1,403
1,500
1,828
20
179
315

534
20
288
2,039
911
115

PEIMS 2023-24
Fall

2,786
853

721

574
638
1317
1,469
1,682
10
165
268

570
82
251
1,995
785
160

9 of 54

Campus #001
January 24, 2025 2:55 PM



TAPR 2022-23

TAPR 2021-22

Total Staff 213 260
Teachers 170 202
Professional Support 21 29
Campus Admin 8.6 7
Educational Aides 13 16
Graduation Rates 4-Year Cohort (TAPR)
2021-22 2018-19 2017-18
Graduation Rate 91.1% 93.1% 93.6%
Drop Out Rate 1.4% 1% 1.9%

Demographics Strengths

HHS students perform similarly to the state average on STAAR EOC in most areas.

English 2 and Algebra 1 EOC scores are a strength of HHS.

HHS graduation rate remains at 90% for the 4-year cohort in spite of a 14.8 mobility rate and reported on TAPR.
At-risk students students have high support through counseling, academic intervention, Character Strong, and IGC.
Student attendance has been well above 94% and staff attendance is high.

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Some students at Haltom High School have not achieved "meets" grade level in the core content areas. There is a need to focus on grade-level
and above performance areas. Root Cause: HHS has an increasing population of students who are Emergent Bilingual (EB), Economically Disadvantaged, and/or Special Education
(SPED) who need increased opportunities for academic growth.
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Student Learning

Student Learning Summary

ALL Testers: Haltom High School

Approaches
Alg 1
2024* 46.74%
2023 71.11%
2022 66.16%
2019 68%
2018 78%
2017 74%
Meets
Alg 1 Biology
2024%* 34.8% 60.5%
2023* 32.06% 58.57%
2022 32.77% 57.18%
2019 27% 63%
2018 36% 66%
2017 27 58%
Masters
Haltom High School

Generated by Plan4Learning.com

Biology

91.73%

89.43%
61.34%
87%
88%

88%

Eng 1
47.92%

52.76%
41.03%
44%
40%

36%

Eng 1

65.28%

71.41%
58.41%
60%
61%

54%

Eng 2
59.47%

53.54%
52.39%
49%
41%

38%

Eng 2

US
Hist

77.5%  95.85%

73.92% 96.04%

63.21% 66.65%

65%

61%

56%

96%

90%

96%

US Hist

67.61%

73.06%

64.39%

79%

74%

73%
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2024*

2023%*

2022

2019

2018

2017

Alg 1
7.98%

10.79%
12.58%
9%
13%

27

Biology Eng 1 Eng 2 US Hist

20.08% 11.77% 8.42% 34.39%
22.11% 10.82% 6.08% 37.88%
23% 7.27% 6.41% 38.63%
23% 8% 4% 52%
30% 5% 5% 52%
58% 36% 38% 73%

High Focus Group: Special Education 2024 EOC*

Algebra
1

Biology

English
1

English
2

US
History

High Focus Group:

Algebra
1

Biology

English
1

Appr.

56.16%

69.01%

27.63%

39.06%

76.09%

Appr.

72.57T%

86.27%

49.51%

Haltom High School
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Meets Masters

13.7% 1.37%

22.54% 4.23%

921% 1.32%

10.94% 0%

28.26% 10.87%

Current Emergent Bilingual 2024 EOC*

Meets Masters

292% 4.87%

42.35% 5.1%

26.21% 0.65%
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Appr.

EnghSh 59.92%
UsS ,
History  90-75%

Meets

33.76%

42.2%

Masters

0%

8.67%

African American 2024 EOC*

Appr.

Algebra
1

72.5%

Biology 89.16%

English

1 61.54%
gnghSh 63.77%
Us .
Hiory | 9265%

*2023 and 2024 scores are based on campus data.

Student Learning Strengths

* HHS revalidated as an AVID National Demonstration School exemplifying research-based teaching and learning.
¢ EOC scores are trending back to pre-COVID levels.

* EB students were a strong focus in the social studies area.

* The campus has a culture of teacher involvement and high-quality relationships.

Problem Statements Identifying Student Learning Needs

Meets

25%

48.19%

41.76%

52.17%

61.76%

Masters

5%

12.05%

5.49%

7.25%

30.88%

Problem Statement 1 (Prioritized): Meets and masters performance for all students EOC tests are not showing significant growth in all areas. Root Cause: Data indicates that

there needs to be a stronger, more intentional focus on Tier 1, 2.0 priorities through the design, delivery, and assessment of instruction.

Haltom High School
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School Processes & Programs

School Processes & Programs Summary
Safety and Security Survey Results
District survey results indicate:

* 89.48% of students have a trusting relationship with at least one other person on campus.

* 61.06% of students have a trusting relationship with at least one meaningful adult on campus.
* Students and staff wear badges which increases safety within the building.

¢ Safety audits and surveys indicate doors are locked and secured at all times.

* Hallways are actively monitored by staff members during the school day.

Campus survey results (April 2024) validate the finding of a safe school environment for students.
Attendance Systems

* 755 attendance contracts in the previous year
* Holistic family attendance plans -- root cause analysis, tutorials, attendance sheets, sibling check-ins, academic monitoring

Instructional Resignations/Retirements

School Resignation/
Year Retirements
End of

year 2024 23

First Year Teachers

2024-2025 2
2023-2024 8
2022-2023: 8
2021-2022 11
2018-2019 14

2017-2018 4
2016-2017
2015-2016 9
Haltom High School Campus #001
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School Processes & Programs Strengths

¢ Multiple levels of leadership exist on campus to provide targeted and specialized support to various campus processes and programs (LOL, PLC Facilitators, Herd Facilitators,
Department Chairs, the AVID Site Team, and the Campus Site-Based Committee.

* Rich data systems exist at the campus level to analyze various forms of data.

¢ Intervention and extension systems such as: Homework Help, Acclerated Instruction, Credit Recovery, IGC, PSAT/SAT prep, tutorials, counseling (academic, crisis, and
graduation).

* Strong attendance processes are in place to provide support, monitoring, and intervention.

* Character Strong is utilized weekly with all Buff Time teachers.

* Technology support is available through a campus CT and district instructional support.

¢ All classrooms are outfitted with a NewLine Panel.

¢ On-campus instruction is supported by an Academic Dean, Instructional Facilitator, content coordinators, and campus/teacher leadership.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): Data indicates that there is a need for more uniformity in processes. Root Cause: The root cause is related to clear and consistent
reinforcement, PD, and communication to maintain established programs and processes.
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Perceptions

Perceptions Summary

Haltom High School conducted staff and student surveys in the 2023-2024 school year, revealing several strengths within the school community. The results show that the majority of
students feel secure on campus, experience appropriate academic challenges, and believe they are being adequately prepared for post-secondary endeavors. Students also perceive that
teachers hold high expectations for their academic performance, reflecting a culture of academic rigor.

Among staff, the survey indicates a clear understanding of workplace expectations, with most staff members feeling equipped with the necessary materials to perform their duties
effectively. Staff also report having opportunities to excel in their roles and feel that their contributions are valued. Importantly, there is a strong sense of personal care and
encouragement for professional development within the staff community, underscoring a supportive and nurturing work environment.

However, the data also uncovered opportunities for growth, particularly in the areas of celebrating students and staff achievements and providing avenues for staff voice. Recognizing
these areas, Haltom High School is committed to enhancing its efforts to celebrate the successes of both students and staff and to creating more structured opportunities for staff input
and feedback.

These findings highlight a positive and supportive educational environment at Haltom High School, characterized by student safety, academic rigor, and a strong, engaged staff
community. Additionally, the campus was ranked as a US News & World Report Best High School in 2023-24 and is an AVID National Demonstration School campus, further
affirming its commitment to excellence.

Perceptions Strengths
Campus Survey Results Students
The majority of students feel:

* Safe while at school

* Academically challenged

* Appropriately prepared for post-secondary life
¢ Teachers have high expectations

Campus Survey Results Staff
The majority of staff feel they:

* Know what is expected of them at work

* Have the materials to do their work

¢ Have the opportunity to do what they do best

* Feel someone at work cares about them as person

¢ Feels someone at work encourages their development
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Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): Stakeholder engagement is a critical component of student success. Engaging our families, teachers, and students through positivity presents a
key opportunity for the 2024-25 school year. Root Cause: There may be an absence of a deliberate and structured approach to communication and recognition has led to missed
opportunities in effectively engaging Spanish-speaking families, building PTSA involvement, and celebrating individual and campus achievements.
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Priority Problem Statements

Problem Statement 1: Meets and masters performance for all students EOC tests are not showing significant growth in all areas.
Root Cause 1: Data indicates that there needs to be a stronger, more intentional focus on Tier 1, 2.0 priorities through the design, delivery, and assessment of instruction.

Problem Statement 1 Areas: Student Learning

Problem Statement 2: Some students at Haltom High School have not achieved "meets" grade level in the core content areas. There is a need to focus on grade-level and above
performance areas.

Root Cause 2: HHS has an increasing population of students who are Emergent Bilingual (EB), Economically Disadvantaged, and/or Special Education (SPED) who need increased
opportunities for academic growth.

Problem Statement 2 Areas: Demographics

Problem Statement 3: Data indicates that there is a need for more uniformity in processes.
Root Cause 3: The root cause is related to clear and consistent reinforcement, PD, and communication to maintain established programs and processes.

Problem Statement 3 Areas: School Processes & Programs

Problem Statement 4: Stakeholder engagement is a critical component of student success. Engaging our families, teachers, and students through positivity presents a key opportunity
for the 2024-25 school year.

Root Cause 4: There may be an absence of a deliberate and structured approach to communication and recognition has led to missed opportunities in effectively engaging Spanish-
speaking families, building PTSA involvement, and celebrating individual and campus achievements.

Problem Statement 4 Areas: Perceptions
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

¢ District goals

¢ Campus goals

* HB3 CCMR goals

¢ Performance Objectives with summative review (prior year)

¢ Campus/District improvement plans (current and prior years)

* Covid-19 Factors and/or waivers for Assessment, Accountability, ESSA, Missed School Days, Educator Appraisals, etc.
* Planning and decision making committee(s) meeting data

Accountability Data

¢ Texas Academic Performance Report (TAPR) data
¢ Student Progress Domain

* Closing the Gaps Domain

¢ Accountability Distinction Designations

Student Data: Assessments

¢ State and federally required assessment information

¢ STAAR current and longitudinal results, including all versions

* STAAR End-of-Course current and longitudinal results, including all versions

¢ Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data
¢ SAT and/or ACT assessment data

* PSAT

* ASPIRE

Student Data: Student Groups

* Special education/non-special education population including discipline, progress and participation data
* Emergent Bilingual (EB) /non-EB data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender etc.

Student Data: Behavior and Other Indicators

¢ Completion rates and/or graduation rates data
¢ Student surveys and/or other feedback

Employee Data

* Staff surveys and/or other feedback
¢ State certified and high quality staff data

Parent/Community Data
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* Parent surveys and/or other feedback
* Parent engagement rate
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Goals

Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 1: Improve performance in Domain 3 Closing the Gaps by making more than a year's growth in reading and mathematics which
would in turn increase the number of students performing at the "meets" and "masters" level as measured by the spring 2025 STAAR and EOC assessments.
This will also increase Domain 1 Student Achievement which counts the number of students at the various performance levels for state assessments

Evaluation Data Sources: Campus and District summative assessment data
Final STAAR EOC testing data
PLC meeting notes

Individual student monitoring
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Strategy 1 Details Reviews

Strategy 1: Teachers will be re-trained on the PLC process with a focus on the essential questions of PLC. Formative Summative

Actions: Conduct targeted professional development sessions to re-train teachers on the PLC process, emphasizing the Nov Jan Mar June

importance and structure of effective collaboration. A

Incorporate specific training modules that dive deep into the four essential PLC questions addressing learning goals, 55% 75%
assessment, intervention, and enrichment.

Train facilitators within each PLC to guide discussions and keep the focus on the essential questions.

Provide teachers with tools, templates, and resources that support the PLC process, such as data analysis guides, PLC
guide(s), and reflection techniques.

Implement regular check-ins with PLC teams to monitor progress and ensure that the essential questions are
consistently being addressed.

Staff Responsible for Monitoring: Administration

Title I:

24,26

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career
and college

Problem Statements: Demographics 1 - Student Learning 1 - School Processes & Programs 1 - Perceptions 1
Funding Sources: Instructional Facilitator - 211 - Title I - $81,153

Strategy 2 Details Reviews

Strategy 2: We will conduct weekly classroom observations, providing feedback focused on data-driven instructional Formative Summative

priorities aligned with Tier 1 2.0 goals, to support both student and teacher growth. Nov Jan Mar June

Actions: Administrator classroom observations with timely and specific feedback
Development of an annual, campus instructional focus plan 25% 60%

District learning walks
Staff Responsible for Monitoring: Administrators, Campus C & I team

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career
and college

Problem Statements: Demographics 1 - Student Learning 1 - School Processes & Programs 1 - Perceptions 1
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Strategy 3 Details Reviews
Strategy 3: Teachers will utilize formative and summative assessment data, adhering to district and campus protocols, to Formative Summative
identify and address learning gaps as part of a continuous improvement process. Nov Jan Mar June
Actions: Teachers will collect and analyze formative data weekly to identify and reteach learning gaps.
After each summative assessment, teachers will analyze results to determine overall student performance and pinpoint 25% 60%
areas needing intervention.
Based on data analysis, teachers will plan and implement a targeted response to data utilizing re-teaching strategies to
address specific learning gaps.
Provide ongoing professional development for teachers on best practices for data-driven instruction and using
formative and summative assessments to close learning gaps.
Utilize monthly data-driven updates and PLC discussions to monitor and review progress within each tested PLC, with
findings presented to school leadership to ensure progress toward goals.
Staff Responsible for Monitoring: Administrators, Campus C & I team, PLC Lead Teachers
TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college
Problem Statements: Demographics 1 - Student Learning 1 - School Processes & Programs 1 - Perceptions 1
Strategy 4 Details Reviews
Strategy 4: Campus instructional leaders (including teachers) will engage in the quarterly review process to ensure campus Formative Summative
progress toward accomplishing goals related to improved student performance. Nov Jan Mar June
Actions: Establish goals and benchmarks
Develop a review schedule 25% 25%
Collect data and analyze
Provide targeted support through resource allocation and professional development
Staff Responsible for Monitoring: Campus C & I team, Administrators, Leader of Learners team
Title I:
24,2.5,2.6
- TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career
and college
Problem Statements: Demographics 1 - Student Learning 1 - School Processes & Programs 1 - Perceptions 1
Funding Sources: Title I Tutors - 211 - Title I - $20,654, SCE Campus Personnel - 199 - General Funds: SCE -
$1,147,113
Haltom High School Campus #001

Generated by Plan4Learning.com 23 of 54 January 24, 2025 2:55 PM



¢ No Progress vost Accomplished 4 Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

Demographics

Problem Statement 1: Some students at Haltom High School have not achieved "meets" grade level in the core content areas. There is a need to focus on grade-level and above
performance areas. Root Cause: HHS has an increasing population of students who are Emergent Bilingual (EB), Economically Disadvantaged, and/or Special Education (SPED)
who need increased opportunities for academic growth.

Student Learning

Problem Statement 1: Meets and masters performance for all students EOC tests are not showing significant growth in all areas. Root Cause: Data indicates that there needs to be
a stronger, more intentional focus on Tier 1, 2.0 priorities through the design, delivery, and assessment of instruction.

School Processes & Programs

Problem Statement 1: Data indicates that there is a need for more uniformity in processes. Root Cause: The root cause is related to clear and consistent reinforcement, PD, and
communication to maintain established programs and processes.

Perceptions

Problem Statement 1: Stakeholder engagement is a critical component of student success. Engaging our families, teachers, and students through positivity presents a key
opportunity for the 2024-25 school year. Root Cause: There may be an absence of a deliberate and structured approach to communication and recognition has led to missed
opportunities in effectively engaging Spanish-speaking families, building PTSA involvement, and celebrating individual and campus achievements.
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Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 2: We will provide increased College Career & Military Readiness (CCMR) opportunities for all students and closely monitor
graduation potential of current seniors (providing early interventions as necessary) as evidenced by 90% of the senior class meeting 1 or more performance
objectives.

HB3 Goal
Evaluation Data Sources: CCMR End of Year (EOY) data

Individual Graduation Committee (IGC) documentation

Graduation Rate

Documentation of military recruiters and college visits (virtual, face-to-face)
Edgenuity documentation

Other intervention documentation

Parent/Student communication documentation
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Strategy 1 Details Reviews

Strategy 1: We will promote and communicate opportunities for 10 - 12th grade students to participate in PSAT & SAT Formative Summative

testing, and we will provide multiple opportunities for all students to practice test content. Nov Jan Mar June

Actions: Communication of PSAT & SAT testing to 10 - 12th students through multiple platforms
Khan Academy PSAT & SAT practice embedded in Buff Time bi-weekly 0% 60%

Individualized communication for testing to students and parents identified through Collegeboard's AP Potential
reports

10th - 12th Grade PSAT & SAT participation rates
PSAT/SAT boot camps

Offer ASVAB testing for students interested in the military
Staff Responsible for Monitoring: Administrators, Campus C & I team, Counselors, Graduation Counselor

Title I:

24,2.5,2.6

- TEA Priorities:

Build a foundation of reading and math, Connect high school to career and college

Problem Statements: School Processes & Programs 1 - Perceptions 1
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Strategy 2 Details Reviews

Strategy 2: AVID seniors (100%) will be accepted to college or military and AVID seniors will be exposed to college and Formative Summative

military opportunities on an ongoing basis. Nov Jan Mar June

Actions: AVID teachers will utilize the AVID curriculum to prepare seniors for post-secondary life including mock

interviews, college application support, scholarship searches, and post-secondary exploration projects.
25% 50%

AVID seniors will participate in face-to-face or virtual college visits

Implement a comprehensive plan to promote a 'college-going' atmosphere at HHS, including visual displays, college-
themed events, and staff-student engagement initiatives that highlight the importance of post-secondary education

AVID teachers will ensure that students fulfill all college entry requirements

Invite representatives from various colleges, recruiters, business professionals, and Haltom alumni to speak with AVID
seniors about post-graduation opportunities

Staff Responsible for Monitoring: AVID Coordinator & Site Team, Academic Dean, Graduation Counselor,
Counselors

Title I:

24,2.5,2.6

- TEA Priorities:

Build a foundation of reading and math, Connect high school to career and college
Problem Statements: Perceptions 1

Funding Sources: CAB ECHS Counselor - 211 - Title I - $101,738
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Strategy 3 Details Reviews

Strategy 3: We will identify and provide early interventions for seniors in danger of not graduating and the HHS Formative Summative

Graduation Coach will conduct frequent meetings with all students in the current year's cohort who are in a credit deficient. Nov Jan Mar June

Actions: Conduct an early analysis of academic records at the beginning of the school year to identify seniors who are

credit deficient or at risk of not graduating.
10% 15%

Enroll credit-deficient students in credit recovery programs to help them make up missing credits.
Students will be supported and monitored through the Individual Graduation Committee (IGC) process as needed
Provide access to tutoring, study sessions, and academic support tailored to the needs of at-risk seniors

Offer counseling or social-emotional support services to address non-academic barriers to graduation, such as stress,
family issues, or mental health concerns

Schedule regular one-on-one meetings between the HHS Graduation Coach and seniors at risk for not graduating to
monitor their progress and adjust their graduation plans as needed

Conduct mid-semester reviews of each at-risk senior's progress to determine if additional interventions or changes to
their graduation plan are necessary

Staff Responsible for Monitoring: Graduation Coach, Academic Dean, Assistant Principals, Counselors, Teachers

Title I:

24,25,2.6

- TEA Priorities:

Build a foundation of reading and math, Connect high school to career and college

Problem Statements: Student Learning 1 - School Processes & Programs 1 - Perceptions 1

%% No Progress %l Accomplished ﬁ Continue/Modify x Discontinue

Performance Objective 2 Problem Statements:

Student Learning

Problem Statement 1: Meets and masters performance for all students EOC tests are not showing significant growth in all areas. Root Cause: Data indicates that there needs to be
a stronger, more intentional focus on Tier 1, 2.0 priorities through the design, delivery, and assessment of instruction.

School Processes & Programs

Problem Statement 1: Data indicates that there is a need for more uniformity in processes. Root Cause: The root cause is related to clear and consistent reinforcement, PD, and
communication to maintain established programs and processes.
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Perceptions

Problem Statement 1: Stakeholder engagement is a critical component of student success. Engaging our families, teachers, and students through positivity presents a key
opportunity for the 2024-25 school year. Root Cause: There may be an absence of a deliberate and structured approach to communication and recognition has led to missed
opportunities in effectively engaging Spanish-speaking families, building PTSA involvement, and celebrating individual and campus achievements.
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Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 3: We will reduce the percentage of Special Education students who receive In School Suspension (ISS) and Out of School
Suspension (OSS) due to disciplinary issues by 3% in each grading period.

Evaluation Data Sources: Focus Discipline Data reports
Discipline Training agendas from campus professional learning
Discipline Flow Chart

Classroom Walkthrough Data & Checklists

Strategy 1 Details Reviews
Strategy 1: We will use CHAMPS campus-wide and provide student incentive programs in an effort to decrease Formative Summative
disciplinary issues for all students including special populations. Nov Jan Mar June

Actions: CHAMPS posted and evidence of use in classrooms
Ongoing reinforcement of CHAMPS and other classroom management techniques 25% 50%
Campus-wide use of HHS discipline flow-chart

Implementation of behavior incentive programs for students

Staff Responsible for Monitoring: Classroom Teachers, Assistant Principals, Department Chairs, Office Support
Staff

TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career
and college

- ESF Levers:

Lever 3: Positive School Culture

Problem Statements: Demographics 1 - Student Learning 1 - School Processes & Programs 1 - Perceptions 1
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Strategy 2 Details Reviews

Strategy 2: We will conduct regular data reviews on disciplinary actions involving Special Education students, analyzing Formative Summative
trends and identifying areas for improvement. Nov Jan Mar June

Actions: Schedule monthly meetings for a data review team to analyze disciplinary data, discuss trends, and identify

areas needing attention

25% 55%

Use data analysis techniques to identify trends and patterns, such as repeated incidents students, specific triggers for

behavior, or disparities in disciplinary actions across different groups

Develop and consistently monitor the implementation of action plans, ensuring interventions are effective and

identifying opportunities for ongoing refinement

Staff Responsible for Monitoring: Assistant Principals, PBIS team

TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

Problem Statements: Demographics 1 - Student Learning 1 - School Processes & Programs 1 - Perceptions 1

o No Progress woxll Accomplished % Continue/Modify X Discontinue

Performance Objective 3 Problem Statements:

Demographics

Problem Statement 1: Some students at Haltom High School have not achieved "meets" grade level in the core content areas. There is a need to focus on grade-level and above
performance areas. Root Cause: HHS has an increasing population of students who are Emergent Bilingual (EB), Economically Disadvantaged, and/or Special Education (SPED)
who need increased opportunities for academic growth.

Student Learning

Problem Statement 1: Meets and masters performance for all students EOC tests are not showing significant growth in all areas. Root Cause: Data indicates that there needs to be
a stronger, more intentional focus on Tier 1, 2.0 priorities through the design, delivery, and assessment of instruction.

School Processes & Programs

Problem Statement 1: Data indicates that there is a need for more uniformity in processes. Root Cause: The root cause is related to clear and consistent reinforcement, PD, and
communication to maintain established programs and processes.

Perceptions

Problem Statement 1: Stakeholder engagement is a critical component of student success. Engaging our families, teachers, and students through positivity presents a key
opportunity for the 2024-25 school year. Root Cause: There may be an absence of a deliberate and structured approach to communication and recognition has led to missed
opportunities in effectively engaging Spanish-speaking families, building PTSA involvement, and celebrating individual and campus achievements.
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Goal 2: The system will utilize efficient and effective operations to support and improve the learning organization.

Performance Objective 1: We will monitor core staff on the consistent use of literacy-building strategies that benefit all students through walkthroughs and
AVID instructional walks.

Evaluation Data Sources: Student work samples and artifacts
Professional learning agendas

Classroom observations/walkthrough data

Strategy 1 Details Reviews
Strategy 1: All teachers will be trained in AVID-focused note-taking to enhance students' literacy skills by teaching them Formative Summative
how to effectively organize, process,. and retam' key information. . . Nov Jan Mar June
Actions: Conduct comprehensive professional development sessions for all teachers on AVID-focused note-taking
strategies, emphasizing the connection between effective note-taking and literacy development 5 -
5% B
Offer one-on-one coaching and mentorship for teachers who need additional support in implementing AVID note-
taking strategies effectively in their classrooms
Implementation of an artifact upload schedule for all departments requiring submission of focused note artifacts 3x per
year
Work with PLCs to integrate AVID-focused note-taking into lesson plans across subjects, ensuring that students
consistently practice and develop their note-taking skills
Staff Responsible for Monitoring: AVID site-based coordinator & AVID site team, Administrators , Department
Chairs
Title I:
24,2.5,2.6
- TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career
and college
- Targeted Support Strategy
Problem Statements: Demographics 1 - Student Learning 1 - School Processes & Programs 1 - Perceptions 1
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Strategy 2 Details Reviews
Strategy 2: We will conduct classroom observations with feedback consistently throughout the year to ensure instructional Formative Summative
strategies are being implemented campus-wide. Nov Jan Mar June
Actions: Create and implement a campus-wide observation schedule that ensures each teacher is observed at
consistent intervals throughout the year
25% 60%
Develop and adopt observation tools and rubrics that align with instructional strategies
Ensure that feedback is given promptly after each observation, focusing on specific strengths and areas for
improvement related to the instructional strategies
Conduct student-led WICOR walks to monitor literacy and AVID strategies
Staff Responsible for Monitoring: Administrators, Campus C & I team
TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career
and college
- ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 1 - Student Learning 1 - School Processes & Programs 1
Strategy 3 Details Reviews
Strategy 3: All teachers will engage students in AVID Reading and writing strategies on a consistent basis throughout the Formative Summative
year. ) ) ) ) ) o ) ) ) Nov Jan Mar June
Actions: Dedicate a portion of each monthly instructional staff meeting to reviewing and discussing AVID reading and
writing strategies
25% 70%
Organize regular professional development workshops that focus specifically on reading and writing strategies
Periodically review student work samples to assess the impact of AVID strategies on student reading and writing skills.
Use this data to inform further support and professional development for teachers
Staff Responsible for Monitoring: Administrators, Campus C & I team, Department Chairs
TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career
and college
Problem Statements: Demographics 1 - Student Learning 1 - School Processes & Programs 1
o No Progress o5 Accomplished a Continue/Modify X Discontinue
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Performance Objective 1 Problem Statements:

Demographics

Problem Statement 1: Some students at Haltom High School have not achieved "meets" grade level in the core content areas. There is a need to focus on grade-level and above
performance areas. Root Cause: HHS has an increasing population of students who are Emergent Bilingual (EB), Economically Disadvantaged, and/or Special Education (SPED)
who need increased opportunities for academic growth.

Student Learning

Problem Statement 1: Meets and masters performance for all students EOC tests are not showing significant growth in all areas. Root Cause: Data indicates that there needs to be
a stronger, more intentional focus on Tier 1, 2.0 priorities through the design, delivery, and assessment of instruction.

School Processes & Programs

Problem Statement 1: Data indicates that there is a need for more uniformity in processes. Root Cause: The root cause is related to clear and consistent reinforcement, PD, and
communication to maintain established programs and processes.

Perceptions

Problem Statement 1: Stakeholder engagement is a critical component of student success. Engaging our families, teachers, and students through positivity presents a key
opportunity for the 2024-25 school year. Root Cause: There may be an absence of a deliberate and structured approach to communication and recognition has led to missed
opportunities in effectively engaging Spanish-speaking families, building PTSA involvement, and celebrating individual and campus achievements.
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Goal 2: The system will utilize efficient and effective operations to support and improve the learning organization.

Performance Objective 2: All teachers will participate in the ongoing professional learning of strategies and best practices to support and grow literacy in
Emergent Bilinguals (EB) and all students through cross-curricular collaboration regarding the consistent use of EB best practices once per grading period.

Evaluation Data Sources: Professional Learning agendas with a Sheltered Instruction focus
Ongoing collaboration opportunities with district Multilingual Services Department (push-in lessons and planning with teachers)

Classroom observations and walk-throughs in Eduphoria in coordination with multilingual and content coordinators

Strategy 1 Details Reviews

Strategy 1: We will collaborate with the Multilingual Services department to ensure all teachers are trained in high-yield, Formative Summative

research-based EB instructional strategies. Nov Jan Mar June

Actions: Schedule regular shared planning sessions where these teachers and EB specialists can collaboratively design
lessons that incorporate EB best practices, ensuring consistency in literacy support across the curriculum 5 -

5% %
Provide access to instructional coaches who specialize in EB literacy to work with teachers individually or in small
groups to refine their strategies and address specific challenges in their classrooms

Develop a shared repository of EB literacy resources, including lesson plans and instructional materials that teachers
can access and contribute to

Staff Responsible for Monitoring: Administrators, campus teacher leadership, instructional facillitator

Title I:

24,2.5,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career
and college

- Targeted Support Strategy

Problem Statements: Demographics 1 - Student Learning 1 - School Processes & Programs 1
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Strategy 2 Details Reviews

Strategy 2: We will monitor the use of EB instructional strategies and evaluate success through monthly data talks. Formative Summative
Actions: Conduct regular classroom observations specifically focused on the implementation of EB instructional Nov Jan Mar June
strategies
Organize monthly data talks involving administrators, instructional coaches, and teachers to focus on reviewing the 5% 60%

collected data, discussing the effectiveness of EB instructional strategies, and identifying successful practices

During the data talks, analyze trends in student performance and teacher implementation of EB strategies, using this
analysis to make informed decisions about necessary adjustments or targeted support

Staff Responsible for Monitoring: Administrators, Campus C & I team

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career
and college

Problem Statements: Demographics 1 - Student Learning 1 - School Processes & Programs 1

o No Progress woxll Accomplished % Continue/Modify X Discontinue

Performance Objective 2 Problem Statements:

Demographics

Problem Statement 1: Some students at Haltom High School have not achieved "meets" grade level in the core content areas. There is a need to focus on grade-level and above
performance areas. Root Cause: HHS has an increasing population of students who are Emergent Bilingual (EB), Economically Disadvantaged, and/or Special Education (SPED)
who need increased opportunities for academic growth.

Student Learning

Problem Statement 1: Meets and masters performance for all students EOC tests are not showing significant growth in all areas. Root Cause: Data indicates that there needs to be
a stronger, more intentional focus on Tier 1, 2.0 priorities through the design, delivery, and assessment of instruction.

School Processes & Programs

Problem Statement 1: Data indicates that there is a need for more uniformity in processes. Root Cause: The root cause is related to clear and consistent reinforcement, PD, and
communication to maintain established programs and processes.
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Goal 2: The system will utilize efficient and effective operations to support and improve the learning organization.

Performance Objective 3: We will promote the afterschool tutorial program to all students using multiple platforms in an effort to provide additional
academic enrichment opportunities outside of the school day for core as evidenced by enrollment numbers throughout the year.

Evaluation Data Sources: Artifacts of communication (flyers, emails, social media posts, etc.
After school tutoring student participation counts BOY/MOY/EOY

After school tutoring students academic performance

Strategy 1 Details Reviews

Strategy 1: We will regularly update parents, students, and teachers about available resources and weekly in-person Formative Summative

tutorials, including after-school accelerated instruction sessions and Buff Time tutorials, aimed at enhancing and extending

. . Nov Jan Mar June
academic achievement.

Actions: Create a communication plan that includes multiple channels such as emails, newsletters, social media, and o
the school website to regularly inform parents, students, and teachers about the available tutorials 25% 60%

Implement a Buff Time plan focusing on academic enrichment and acceleration.

Encourage teachers to make regular classroom announcements reminding students about the tutorial sessions,
particularly the after-school accelerated instruction tutorials and Edgenuity coursework

Staff Responsible for Monitoring: Administrators and campus C& I team

Title I:

2.5,4.1,4.2

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

Problem Statements: Demographics 1 - Student Learning 1 - School Processes & Programs 1 - Perceptions 1
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Strategy 2 Details Reviews

Strategy 2: We will provide ongoing, afterschool Homework Help sessions for students who require continuous tutorial Formative Summative

support throughout the year. Nov Jan Mar June

Actions: Collaborate with teachers to identify students who would benefit most from Homework Help based on their

academic performance and specific areas of need
25% 65%

Set up Homework Help sessions and transportation for students

Tailor the Homework Help sessions to address the specific needs of each student, focusing on areas where they
struggle most

Create a monitoring list to assess the growth of students attending Homework Help and their academic acheivement
Staff Responsible for Monitoring: Instructional facilitator, core teachers

Title I:

2.5,4.1,4.2

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

Problem Statements: Demographics 1 - Perceptions 1

o No Progress o5 Accomplished ﬁ Continue/Modify X Discontinue

Performance Objective 3 Problem Statements:

Demographics

Problem Statement 1: Some students at Haltom High School have not achieved "meets" grade level in the core content areas. There is a need to focus on grade-level and above
performance areas. Root Cause: HHS has an increasing population of students who are Emergent Bilingual (EB), Economically Disadvantaged, and/or Special Education (SPED)
who need increased opportunities for academic growth.

Student Learning

Problem Statement 1: Meets and masters performance for all students EOC tests are not showing significant growth in all areas. Root Cause: Data indicates that there needs to be
a stronger, more intentional focus on Tier 1, 2.0 priorities through the design, delivery, and assessment of instruction.

School Processes & Programs

Problem Statement 1: Data indicates that there is a need for more uniformity in processes. Root Cause: The root cause is related to clear and consistent reinforcement, PD, and
communication to maintain established programs and processes.
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Perceptions

Problem Statement 1: Stakeholder engagement is a critical component of student success. Engaging our families, teachers, and students through positivity presents a key
opportunity for the 2024-25 school year. Root Cause: There may be an absence of a deliberate and structured approach to communication and recognition has led to missed
opportunities in effectively engaging Spanish-speaking families, building PTSA involvement, and celebrating individual and campus achievements.
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Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 1: Social emotional learning will be a priority for all students and staff.

Evaluation Data Sources: Character Strong implementation in Buff Time
Social Emotional Learning (SEL) student survey data BOY/MOY/EOY

Buff Time lesson plan agendas

Strategy 1 Details Reviews

Strategy 1: Teachers will continuously engage students in social-emotional behavior lessons throughout the year. Formative Summative

Actions: Teachers will be trained on the use of the Character Strong curriculum Nov Jan Mar June

Teachers will utilize the Character Strong curriculum each Wednesday during Buff Time
25% 65%

Student groups will help to promote positive social-emotional behavior

Counselors will track the use of Character Strong throughout the year
Staff Responsible for Monitoring: Crisis Counselors, Counselors, Administrators

TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math
- ESF Levers:

Lever 3: Positive School Culture

Problem Statements: Demographics 1 - Student Learning 1 - School Processes & Programs 1 - Perceptions 1
Funding Sources: Crisis Intervention Counselors - 199 - General Funds: SCE

%% No Progress %l Accomplished a Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

Demographics

Problem Statement 1: Some students at Haltom High School have not achieved "meets" grade level in the core content areas. There is a need to focus on grade-level and above
performance areas. Root Cause: HHS has an increasing population of students who are Emergent Bilingual (EB), Economically Disadvantaged, and/or Special Education (SPED)
who need increased opportunities for academic growth.
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Student Learning

Problem Statement 1: Meets and masters performance for all students EOC tests are not showing significant growth in all areas. Root Cause: Data indicates that there needs to be
a stronger, more intentional focus on Tier 1, 2.0 priorities through the design, delivery, and assessment of instruction.

School Processes & Programs

Problem Statement 1: Data indicates that there is a need for more uniformity in processes. Root Cause: The root cause is related to clear and consistent reinforcement, PD, and
communication to maintain established programs and processes.

Perceptions

Problem Statement 1: Stakeholder engagement is a critical component of student success. Engaging our families, teachers, and students through positivity presents a key
opportunity for the 2024-25 school year. Root Cause: There may be an absence of a deliberate and structured approach to communication and recognition has led to missed
opportunities in effectively engaging Spanish-speaking families, building PTSA involvement, and celebrating individual and campus achievements.
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Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 2: We will improve and maintain ongoing communication with parents in a thorough and timely manner through social media and
Blackboard use for all campus events as evidenced by a 10% increase in parent participation in community events.

Evaluation Data Sources: Parent contact documentation via attendance contact program, teacher contact logs.
Social media documentation provided to district consistently.

Automated call/text/email blast documentation

Strategy 1 Details Reviews

Strategy 1: Regularly use Blackboard as the primary method of communication, ensuring that parents have a reliable source Formative Summative

for information about events, announcements, and updates.
Nov Jan Mar June

Actions: Establish a schedule for regularly updating Blackboard with the latest information
Set up automated reminders for key events and deadlines that are sent to parents 25% 60%
Provide content in Spanish to accommodate parents who speak different languages, ensuring equitable access to
information

Staff Responsible for Monitoring: Admin

Problem Statements: School Processes & Programs 1 - Perceptions 1
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Strategy 2 Details Reviews

Strategy 2: Enhance the professionalism, relevance, and timeliness of social media posts to improve engagement and Formative Summative
ensure that content is both informative and valuable t(? the school community. N . Nov Jan Mar June

Actions: Regularly feature student and staff achievements, school successes, and positive stories to engage the

community and build school pride

25% 50%

Ensure that important announcements and updates are posted promptly, particularly for important events and deadlines

Work with different school clubs, teachers, and student groups to gather diverse content and perspectives, making

social media posts more comprehensive and representative of the entire school community

Regularly review performance data and adjust content strategies as needed to improve engagement and ensure that

social media efforts are meeting the school's communication goals

Staff Responsible for Monitoring: Admin, teachers, club sponsors

Problem Statements: School Processes & Programs 1 - Perceptions 1

o No Progress o5 Accomplished % Continue/Modify X Discontinue

Performance Objective 2 Problem Statements:

School Processes & Programs

Problem Statement 1: Data indicates that there is a need for more uniformity in processes. Root Cause: The root cause is related to clear and consistent reinforcement, PD, and
communication to maintain established programs and processes.

Perceptions

Problem Statement 1: Stakeholder engagement is a critical component of student success. Engaging our families, teachers, and students through positivity presents a key
opportunity for the 2024-25 school year. Root Cause: There may be an absence of a deliberate and structured approach to communication and recognition has led to missed
opportunities in effectively engaging Spanish-speaking families, building PTSA involvement, and celebrating individual and campus achievements.
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Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 3: We will monitor and reinforce attendance goals and respond to students in need of support.

Evaluation Data Sources: District attendance software.
Focus reports documenting attendance rates.

Attendance calls, letters, and contracts.

Strategy 1 Details Reviews

Strategy 1: We will identify and support students with attendance through the use of phone calls, letters, and attendance Formative Summative
contracts to maintain and potentlall.y grow attendance percent.ages. . . . . 3 Nov Jan Mar June

Actions: Implement personalized outreach efforts to build stronger relationships with students and their families,

focusing on understanding and addressing the root causes of absenteeism.

25% 60%

Continue to implement a positive reinforcement system that recognizes and rewards good attendance, creating a culture

where regular attendance is celebrated and valued

Utilize an early warning indicators to identify students at risk of chronic absenteeism before it becomes a significant

issue, allowing for timely interventions

Tailor interventions based on data analysis to provide targeted support to students who need it most, ensuring that

resources are allocated effectively

Weekly attendance discussions with campus leadership

Weekly attendance monitoring through district software

Assignment of attendance coordinator at the campus level

Staff Responsible for Monitoring: Administration

TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career

and college

Problem Statements: Demographics 1 - Student Learning 1 - School Processes & Programs 1 - Perceptions 1

o No Progress woxll Accomplished % Continue/Modify X Discontinue
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Performance Objective 3 Problem Statements:

Demographics

Problem Statement 1: Some students at Haltom High School have not achieved "meets" grade level in the core content areas. There is a need to focus on grade-level and above
performance areas. Root Cause: HHS has an increasing population of students who are Emergent Bilingual (EB), Economically Disadvantaged, and/or Special Education (SPED)
who need increased opportunities for academic growth.

Student Learning

Problem Statement 1: Meets and masters performance for all students EOC tests are not showing significant growth in all areas. Root Cause: Data indicates that there needs to be
a stronger, more intentional focus on Tier 1, 2.0 priorities through the design, delivery, and assessment of instruction.

School Processes & Programs

Problem Statement 1: Data indicates that there is a need for more uniformity in processes. Root Cause: The root cause is related to clear and consistent reinforcement, PD, and
communication to maintain established programs and processes.

Perceptions

Problem Statement 1: Stakeholder engagement is a critical component of student success. Engaging our families, teachers, and students through positivity presents a key
opportunity for the 2024-25 school year. Root Cause: There may be an absence of a deliberate and structured approach to communication and recognition has led to missed
opportunities in effectively engaging Spanish-speaking families, building PTSA involvement, and celebrating individual and campus achievements.
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Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 4: Continue to build and maintain a positive campus culture by increasing recognition and celebration of both students and staff
achievements throughout the year.

Strategy 1 Details Reviews
Strategy 1: We will expand the student recognition program. Formative Summative
Actions: Establish a mopthly or quarterly recognition program to celebrate students' academic achievements, Nov Jan Mar June
improvement and behavior.
Work with the PBIS team to develop ways to celebrate students in classrooms. 25% 50%

Work with the PBIS team to set up achievement boards in prominent areas of the school to showcase student
accomplishments, including academic, athletic, and extracurricular achievements.

Regularly feature students on the school's social media platforms, highlighting their successes and contributions to the
school community, further promoting a positive culture.

Staff Responsible for Monitoring: Administrators, PBIS Team

TEA Priorities:
Recruit, support, retain teachers and principals

Problem Statements: Perceptions 1
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Strategy 2 Details Reviews

Strategy 2: We will enhance staff recognition, celebrate achievements, and amplify staff voice. Formative Summative

Actions: Implement a monthly staff spotlight program where staff members are recognized for their contributions, Nov Jan Mar June

innovation, or exceptional performance. This can be done through staff meetings, newsletters, or social media
Create a staff newsletter highlighting current events and spotlighting celebrations around campus 25% 65%

Conduct regular surveys to gather staff feedback on school culture, workload, and professional development needs.
Ensure that the feedback is reviewed and acted upon, with updates provided to staff on changes or improvements made
as a result of their input

Develop topics and action items through the LOL team to encourage and leverage teacher voice especially in Herd
Groups

Organize quarterly LOL roundtable discussions where staff can openly share their ideas, concerns, and suggestions
related to a positive school culture

Celebrate staff by conducting recognition visits across the campus, providing tokens of appreciation to acknowledge
their dedication and contributions

Staff Responsible for Monitoring: Administrators, LOL Team, Department Chairs, LOL Team

TEA Priorities:
Recruit, support, retain teachers and principals

Problem Statements: School Processes & Programs 1 - Perceptions 1

%% No Progress 0%l Accomplished a Continue/Modify x Discontinue

Performance Objective 4 Problem Statements:

School Processes & Programs

Problem Statement 1: Data indicates that there is a need for more uniformity in processes. Root Cause: The root cause is related to clear and consistent reinforcement, PD, and
communication to maintain established programs and processes.

Perceptions

Problem Statement 1: Stakeholder engagement is a critical component of student success. Engaging our families, teachers, and students through positivity presents a key
opportunity for the 2024-25 school year. Root Cause: There may be an absence of a deliberate and structured approach to communication and recognition has led to missed
opportunities in effectively engaging Spanish-speaking families, building PTSA involvement, and celebrating individual and campus achievements.
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Targeted Support Strategies

Goal Objective Strategy Description
) 1 1 All teachers will be trained in AVID-focused note-taking to enhance students' literacy skills by teaching them how to
effectively organize, process, and retain key information.
) ) 1 We will collaborate with the Multilingual Services department to ensure all teachers are trained in high-yield, research-based
EB instructional strategies.
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Budget for Haltom High School

Total SCE Funds: $1,147,113.00
Total FTEs Funded by SCE: 12.17
Brief Description of SCE Services and/or Programs

State Compensatory

Funds are used to pay for additional personnel to serve students who are at risk of dropping out of school or who have not performed satisfactorily on an end-of-course assessment.

Personnel for Haltom High School

Position FTE
Amber Bean Teacher 1
Andrea Breedlove Student Assistance Counselor 1
Betina Rhine Teacher 0.67
Caitlin Hohmann Teacher 0.5
Casey Hostetter Teacher 0.17
Casey ONeal Teacher 1
Christine Torres Teacher 1
Dinorah Gonzalez Educational Assistant 1
Elizabeth Hayden Teacher 0.33
Jeannie Mata Student Assistance Counselor 1
Jesse Upchurch Reading Intervention 0.5
MAria Lopez Student Support SPecialist 1
Michael Swan Teacher 0.33
Phillip Gonzales Teacher 0.5
Regina Locke Academic Dean 1
Teresa Peters Teacher 0.17
Veronica DeLeon Educational Assistant 1
Haltom High School Campus #001

Generated by Plan4Learning.com

49 of 54

January 24, 2025 2:55 PM




Title I

1.1: Comprehensive Needs Assessment

The Comprehensive Needs Assessment was completed in May 2024 based on spring survey feedback, STAAR achievement, TELPAS, and attendance/behavior
data compiled in March, April, and May of 2024.

2.1: Campus Improvement Plan developed with appropriate stakeholders

The Campus Improvement Plan was developed through the input and involvement of the Haltom High School Site-Based Committee.
2.2: Regular monitoring and revision

The Campus Improvement Plan is revised and evaluated in November, January, March, and June.

2.3: Available to parents and community in an understandable format and language

The Campus Improvement Plan is made available to parents and the public through the campus website in English (and other languages as practicable). The plan is also available
through the district website in English, and a printed copy may be requested in the HHS front office.

2.4: Opportunities for all children to meet State standards

Through the Campus Needs Assessment, 61.5% of students are labeled at risk. This includes criteria such as:

low performance on a readiness test or assessment instrument
semester failure of two or more academic subjects

grade retention

lack of satisfactory performance on state-mandated testing
pregnancy or parenthood

placement in an alternative education program

expulsion

parole, probation, deferred prosecution, or conditional release
drop out status

limited English proficiency

custody or care of the Department of Protective and Regulatory Services

meORXNAN WD =

—_——

Additional assistance will be provided to these students through specialized instructional support, mentoring, social-emotional learning programs, tiered interventions, and
professional development for teachers to improve their effectiveness.

2.5: Increased learning time and well-rounded education
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Student learning will be supported through research-based instructional strategies such as:

e AVID

* Workshop Model

¢ Sheltered Instruction

¢ High-yield engagement

* Vocabulary

* Explicit Learning Objectives
* PDSA

* Team/relationship bulding

¢ CHAMPS

2.6: Address needs of all students, particularly at-risk

Student enrollment, attendance, and success will be supported through targeted support programs that address the specific needs of our at-risk student population, as well as
schoolwide incentive programs, individual and class recognitions, Character Strong, graduation counseling/plans, two-way communication between the school and home, and parent
and family engagement activities.

3.1: Annually evaluate the schoolwide plan

The Campus Needs Assessment (CNA) is completed each spring through a multi-stakeholder collaborative process using multiple sources of data to evaluate the effectiveness of
programs and practices.

The CNA addresses:
Demographics
Perceptions
Student Learning

Processes and Programs

The findings of the CNA are used to inform the Campus Improvement Plan (CIP). Both the CNA and CIP are presented to the Site-Based Committee for review and feedback at the
end of the school year.

4.1: Develop and distribute Parent and Family Engagement Policy

The Parent and Family Engagement Plan was developed through the input and involvement of the HHS Site-Based Committee.

4.2: Offer flexible number of parent involvement meetings

Family engagement activities are planned throughout the year and include:
August: Refresh - Back to School Event

August: Buff Night
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September: Open House

September: Title 1 Meeting (Thursday/Friday on campus)

October: Family Night (sponsored by the HHS Hispanic Heritage Club)

October: Fall Carnival

November: Parent/Teacher Conference Day

March: Discover Birdville

April: Family Engagement Policy and Compact Revision (Thursday/Friday) on campus

May: Art Show

Additionally, HHS hosts a variety of on-campus events across multiple disciplines, including band, choir, dance, theater, art, JROTC, AVID, athletics, and CTE.
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Title I Personnel

Name Position Program FTE
Emily Ottinger Instructional Facilitator Title 1.0
Marissa Diaz CAB ECHS Counselor Title I 1.0
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Campus Funding Summary

199 - General Funds: SCE
Goal Objective Strategy Resources Needed Account Code Amount
1 1 4 SCE Campus Personnel $1,147,113.00
3 1 1 Crisis Intervention Counselors $0.00
Sub-Total $1,147,113.00
Budgeted Fund Source Amount $1,147,113.00
+/- Difference $0.00
211 - Title I
Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 Instructional Facilitator $81,153.00
1 1 4 Title I Tutors $20,654.00
1 2 2 CAB ECHS Counselor $101,738.00
Sub-Total $203,545.00
Budgeted Fund Source Amount $203,545.00
+/- Difference $0.00
Grand Total Budgeted $1,350,658.00
Grand Total Spent $1,350,658.00
+/- Difference $0.00
Haltom High School Campus #001

Generated by Plan4Learning.com 54 of 54 January 24, 2025 2:55 PM



Collegiate Academy Of Birdville
Genera ted by Plan4Learning.com

Birdville Independent School District
Collegiate Academy Of Birdville
2024-2025 Campus Improvement Plan

1 of20

January 24, 2025 2:54 PM



Mission Statement

The Collegiate Academy equips students for success in rigorous college courses through positive
relationships, innovative instruction, personal responsibility, and cognitive support.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

High School graduation rate is 100%.

Total Students 235
9th grade 68
10th grade 62
11th grade 50
12th grade 55
Economically Disadvantaged |153
Emergent Bilingual 39
At Risk 61
Hispanic 126
White 53
Hawaiian/ Pacific Islander 1
Black/ African American 35
Asian 18
American Indian/ Alaskan

Native 1

Demographics Strengths

By using a weighted lottery process, the CAB is able to select students whose demographics match that of the district and meet the requirements for our Early College High School
Distinguished status.

100 percent of our teachers returned for the 2024-2025 school year.

100 percent of seniors graduated from high school in 2024. 42 students also earned their Associate's Degree.
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Problem Statements Identifying Demographics Needs

Problem Statement 1: Applications and therefore population is dominated by schools from the Haltom cluster. Root Cause: Differences in presentations offered and received at
middle schools create an imbalance of applications.
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Student Learning

Student Learning Summary
The Collegiate Academy is rated using Outcomes-Based Measures (OBMs), which include attainment and achievement metrics.

Attainment OBMs assess whether students are meeting benchmarks to earn their Associate Degree within four years. This includes having 86 percent of sophomores earn nine college
credit hours by the end of the year (with a target for distinction at 50 percent), 98 percent of graduates achieving at least 15 college credit hours (with a target for distinction at 80
percent), and 81 percent of students obtaining a postsecondary degree by high school graduation (with a target for distinction at 50 percent). Additionally, CAB had 100 percent of
seniors graduate from high school in four years, and over 98 percent of graduates were accepted into a four-year institution.

Achievement OBMs evaluate whether students are prepared for college, career, or military service.

In addition to the OBM achievements from last year, our seniors were offered over $3.8 million in scholarships. In 2024, we had seven College Board National Recognition Program
Scholars, one National Merit Commended Scholar, and one Dell Scholar. Furthermore, 43 students graduated in 2024 with an Associate Degree from TCC.

2024 STAAR Results

Did

Not

Meet Approaches Meets Masters
Algebra
1 23% 77% 35% 16%
Biology 0% 100% 93% 41%
English 1| 2% 98% 95% 31%
English
1l 2% 98% 92% 17%
us
History 0% 100% 87% 36%

Student Learning Strengths

The CAB had 86 percent of sophomores earning nine college hours by the end of the year (the target for distinction is 50 percent)

98 percent of graduates earning at least 15 college hours (target for distinction is 80 percent)

81 percent of students earned a postsecondary degree by high school graduation (the target for distinction is 50 percent).

CAB also had 100 percent of seniors graduating high school in four years and over 98 percent of graduates have been accepted into a four-year institution.
CAB had 93 percent of graduates who passed both Math and Reading TSI, earning CCMR points for each of these students.
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CAB Students scored above district and state average on all EOC exams.

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): Some students arrive at CAB with deficits in basic math understanding. Root Cause: Deficits could be gaps in foundational instruction,
inconsistent curricula, variability in teaching quality, limited access to resources, or socioeconomic challenges.

Problem Statement 2 (Prioritized): Some students arrive at CAB with deficits in writing ability and reading comprehension skills. Root Cause: Deficits in writing ability and
reading comprehension could be insufficient or inconsistent instruction in these areas at their previous schools. This might be due to varying curricula, differences in teacher
effectiveness, or limited access to literacy resources and support.
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School Processes & Programs

School Processes & Programs Summary

CAB is an Early College High School (ECHS) set up as a school-within-a-school. Our first- and second-year students attend classes at Haltom High School, and our
juniors and seniors attend classes primarily at Tarrant County College (TCC) North East Campus. We serve approximately 60 students per grade level, and our goal
is to have all our graduates complete an Associate Degree at TCC while completing their high school graduation requirements.

An ECHS is rated using Outcomes Based Measures (OBMs). Our program is in its sixth year and is a Designated ECHS. There are three categories for OBMs:
Access Measures, Attainment Measures, and Achievement Measures.

Students in the CAB are scheduled into blocked classes during 9th and 10th grade.
Students take AVID for all four years of high school.

Students are provided accelerated instruction and remediation in both classes and to prepare for assessments, such as TSI.

School Processes & Programs Strengths

CAB has consistently met the goals for Access each year by implementing a weighted lottery by the district’'s Enterprise Systems team and a multi-step recruitment
process conducted by the CAB staff. We have exceeded our yearly target for at-risk, economically disadvantaged, emergent bilingual students, and students with
disabilities.

Attainment OBMs measure whether students are hitting benchmarks to lead them to reach their Associate Degree in four years. To earn distinction, 85 percent of
students who enter the program must remain enrolled. Highlights include 86 percent of sophomores earning nine college hours by the end of the year, 98 percent of
graduates earning at least 15 college hours (target for distinction is 80 percent), and 81 percent of students earn a postsecondary degree by high school graduation
(target for distinction is 50 percent).

Achievement OBMs measure whether students are emerging from the program ready for college, career, or military. To earn the distinction, 80 percent of students
must pass the Texas Success Initiative Assessment 2.0 (TSIA2) Reading and Writing, and 75 percent must pass the TSIA2 in Math. The CAB had 93 percent of
graduates who passed both, earning CCMR points for each of these students.

Collegiate Academy Of Birdville

Generated by Plan4Learning.com 7 of 20 January 24, 2025 2:54 PM



Perceptions

Perceptions Summary

CAB is dedicated to academic excellence, offering a rigorous and challenging curriculum designed to prepare all students for future success. Our strong collaboration with Tarrant
County College (TCC) enhances this commitment by providing students with diverse pathways to earn their Associate's Degree through well-established crosswalk programs. This
partnership not only broadens educational opportunities but also ensures that students are well-prepared for higher education. Additionally, while parent volunteerism is currently
limited, we are actively working to expand and strengthen this involvement in the coming year. By fostering a more inclusive and engaged school community, CAB aims to enhance
both student support and overall school performance.

Perceptions Strengths

The culture at CAB is firmly centered on academic achievement, a focus that is reflected in the impressive number of students earning college credits. This commitment to academics
is further supported by a low rate of disciplinary referrals and high student attendance, indicating a positive and productive learning environment. Additionally, CAB boasts an
exceptional retention rate among its faculty, with 100% of teachers choosing to return for another year. This continuity in staff underscores the school's dedication to maintaining a
stable and effective educational atmosphere.
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Priority Problem Statements

Problem Statement 1: Some students arrive at CAB with deficits in writing ability and reading comprehension skills.

Root Cause 1: Deficits in writing ability and reading comprehension could be insufficient or inconsistent instruction in these areas at their previous schools. This might be due to
varying curricula, differences in teacher effectiveness, or limited access to literacy resources and support.

Problem Statement 1 Areas: Student Learning

Problem Statement 2: Some students arrive at CAB with deficits in basic math understanding.
Root Cause 2: Deficits could be gaps in foundational instruction, inconsistent curricula, variability in teaching quality, limited access to resources, or socioeconomic challenges.

Problem Statement 2 Areas: Student Learning

Collegiate Academy Of Birdville
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Goals

Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 1: All students will make at least one year's progress in reading and mathematics by the end of the school year.

Improve performance in Domain 3 Closing the Gaps by making more than a year's growth in reading and mathematics which would, in turn, increase the
number of students performing at the "meets" and "masters" level as measured by the spring 2025 STAAR and EOC assessments. This will also increase
Domain 1 Student Achievement which counts the number of students at the various performance levels for state assessments.

Evaluation Data Sources: STAAR EOC testing data
Individual student data monitoring forms

Strategy 1 Details Reviews

Strategy 1: Emphasize the continued implementation of reading and mathematics instruction with a focus on lesson Formative Summative

internalization, the use of best practices, and continuous improvement.
Nov Jan Mar June

Actions: Implement AVID best practices on a regular basis
SIOP protocol implemented when working with EB students _

Questioning strategies are used to increase student participation and level of rigor 30% 50%
Use close reading to engage students in text and promote thinking at higher levels
Student will read, write, think, and discuss every day

Students will utilize planners for organization

Students will support all reading with text evidence using ACE model

UPSC will be used for problem solving

Staff Responsible for Monitoring: Administrators and all teachers

Problem Statements: Student Learning 1, 2
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Strategy 2 Details Reviews

Strategy 2: Attend training on data analysis, progress monitoring, and data-driven decision making to inform instruction Formative Summative

and responsive teaching. Nov Jan Mar June

Actions: Conduct weekly classroom observations, providing feedback focused on data-driven instructional priorities
aligned with Tier 1 goals.

Utilize student data folders to help students set Smart Goals and develop personal PDSA plans in each class. 30% 0%
Provide additional tutoring and support through accelerated instruction classes, after school tutorials, and additional
learning opportunities assigned through Canvas courses.

Analyze student data to identify math deficits, and develop targeted lessons with Renaissance, Khan Academy, and
IXL.

Based on data analysis, teachers will plan and implement a targeted response utilizing re-teach strategies to address
learning gaps.

Staff Responsible for Monitoring: Administrators and all teachers

Problem Statements: Student Learning 1, 2

Strategy 3 Details Reviews

Strategy 3: Establish the PDSA process as a standard operating procedure for improving instruction, data analysis, and Formative Summative

student growth. Nov Jan Mar June

Actions: Use the PDSA process to analyze data and inform instructional decisions
Students will utilize data tracking notebooks and develop personal PDSAs

Staff Responsible for Monitoring: Administrators and all teachers 30% S0%
Problem Statements: Student Learning 1, 2
Strategy 4 Details Reviews
Strategy 4: Implement the district protocol for identification and accurate coding of all students who qualify to receive Formative Summative
services under the fifteen at-risk indicators.
Nov Jan Mar June

Actions: a) Ensure completion and alignment of services with appropriate coding prior to each PEIMS submission.
b) Attend training using OnDataSuite (ODS) to monitor at-risk indicators. _
¢) Implement PEIMS submission time-lines which will include all applicable stakeholders. 30% 0%

Staff Responsible for Monitoring: Administrators

Problem Statements: Student Learning 1, 2

o No Progress ©oxl) Accomplished ﬁ Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:
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Student Learning

Problem Statement 1: Some students arrive at CAB with deficits in basic math understanding. Root Cause: Deficits could be gaps in foundational instruction, inconsistent
curricula, variability in teaching quality, limited access to resources, or socioeconomic challenges.

Problem Statement 2: Some students arrive at CAB with deficits in writing ability and reading comprehension skills. Root Cause: Deficits in writing ability and reading
comprehension could be insufficient or inconsistent instruction in these areas at their previous schools. This might be due to varying curricula, differences in teacher effectiveness,
or limited access to literacy resources and support.
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Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 2: Students will display an awareness of social-emotional development as measured by a district-administered student survey.

Strategy 1 Details Reviews
Strategy 1: Utilize the district curriculum for social and character development (SCD). Formative Summative
Actions: a) Follow the pan for implementing SCD curriculum (Character Strong). Nov Jan Mar June

b) Attend professional learning on the SCD program.

Staff Responsible for Monitoring: Counselor

30% 50%
Problem Statements: Student Learning 1, 2
Strategy 2 Details Reviews
Strategy 2: Implement the SCD component contained in the district Comprehensive Counseling Plan. Formative Summative
Actions: a) Provide students and families with additional support systems that focus on crisis interventions and trauma Nov Jan Mar June

informed practices.
b) Conduct surveys to determine the needs of families in crisis.

¢) Implement Lifelines, a suicide prevention program, for students, parents, district staff and community. 30% 0%
d) Implement Trust Based Relational Interventions (TBRI) for trauma-informed practices.

Staff Responsible for Monitoring: Counselor

Problem Statements: Student Learning 1, 2

o No Progress vosl) Accomplished ﬁ Continue/Modify X Discontinue

Performance Objective 2 Problem Statements:

Student Learning

Problem Statement 1: Some students arrive at CAB with deficits in basic math understanding. Root Cause: Deficits could be gaps in foundational instruction, inconsistent
curricula, variability in teaching quality, limited access to resources, or socioeconomic challenges.

Problem Statement 2: Some students arrive at CAB with deficits in writing ability and reading comprehension skills. Root Cause: Deficits in writing ability and reading

comprehension could be insufficient or inconsistent instruction in these areas at their previous schools. This might be due to varying curricula, differences in teacher effectiveness,
or limited access to literacy resources and support.
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Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 3: Reduce the number of students assigned to behavioral MTSS Tiers 2 and 3 who end up in a disciplinary placement.

e¢) Ensure appropriate interventions are in place to support student behavior.
Staff Responsible for Monitoring: Administrators

Problem Statements: Student Learning 1, 2

Strategy 1 Details Reviews
Strategy 1: Implement with fidelity the behavioral MTSS plan. Formative Summative
Actions: a) Train staff on the implementation of the behavioral MTSS plan with established procedures. Nov Jan Mar June
b) Utilize CHAMPs as the behavior management system.
¢) Use Focus to input behavioral MTSS student plans and then use the data for the assignment of students to DAEP. _ _
d) Provide Tier 1 behavior management training for teachers to avoid escalation to Tier 2 and Tier 3. 30% 0%

o No Progress ot ACCOl’l’lpliShed

ﬁ Continue/Modify x Discontinue

Performance Objective 3 Problem Statements:

Student Learning

or limited access to literacy resources and support.

Problem Statement 2: Some students arrive at CAB with deficits in writing ability and reading comprehension skills.
comprehension could be insufficient or inconsistent instruction in these areas at their previous schools. This might be due to varying curricula, differences in teacher effectiveness,

Problem Statement 1: Some students arrive at CAB with deficits in basic math understanding. Root Cause: Deficits could be gaps in foundational instruction, inconsistent
curricula, variability in teaching quality, limited access to resources, or socioeconomic challenges.

Root Cause: Deficits in writing ability and reading
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Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 4: Increase the number of students meeting college, career, and military readiness (CCMR) requirements in grades 9-12 through
establishing yearly progress monitoring targets in alignment with the new state standards. This will, in turn, increase the percent of students meeting CCMR
requirements which will impact all domains for high school accountability.

a) All freshmen will pass the Texas Success Initiative Assessment 2 (TSIA2) Reading and Writing exam by the end of freshman year.

b)AIl juniors will pass the TSIA2 Math exam by the end of their junior year, and 60% of sophomores will pass by the end of their sophomore year.

Strategy 1 Details Reviews
Strategy 1: Use student performance data on TSI assessments to evaluate academic growth of under-performing students. Formative Summative
Actions: Use TSIA2 Diagnostics to develop individualized learning plans in Renaissance and Khan Nov Jan Mar June

Include TSI test prep as a component of AVID with monitored progress.
Offer targeted TSI tutorial sessions throughout the year _
Provide multiple opportunities for students to take the TSIA2 30% 50%

Staff Responsible for Monitoring: Administrator and teachers

Problem Statements: Student Learning 1, 2

Strategy 2 Details Reviews

Strategy 2: All Collegiate Academy students will take AVID for four years and will be exposed to college and military Formative Summative

opportunities on an ongoing basis. Nov Jan Mar June

Actions: a) Utilize the AVID curriculum to prepare seniors for post-secondary life. Students will have mock
interviews, college application support, scholarship searches, and post-secondary exploration projects.

b) AVID seniors will participate in face-to-face or virtual college visits. 30% 0%
¢) AVID teachers will ensure that students fulfill all college entry requirements.

d) Invite representatives from various colleges, recruiters, business professionals, and Haltom alumni to speak with
AVID.

Problem Statements: Student Learning 1, 2
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Strategy 3 Details Reviews

Strategy 3: We will identify and provide early interventions for seniors in danger of not graduating. Formative Summative
Actions: a) Conduct an early analysis of academic records at the beginning of the school year to identify seniors who Nov Jan Mar June
are
credit deficient or at risk of not graduating. _ _

b) Enroll credit-deficient students in credit recovery programs to help them make up missing credits. 30% 0%

¢) Students will be supported and monitored through the Individual Graduation Committee (IGC) process as needed

d) Provide access to tutoring, study sessions, and academic support tailored to the needs of at-risk seniors.

e) Offer counseling or social-emotional support services to address non-academic barriers to graduation, such as stress,
family issues, or mental health concerns.

f) Conduct mid-semester reviews of each at-risk senior's progress to determine if additional interventions or changes to
their graduation plan are necessary.

Staff Responsible for Monitoring: Administrators and Counselor

Problem Statements: Student Learning 1, 2

“  No Progress 0%l Accomplished a Continue/Modify X Discontinue

Performance Objective 4 Problem Statements:

Student Learning

Problem Statement 1: Some students arrive at CAB with deficits in basic math understanding. Root Cause: Deficits could be gaps in foundational instruction, inconsistent
curricula, variability in teaching quality, limited access to resources, or socioeconomic challenges.

Problem Statement 2: Some students arrive at CAB with deficits in writing ability and reading comprehension skills. Root Cause: Deficits in writing ability and reading
comprehension could be insufficient or inconsistent instruction in these areas at their previous schools. This might be due to varying curricula, differences in teacher effectiveness,
or limited access to literacy resources and support.
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Goal 2: Utilize efficient and effective operations to support and improve the learning organization.

Performance Objective 1: Increase the annual total average daily attendance (ADA) by 10% as compared to the prior school year, through improved
monitoring and counseling for issues of student retention, recruitment, and days in attendance.

High Priority

Evaluation Data Sources: daily/weekly/six week attendance; TCC attendance report

Strategy 1 Details Reviews

Strategy 1: Implement the district plan to improve and address student attendance, social needs that interfere with Formative Summative

attendance. Nov Jan Mar June

Actions: a) provide attendance incentives
b) monitor student attendance to review effectiveness of incentives

¢) work with truancy officer to develop plans for students with attendance concerns 30% 50%
d) work with the attendance tribunal to support student attendance efforts

Staff Responsible for Monitoring: Administrators

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
Problem Statements: Student Learning 1, 2

%% No Progress %l Accomplished a Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

Student Learning

Problem Statement 1: Some students arrive at CAB with deficits in basic math understanding. Root Cause: Deficits could be gaps in foundational instruction, inconsistent
curricula, variability in teaching quality, limited access to resources, or socioeconomic challenges.

Problem Statement 2: Some students arrive at CAB with deficits in writing ability and reading comprehension skills. Root Cause: Deficits in writing ability and reading
comprehension could be insufficient or inconsistent instruction in these areas at their previous schools. This might be due to varying curricula, differences in teacher effectiveness,
or limited access to literacy resources and support.
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Goal 2: Utilize efficient and effective operations to support and improve the learning organization.

Performance Objective 2: Collaborate with TCC and BISD leadership to implement all elements required by the ECHS Blueprint.

Evaluation Data Sources: Meeting notes

Strategy 1 Details

Reviews

Staff Responsible for Monitoring: Administrators

ESF Levers:

Problem Statements: Student Learning 1, 2

Strategy 1: Hold quarterly meetings with all stakeholders to determine best practices for ECHS.

Actions: Schedule meetings with Associate Superintendent and TCC representatives Nov
Work with CCRSM (College & Career Readiness School Model) Coach to develop campus plans

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative

Summative

Jan

Mar

June

30%

50%

*  No Progress 0 Accomplished

4 Continue/Modify x Discontinue

Performance Objective 2 Problem Statements:

Student Learning

or limited access to literacy resources and support.

Problem Statement 2: Some students arrive at CAB with deficits in writing ability and reading comprehension skills.
comprehension could be insufficient or inconsistent instruction in these areas at their previous schools. This might be due to varying curricula, differences in teacher effectiveness,

Problem Statement 1: Some students arrive at CAB with deficits in basic math understanding. Root Cause: Deficits could be gaps in foundational instruction, inconsistent
curricula, variability in teaching quality, limited access to resources, or socioeconomic challenges.

Root Cause: Deficits in writing ability and reading
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Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 1: Attain a 10% annual increase in participation on a school safety survey that is administered to students, staff, and parents.

Strategy 1 Details Reviews

Strategy 1: Establish a safe school-community environment where students and staff report a sense of belonging, security, Formative Summative

and well-being. Nov Jan Mar June

Actions: a) Conduct safety meetings with students, administrators and community members to evaluate and problem
solve _

district safety concerns. 30% 0%
b) Conduct safety audits to identify security issues.

c¢) Continue to utilize the Anonymous Alerts and Threat Assessment system for students, staff, and community to
report safety concerns and personal threats.

d) Identify potential school and safety threats using survey data to conduct a PDSA process for continuous
improvement.

Staff Responsible for Monitoring: Administrators and counselor

Problem Statements: Student Learning 1, 2

o No Progress o5l Accomplished a Continue/Modify X Discontinue

Performance Objective 1 Problem Statements:

Student Learning

Problem Statement 1: Some students arrive at CAB with deficits in basic math understanding. Root Cause: Deficits could be gaps in foundational instruction, inconsistent
curricula, variability in teaching quality, limited access to resources, or socioeconomic challenges.

Problem Statement 2: Some students arrive at CAB with deficits in writing ability and reading comprehension skills. Root Cause: Deficits in writing ability and reading
comprehension could be insufficient or inconsistent instruction in these areas at their previous schools. This might be due to varying curricula, differences in teacher effectiveness,
or limited access to literacy resources and support.
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Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 2: Reduce the cost of accidents resulting in workers' compensation claims by 10% over the previous year and reduce the number of
work days lost each year due to accidents occurring on the job by 10%.

Strategy 1 Details Reviews
Strategy 1: Implement the district-wide program that promotes an accident-free work environment. Formative Summative
Actions: a) Complete mandatory safety training sessions. Nov Jan Mar June

b) Participate in Safety Committee meetings

¢) Review and report claim information to decision makers. _
d) Perform campus/building safety walk-throughs. 30% 0%

Problem Statements: Student Learning 1, 2

o No Progress woxll Accomplished % Continue/Modify X Discontinue

Performance Objective 2 Problem Statements:

Student Learning

Problem Statement 1: Some students arrive at CAB with deficits in basic math understanding. Root Cause: Deficits could be gaps in foundational instruction, inconsistent
curricula, variability in teaching quality, limited access to resources, or socioeconomic challenges.

Problem Statement 2: Some students arrive at CAB with deficits in writing ability and reading comprehension skills. Root Cause: Deficits in writing ability and reading

comprehension could be insufficient or inconsistent instruction in these areas at their previous schools. This might be due to varying curricula, differences in teacher effectiveness,
or limited access to literacy resources and support.
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Mission Statement

Through cooperative efforts with the community, Richland High School's programs of instruction
not only promote self-confidence, creativity, scholarship, and citizenship, but also provide skills for
an ever-changing world. BISD and Richland High School support the diversity of our students, staff

and community.

Vision
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EXCELLENCE ISN'T THE GOAL, IT'S THE EXPECTATION!

Success is no accident. It is hard work, perseverance, learning,
sacrifice, and most of all, success is anchored in love.

Excellence isn't the goal, it's the expectation!
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Comprehensive Needs Assessment

Demographics

Demographics Summary
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Student Achievement

Student Achievement Summary
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Demographics

Demographics Summary

The student population at Richland High School has continued to change significantly over the last five years both ethnically and socio-economically. There has been an increase in
Hispanic population has shown the greatest increase and now represents over 35% of our student population and that increase brings additional students classified as Emergent
Bilingual.

The percentage of our students classified as economically disadvantaged has grown to 48%.

Our At-Risk percentage has risen to 39%.

Our SpED population currently sits at 9.2%.

These changes have caused us to provide more training to our staff on how to more effectively reach our ever-changing population.

More focus and systems need to be put in place for our SpEd (Special Education) and EB (Emergent Bilingual) populations.

Student Diversity

- 55.7% Minority Enrollment

44.3% White
@® 36.8% Hispanic

557% @® 10.0% Black

Minority Enrollment 4.4% “hsian

® 3.4% Two or More Races

@® 0.7% American Indian/Alaska Native

® 0.3% Native Hawaiian/Pacific Islander

Demographics Strengths

Richland High School has a great mix of demographics both in race and in socio-economic status. This mix brings a variety of viewpoints and experiences. While some schools are
isolated bubbles within Birdvile ISD (BISD), based on our demographic makeup, it is evident that Richland HS represents the overall BISD community. This allows our teachers and
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students to experience deeper conversations from several viewpoints.

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Richland High School has experienced a fast change in our demographics and we want to ensure that those students needs are being addressed.
We need to adjust our teaching to the students we have. Root Cause: A rapid change in demographics at Richland High School could be due to economic shifts, new housing
developments, increased immigration, or changes in community services affecting local population movement.
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Student Learning

Student Learning Summary

Much attention was given to End-of-Course (EOC) scores during the 23-24 school year. RHS was trending in the wrong direction with regard to "meets" and "approaches" in
previous years. The results from the 23-24 state testing indicated that our efforts paid off as we saw increases in Biology and English 2 in approaches. We saw an increase in Biology

and English 2 in meets grade level performance. We additionally saw an increase in Algebra 1, English 1, and English 2 in masters grade level performance.

The 24-25 school year will see a focus on bringing up the "Mastery" level across the board. Based on current data, the indicators point to the fact that we are teaching the subject
matter well, but need to increase the rigor and depth of our courses.

Furthermore, RHS did very well in regard to AP (Advanced Placement) testing, scoring above the national average in most areas. Work still needs to be done in some AP subjects
such as Foreign languages and chemistry.

I

22-23-24 EOC Comparison

Approaches
Subject 22 State 22 RHS 22 BHS 22 HHS 23 State 23 RHS 23 BHS 23 HHS 24 State 24 RHS 24 BHS 24 HHS
Algebra 1 74.00% 77.34% 86.31% 78.76% 78% 81.20% 76.30% 71.10% 79.00% 75.40% 71.20% 76.70%
English 1 63.00% 68.06% 74.87% 62.42% 71% 77.60% 80.10% 71.40% 67.00% 72.50% 74.20% 65.20%
English 2 71.00% 79.33% 82.91% 71.85% 74% 79.76% 79.73% 73.92% 75.00% 81.2%% 79.70% 77.60%
Biology 82.00% 85.02% 91.72% 84.16% 89% 93.13% 94.40% 89.43% 91.00% 93.80% 939 91.70%
US History 89.00% 96.46% 95.80% 89.40% 95% 96.60% 97.96% 96.04% 95.00% 95.10% 9.6 95.8
Meets
Subject 22 State 22 RHS 22 BHS 22 HHS 23 State 23 RHS 23 BHS 23 HHS 24 State 24 RHS 24 BHS 24 HHS
Algebra 1 45.00% 40.47% 60.65% 47.80% 45% 37.60% 37.40% 32.06% 45% 31.90% 31.60% 34.90%
English 1 54.00% 52.88% 60.32% 46.22% 54% 64.16% 68.71% 52.76% 54.00% 61.70% 63.90% 48%
English 2 56.00% 66.39% 72.15% 55.87% 56% 61.39% 67.63% 53.54% 60%% 66.90% 70.30% 59.60%
Biology 57.00% 64.61% 79.68% 61.53% 57% 65.46% 73.65% 58.57% 58.00% 65.50% 69.80% 60.60%
US History 71.00% 85.14% 86.50% 67.69% 1% 82.71% 86.39% 73.06% 69% 76% 76.30% 67.60%
Masters
Subject 22 State 22 RHS 22 BHS 22 HHS 23 State 23 RHS 23 BHS 23 HHS 24 State 24 RHS 24 BHS 24 HHS
Algebra 1 24.00% 23.20% 46.20% 25.90% 24% 9.66% 12.73% 10.79% 25.00% 12.30% 7.50% 8.00%
English 1 14.00% 9.77% 15.62% 8.50% 14% 17.03% 25.33% 10.82% 17.00% 20.10% 23% 11.80%
English 2 9.00% 9.81% 17.09% 7.21% 9% 8.33% 14.14% 6.08% 9.00% 8.70% 12.50% 8.40%
Biology 22.00% 31.46% 44.38% 25.60% 22% 28.03% 38.09% 22.11% 19.00% 24.40% 27.50% 20.10%
US History 39.00% 60.61% 63.50% 41.20% 39% 52.08% 57.14% 37.88% 37% 45.80% 50.60% 34.40%
AP Data
Global 3+
change 2023 v.
Subject 22 BHS 23 BHS 24 BHS 22 RHS 23 RHS 24 RHS 22 State 23 State 24 State 22 Global 23 Global 24 Global 2024
2-D Art 275 4 422 2 343 417 331 32 3.14 343 3.36 33 -0.60%
Biology 297 35 367 363 3 35 281 26 278 31 3.04 3.14 3.60%
Calc AB 3.09 263 365 397 371 363 255 26 28 291 298 321 6%
Calc BC 3.56 3.64 279 4.88 4.69 4.75 35 3.46 36 3.68 371 3.87 1.50%
Chemistry 235 3 3.25 205 2.57 246 249 3 297 273 3.22 3.27 -0.10%
Computer Science A 2 1.56 216 3.33 343 223 3.03 297 2.86 32 3.18 3.14 -2.00%
Computer Science Principles 281 262 3 267 3.37 3.18 269 2.62 245 291 291 287 1.90%
38 355 433 31 3 45 341 33 325 355 347 342 -0.80%
3.08 3.13 273 277 2.93 2.56 249 2.52 246 273 28 276 -2.10%
39 3.66 3.56 3.33 3.52 3.44 3.03 297 2.84 32 3.26 3.14 -5.20%
32 32 3.01 3.58 3.58 3.07 267 2.59 252 277 276 278 0.30%
Human Geography 3.26 3.12 284 257 3.02 27 237 2.38 243 27 273 2.81 1.60%
Macroeconomics 317 3.18 281 172 227 224 219 253 255 272 3 3 -2.70%
Music Aural 2 278 267 35 329 325 298 294 3.03 3.02 3.02 3.03
Music Non-Aural 275 3 3 2 3.57. 3.25 297 294 295 3.02 3.01 3.03
Music Theory 25 278 278 - 343 3.25 - 2.93 298 - 3.01 3.02 0.30%
Physics 1 16 179 202 283 2.67 2.89 2.02 21 212 247 251 2.52 0.40%
Physics C: Electricity and Magnetism 244 217 1.89 26 34 28 324 3.15 3.04 343 335 3.32 -3.20%
Physics C: Mechar 3 233 222 32 3 282 3.36 325 326 341 334 3.38 1.50%
Psychology 278 3 268 224 3.38 348 267 26 266 2.86 286 293 1.40%
Spanish Lang and Culture 3.27 373 3.27 264 277 3.08 3.37 3.42 3.31 3.54 3.59 3.53 -0.80%
Spanish Lit and Culture 3.38 33 3.46 2.36 2.36 263 267 271 271 291 294 2.96 -1.40%
Statistics 156 297 242 377 42 33 267 2.61 272 289 2.86 293 2%
US Government and P 288 271 4.1 3.02 3.08 38 228 229 298 258 261 3.39 23.80%
US History 275 274 32 365 343 389 229 227 293 257 253 3.23 24.50%
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Student Learning Strengths

Strong systems and processes regarding classroom expectations were put in place during the 23-24 school year. We feel the work done during this year were a driving force behind
the increase of student success at Richland High School.

AP tests were given district-wide face-to-face allowing for a consistent testing environment for all students.

Campus-wide focus on best practices for classroom instruction will provide needed consistency and support for instruction. Utilizing processes that were working prior to the
pandemic and strengthening direct instruction with campus-identified areas for targets that include:

* Plan, DO, Study, Act

* Data collection and goal setting by students: data binders
¢ Literacy strategies for every content

¢ PLC process

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): While test scores and student performance greatly increased during the 23-24 year, students performed at the basic level. We need to increase
rigor and depth in all subjects by maintaining the systems and procedures we put in place last year, as well as a more detailed focus on student data throughout the year. Root
Cause: Lack of process and systems.
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School Processes & Programs

School Processes & Programs Summary

Developing campus-wide systems and processes for just about everything was the main work our campus focused on during the 22-23 school year. The campus lacked systems in
certain areas that needed to be created from the ground up. Furthermore, the systems that we did have were not being monitored closely to see if staff, students, and teachers were
following those systems and not operating as independent contractors within our organization.

We have created systems for almost everything and our campus is now running as one unit. Work will need to be done to monitor and adjust these systems as we discover what does
and does not work. This will allow us to focus on Tier 1 priorities within the classrooms during the 23-24 and 24-25 school year.

One system we started was a campus-wide system to look at and use student and campus data on an ongoing basis. This year we will focus on breaking that data down to use
throughout the year so that we can identify and fix issues (Example - gaps in student learning) before they become larger or go unnoticed.

School Processes & Programs Strengths

Advanced Placement (AP) program options remain a strong offering at RHS with increased success with qualifying scores for the 2023-24 school year. However, the number of
students enrolling in those classes continues to decline and we are addressing that by hitting it in the 8th grade and freshman years.

CTE options allow for students to be transported each period to the BCTAL along with CTE options at RHS. These options are available to any student at RHS.

The Royal Time Advisory are now using Character Strong curriculum to guide students and teachers through SEL lessons. In addition, Royal Time is now being used to address Al
and some RTI needs.

Students and teachers are publicly recognized for positive influences and student achievement. We have awards assemblies for students throughout the year.
2024 Graduation Rate is 99% and all measurable domains were met in Domain 111 for STAAR Accountability measures.

Teacher and Student safety surveys are administered.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): We need to identify why the areas that we are seeing a downward trend in continue to move that direction. Is it our failure to respond to the
changing demographics? Covid hangover? lack of strong systems and structures? Root Cause: Data analysis has not been done to determine what issue is.
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Perceptions

Perceptions Summary

The 23-24 school year was a year focused on changing the culture of RHS. Based on student surveys and staff surveys including the OHI (Organizational Health Index) large gains
were made. One indication of growth can be seen in the increase in numbers of students are are getting involved in multiple student organizations. Our tennis, drill team, and cheer
programs have all increased in size. Furthermore, attendance at campus events has greatly increased across the board.

The overall perception of RHS is starting to change in a positive direction throughout the community in terms of culture and academic performance.

Perceptions Strengths

Richland High School has strong community support and the expectations for this campus remain high - they want to see Richland be successful in all areas. While the recent change
in the mascot and other areas of the school has caused a loss of identity, the core of RHS is still strong and something to build upon as we rebrand ourselves.

There is a campus expectation of contacting parents for positive reinforcement.

Social media is used to communicate school news and accomplishments.

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): Richland High School has experienced a fast change in our demographics and we want to ensure that those students needs are being addressed.
We need to adjust our teaching to the students we have. Root Cause: A rapid change in demographics at Richland High School could be due to economic shifts, new housing
developments, increased immigration, or changes in community services affecting local population movement.
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Priority Problem Statements

Problem Statement 1: While test scores and student performance greatly increased during the 23-24 year, students performed at the basic level. We need to increase rigor and depth
in all subjects by maintaining the systems and procedures we put in place last year, as well as a more detailed focus on student data throughout the year.

Root Cause 1: Lack of process and systems.

Problem Statement 1 Areas: Student Learning

Problem Statement 2: Richland High School has experienced a fast change in our demographics and we want to ensure that those students needs are being addressed. We need to
adjust our teaching to the students we have.

Root Cause 2: A rapid change in demographics at Richland High School could be due to economic shifts, new housing developments, increased immigration, or changes in
community services affecting local population movement.

Problem Statement 2 Areas: Demographics - Perceptions

Problem Statement 3: We need to identify why the areas that we are seeing a downward trend in continue to move that direction. Is it our failure to respond to the changing
demographics? Covid hangover? lack of strong systems and structures?

Root Cause 3: Data analysis has not been done to determine what issue is.
Problem Statement 3 Areas: School Processes & Programs
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

¢ District goals

¢ Campus goals

* HB3 CCMR goals

¢ Performance Objectives with summative review (prior year)
¢ Campus/District improvement plans (current and prior years)
* Planning and decision making committee(s) meeting data

Accountability Data

* Texas Academic Performance Report (TAPR) data
¢ Student Achievement Domain

¢ Student Progress Domain

* Closing the Gaps Domain

¢ Accountability Distinction Designations

¢ Federal Report Card and accountability data

Student Data: Assessments

¢ State and federally required assessment information

* STAAR End-of-Course current and longitudinal results, including all versions

¢ STAAR released test questions

¢ Postsecondary college, career or military-ready graduates including enlisting in U. S. armed services, earning an industry based certification, earning an associate degree,
graduating with completed IEP and workforce readiness

* Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data

¢ SAT and/or ACT assessment data

* PSAT

* Student failure and/or retention rates

* Local benchmark or common assessments data

¢ Observation Survey results

¢ State-developed online interim assessments

¢ Grades that measure student performance based on the TEKS

Student Data: Student Groups

¢ Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups

¢ Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group

* Economically disadvantaged / Non-economically disadvantaged performance and participation data

¢ Special education/non-special education population including discipline, progress and participation data

¢ Emergent Bilingual (EB) /non-EB data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender etc.

¢ Career and Technical Education (CTE) Programs of Study data including completer, concentrator, explorer, participant, and non-participant achievements by race, ethnicity,
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gender, etc.
¢ Section 504 data
¢ Homeless data
* Dual-credit and/or college prep course completion data
¢ STEM and/or STEAM data

Student Data: Behavior and Other Indicators

¢ Completion rates and/or graduation rates data
¢ Attendance data

* Discipline records

* Violence and/or violence prevention records
* Student surveys and/or other feedback

* School safety data

¢ Enrollment trends

Employee Data

* Professional learning communities (PLC) data

¢ Staff surveys and/or other feedback

¢ Campus department and/or faculty meeting discussions and data
* Professional development needs assessment data

¢ T-TESS data

¢ T-PESS data

Parent/Community Data

* Parent surveys and/or other feedback
¢ Community surveys and/or other feedback

Support Systems and Other Data

* Organizational structure data

* Processes and procedures for teaching and learning, including program implementation
¢ Communications data

* Budgets/entitlements and expenditures data

Richland High School Campus #220-902-002
Generated by Plan4Learning.com 15 of 41 January 24, 2025 2:59 PM



Goals

Goal 1: Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social and emotional needs of the student.

Performance Objective 1: Improve performance in Domain 3 Closing the Gaps by making more than a year's growth in reading and mathematics which
would in turn increase the number of students performing at the "meets" and "masters" level as measured by the spring 2025 STAAR and EOC assessments.
This will also increase Domain 1 Student Achievement which counts the number of students at the various performance levels for state assessments

Evaluation Data Sources: Secondary: Lexile levels from STAAR

Strategy 1 Details Reviews
Strategy 1: Implement the literacy plan through established priorities for system-wide literacy practices. Formative Summative
Actions: a) Use PG-SLO (Student Learning Objectives) tasks to implement district Tier 1 priorities with a strong focus Nov Jan Mar June
on collecting student data to use for improved performance.
b) Guide the instruction of teachers through lunch and learns and additional on-site training during the professional 20% 30%
work day.

¢) Use the PLCs (Professional Learning Communities) to collaborate and discuss results that were successful for
additional implementation as well as those that need improvement and redesign.

d) Conduct campus walks for the purpose of collecting artifacts to support literacy implementation (Royal Rounds)
Staff Responsible for Monitoring: Assistant Principals

Academic Dean

Principal

Department Chairs

Literacy Committee

Problem Statements: Student Learning 1
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Strategy 2 Details Reviews

Strategy 2: Build capacity to implement the district recalibration focus on Tier 1 instruction. Formative Summative

Actions: a) At the first of the year discuss prior year and see what systems need to be created or revamped with the Nov Jan Mar June

goal of setting campus wide expectations regarding classroom instructions.
b) Create focused department chair/admin walkthroughs to ensure fidelity. 30% 40%

¢) Create teacher walk-through system (Royal Rounds) where teachers observe each other once a quarter. This will be
organized by departments.

d) Monitor implementation of strategies utilizing walk-throughs and teacher provided artifacts as supporting
documentation.

e) Create monthly focus on tier one initiatives starting in September.
f) Create common classroom expectations/procedures.

g) Create system where non-tested subjects have at least one planning period once a quarter to use for instructional
planning/practices with their team.

Staff Responsible for Monitoring: Assistant Principals

Academic Dean

Principal

Department Chairs

Literacy Committee

Problem Statements: Demographics 1 - Perceptions 1
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Strategy 3 Details Reviews

Strategy 3: Align processes that encourage and facilitate personalized learning for students. Formative Summative

Actions: a) Utilize Canvas and Aware to its fullest capacity. Nov Jan Mar June

b) Use of IEP (Individualized Education Plan), 504, and Emergent Bilingual accommodations to individualize ) _
instruction. 25% 35%

¢) RtI (Response to Intervention)Tier 3 additional services are provided through reading classes and Edgenuity.
d) Monitor, support and provide feedback to support campus implementation of personalized learning.

e) Student data collection in classrooms (online or paper)

f) Monitor Accelerated Instruction (Al)Tutorials and progress

g) Create digital data folders for students for each core class.

h) Track student data through the use of teacher data binders with the goal of having two years of data by the end of
23-24. (Started in 22-23)

Staff Responsible for Monitoring: Assistant Principals

Academic Dean

Principal

Department Chairs

Title I:
2.4,2.52.6

Problem Statements: Demographics 1 - Perceptions 1
Funding Sources: SCE Campus Personnel - 199 - General Funds: SCE - $652,147
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Strategy 4 Details Reviews

Strategy 4: Identify GT (Gifted and Talented) students to provide opportunities for rigorous learning beyond advanced Formative Summative

coursework.
Nov Jan Mar June

Actions: a) Utilize Duke Tip List and known high achieving students, etc. to develop a base for PSAT, 8/9, and Khan
Academy future National Merit contenders.
20% 30%

b) Offer SAT/ACT Preparation course through Royal Time.
¢) Make a hard push for the UIL Academic contest.

d) Develop an Advanced Placement (AP) course recruitment program by reaching out to students identified as
potentially successful AP students by the College Board with personalized and targeted teacher invitations and
promotion.

e) Identify current 8th graders to recruit for AP track during registration in January.
Staff Responsible for Monitoring: Tracey Besgrove

Amy DeWeese

Katie Kern

Counselors both High School and Middle

Ramonda Fields

Problem Statements: Student Learning 1

Strategy S Details Reviews

Strategy S: Increase overall Advanced Placement (AP) Test scores with the goal of increasing the number of students who Formative Summative

make a 3 or higher on each test by 4%. Nov Jan Mar June

Actions: a) Train staff on the use and implementation of AP classroom with the goal of having all students and

teachers enrolled by September 29.
30% 35%

b) Focus on data from prior years by sharing with all teachers yearly breakdowns.
¢) Create a system to celebrate students who scored a 3 or higher on AP scores.

d) Administer Mock exams by April 1 with the goal of using that data to drive instruction.
Staff Responsible for Monitoring: Academic Dean

Academic Coach

Besgrove

AP Teachers

Problem Statements: Demographics 1 - Perceptions 1
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¢ No Progress vost Accomplished 4 Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

Demographics

Problem Statement 1: Richland High School has experienced a fast change in our demographics and we want to ensure that those students needs are being addressed. We need to
adjust our teaching to the students we have. Root Cause: A rapid change in demographics at Richland High School could be due to economic shifts, new housing developments,
increased immigration, or changes in community services affecting local population movement.

Student Learning

Problem Statement 1: While test scores and student performance greatly increased during the 23-24 year, students performed at the basic level. We need to increase rigor and depth
in all subjects by maintaining the systems and procedures we put in place last year, as well as a more detailed focus on student data throughout the year. Root Cause: Lack of
process and systems.

Perceptions

Problem Statement 1: Richland High School has experienced a fast change in our demographics and we want to ensure that those students needs are being addressed. We need to
adjust our teaching to the students we have. Root Cause: A rapid change in demographics at Richland High School could be due to economic shifts, new housing developments,
increased immigration, or changes in community services affecting local population movement.
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Goal 1: Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social and emotional needs of the student.

Performance Objective 2: Close achievement gaps that exist for all under-performing groups as measured by STAAR, PBMAS, and district CBA
assessments.

Evaluation Data Sources: STAAR, PBMAS, and CBA results

Strategy 1 Details Reviews

Strategy 1: Align the current instructional interventions provided for students with disabilities with Tier I priorities, Formative Summative

curricular standards, and state and local assessments.
Nov Jan Mar June

Actions: a) Align special education instructional practices to the literacy plan and Tier I priorities.
b) Increase opportunities for collaboration between general education and special education teachers. 20% 30%
¢) Create a weekly monitoring system for all Special Education students.

d) Assign SpEd caseworkers for each student receiving academic support through SpEd.

e) Continue and expand the use of IXL to identify and remediate basic skills for Special Education students to
accelerate growth in Math, English, and Science.

f) Increase the number of students in special education taking CTE offerings that include industry-based certifications.
Staff Responsible for Monitoring: Tracey Besgrove
Tim Waldmann

Counselors
Dee Pollack

Problem Statements: Demographics 1 - Perceptions 1
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Strategy 2 Details Reviews

Strategy 2: Implement a collaborative process that requires general education and special education teachers to monitor Formative Summative

student progress on a regular and consistent basis. Nov Jan Mar June

Actions: a) Use of Aware Monitoring lists for all Special Education students and their case managers.

b) Fifth Period Royal Time teacher will also serve as a progress monitor and will communicate with the teacher of 20% 30%
record.

Staff Responsible for Monitoring: Tracey Besgrove
Special Education Department Chair - Sharon Baskerville
Gen Ed teachers and Special Ed teachers

Problem Statements: Demographics 1 - Perceptions 1

Strategy 3 Details Reviews

Strategy 3: Develop and implement system-wide instructional practices appropriate for EBs to increase TELPAS progress Formative Summative

rate by 3 % on English Language Proficiency Status. Nov Jan Mar June

Actions: a) Improve communication between the newcomer program teacher and EA with sheltered teachers.
b) Use of IXL for sheltered students in Math and RLA. 20% 35%
¢) Training in SIOP allowing for collaboration with district leadership on curriculum and resources.

d) Creation of ESL files to collect and maintain data on Emergent Bilingual students and parental contact outside of
the LPAC.

e) Provide quality training for all instructional staff to engage and support English learners
f) Monitor language proficiency and academic performance data to identify where additional support is needed.
g) Communicate the TELPAS testing schedule and writing window to teachers with clear instructions and deadlines.

h) TELPAS testing occurs over the window and allows for completion of all parts of TELPAS

Staff Responsible for Monitoring: Tracey Besgrove
ESL Teacher
Gen ed teachers of EL students

Problem Statements: School Processes & Programs 1
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Strategy 4 Details Reviews

Strategy 4: Evaluate current RtI processes and make adjustments in order to achieve system coherency Formative Summative
Actions: a) Monitor and adjust use of Royal Time to ensure that Tier II & III students are using available resources Nov Jan Mar June
with fidelity.

b) Identify gaps in the implementation of the campus academic RtI plan. 20% 40%

¢) Develop a corrective action plan for the campus. ie: online tutorials for struggling learners.
d) Revise and edit components of the campus academic RtI plan as identified in the gap analysis.

¢) Build master schedule so that retesters have more support by targeted instructors.

Staff Responsible for Monitoring: Tracey Besgrove
Brandi McCreary

Amy DeWeese

Katie Kern

Problem Statements: Demographics 1 - Perceptions 1

Strategy 5 Details Reviews
Strategy S: Continue implementation of the district and campus continuous improvement process and requirements for Formative Summative
mission statements, goal setting, PDSA process and data folders in the classroom.
i ; Nov Jan Mar June
Actions: a) Train all staff on how to access, collect, and disaggregate relevant data.
b) Send teams to visit campuses in our 40 comparison group that are having success in areas that we need improvement 20% 35%
on with the goal of discovering ways we can improve our systems to ensure more student success.
c) All STAAR/EOC tested students track their own data through the use of student data folders by the start of the first
semester.
d) Collect evidence and artifacts from classroom walk-throughs regarding the successful use of data with the goal of
moving to a full PDSA model by the end of the year.
Staff Responsible for Monitoring: Assistant Principals
Academic Dean
Instructional Facilitator
Principal
Title I:
24,25,2.6
Problem Statements: Student Learning 1
Funding Sources: Instructional Facilitator - 211 - Title I - $78,706
Richland High School Campus #220-902-002
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¢) Send weekly letter to all parents with students who are currently failing with tips and resources to help them be
successful.

d) Increase social media presence by 10% with a goal of at least 10 postings each week that highlight activities, both
academic and extracurricular, going on at RHS.

¢) Host community pep rally and first day of school and recognize student organizations with an emphasis on

Staff Responsible for Monitoring: Katie Kern
Principal

Assistant Principals

Shelley Marshall

Title 1:
4.1,4.2

Problem Statements: Demographics 1 - Perceptions 1
Funding Sources: Family Engagement - 211 - Title I - $824

recognizing those groups who have not been recognized in the past, such as fine arts leaders, tennis, cross-country, etc.

Strategy 6 Details Reviews
Strategy 6: Engage parents and community in the educational process. Formative Summative
Actions: a) Continue to use campus-wide communication system through a weekly newsletter. Nov Jan Mar June
b) Continue campus-wide communication system for teacher-developed progress reports in each subject area. 20 0
% %

*  No Progress 0o Accomplished ﬁ Continue/Modify

x Discontinue

Performance Objective 2 Problem Statements:

Demographics

increased immigration, or changes in community services affecting local population movement.

Problem Statement 1: Richland High School has experienced a fast change in our demographics and we want to ensure that those students needs are being addressed. We need to
adjust our teaching to the students we have. Root Cause: A rapid change in demographics at Richland High School could be due to economic shifts, new housing developments,

Student Learning

process and systems.

Problem Statement 1: While test scores and student performance greatly increased during the 23-24 year, students performed at the basic level. We need to increase rigor and depth

in all subjects by maintaining the systems and procedures we put in place last year, as well as a more detailed focus on student data throughout the year. Root Cause: Lack of

Richland High School
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School Processes & Programs

Problem Statement 1: We need to identify why the areas that we are seeing a downward trend in continue to move that direction. Is it our failure to respond to the changing
demographics? Covid hangover? lack of strong systems and structures? Root Cause: Data analysis has not been done to determine what issue is.

Perceptions

Problem Statement 1: Richland High School has experienced a fast change in our demographics and we want to ensure that those students needs are being addressed. We need to
adjust our teaching to the students we have. Root Cause: A rapid change in demographics at Richland High School could be due to economic shifts, new housing developments,
increased immigration, or changes in community services affecting local population movement.
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Goal 1: Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social and emotional needs of the student.

Performance Objective 3: Students will display dispositions indicative of high levels of social-emotional development as measured by a campus administered
survey of student perceptions.

Evaluation Data Sources: Character Strong Lessons and Character Dares
Character Strong Surveys
Gallup Student Poll

Strategy 1 Details Reviews

Strategy 1: Identify and deploy district-approved programs that teach social-emotional skills Formative Summative

Actions: a) Implement Character Strong during Royal Time. Nov Jan Mar June

b) Continue Hope Squad with curriculum focusing on peer intervention.
20% 25%

¢) Character Strong lessons and curriculum throughout the school during Royal Time.

d) Set up campus-wide system for building relationships on Fridays (Family Friday) and while greeting students.
Staff Responsible for Monitoring: Principal

Macie Ridgway

Shelley Marshall

All Teachers

Assistant Principals

Title 1:
2.6

Problem Statements: Demographics 1 - Perceptions 1
Funding Sources: Title | PD - 211 - Title I - $2,916

“  No Progress o5l Accomplished % Continue/Modify X Discontinue

Performance Objective 3 Problem Statements:

Demographics

Problem Statement 1: Richland High School has experienced a fast change in our demographics and we want to ensure that those students needs are being addressed. We need to
adjust our teaching to the students we have. Root Cause: A rapid change in demographics at Richland High School could be due to economic shifts, new housing developments,
increased immigration, or changes in community services affecting local population movement.
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Perceptions

Problem Statement 1: Richland High School has experienced a fast change in our demographics and we want to ensure that those students needs are being addressed. We need to
adjust our teaching to the students we have. Root Cause: A rapid change in demographics at Richland High School could be due to economic shifts, new housing developments,
increased immigration, or changes in community services affecting local population movement.
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Goal 1: Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social and emotional needs of the student.

Performance Objective 4: Reduce the number of students assigned to behavior Rt tiers 2 and 3.

Evaluation Data Sources: Student Discipline Referrals and DAEP Placements

Strategy 1 Details Reviews

Strategy 1: Utilize the district behavioral RtI plan Formative Summative

Actions: a) Behavioral Rtl committee including stakeholders from parents, teachers, and administrators. Nov Jan Mar June

b) Provide training on the district behavior Rtl plan.
20% 30%

¢) Create and implement a system to clearly communicate campus/classroom procedures to students during the first
two weeks of school.
d) Assistant principals push into classrooms for due process meetings instead of school-wide assemblies.

¢) Provide a menu of options for Restorative Discipline systems for campus implementation.

f) Utilize Restorative Discipline systems at Richland High School.

Staff Responsible for Monitoring: Assistant Principals
Counseling Staff

Problem Statements: Demographics 1 - Perceptions 1
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Strategy 2 Details Reviews

Strategy 2: Implement the behavioral RtI plan with fidelity. Formative Summative

Actions: a) Offer a variety of options that reduces the amount of time the student is not in class. Nov Jan Mar June

b) Using counseling strategies and discussing with teachers about different options they can use to keep students on )
task and motivated. 20% 30%

¢) Train campus leaders to implement the behavior RtI plan.
d) Evaluate the implementation of the behavior RtI plan.
¢) Monitor the assignment of students to DAEP and their subsequent behavioral progress.

f) Continued implementation of Behavioral Rtl.

Staff Responsible for Monitoring: Assistant Principals
Counseling Staff

Problem Statements: Demographics 1 - Perceptions 1

% No Progress 1097 Accomplished 4 Continue/Modify x Discontinue

Performance Objective 4 Problem Statements:

Demographics

Problem Statement 1: Richland High School has experienced a fast change in our demographics and we want to ensure that those students needs are being addressed. We need to
adjust our teaching to the students we have. Root Cause: A rapid change in demographics at Richland High School could be due to economic shifts, new housing developments,
increased immigration, or changes in community services affecting local population movement.

Perceptions

Problem Statement 1: Richland High School has experienced a fast change in our demographics and we want to ensure that those students needs are being addressed. We need to
adjust our teaching to the students we have. Root Cause: A rapid change in demographics at Richland High School could be due to economic shifts, new housing developments,
increased immigration, or changes in community services affecting local population movement.
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Goal 2: The system will utilize efficient and effective operations to support and improve the learning organization.

Performance Objective 1: Increase the annual total average daily attendance (ADA) as compared to the prior school year, through improved student retention,
recruitment, and days in attendance. Our goal is 96%.

Evaluation Data Sources: Attendance Data

Strategy 1 Details Reviews

Strategy 1: Develop an implement a campus-wide program to incentivize student and staff attendance. Formative Summative

Actions: a) Promote attendance through competition and rewards, such as prizes, prom tickets, etc. Nov Jan Mar June

b) Coordination with student support specialists to work with students on an individual basis to determine root cause. 5 s
5%

¢) Use and monitor attendance weekly starting on week 2 to identify students who are heading down the road to
truancy.

d) Continue Principal's Advisory Council consisting of students from each grade level and background to explore
problems and solutions, including attendance, here at RHS.

¢) Communicate with parents and students the importance of attendance through weekly newsletters/videos.

f) Send hard copy letters home by mail in addition to emails and text for students who are truant.

Staff Responsible for Monitoring: Assistant Principals
Attendance Clerks

Graduation Coach

Truancy Officer

Problem Statements: Demographics 1 - Perceptions 1
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Strategy 2 Details Reviews

Strategy 2: Develop and deploy continuous improvement processes in classroom instruction. Formative Summative

Actions: a) Continue to monitor and train on staff on data collection and collaborative discussions to foster the Nov

£ Jan Mar June
improvement cycle.

b) Use of CBA Data Protocols, Interim Assessments within PLCs to assess and improve instruction specific to TEKS 25% 30%
and student learning needs.

¢) Set up data meetings for all benchmark/CBA/interims assessments with teachers to discuss progress and ways to use
data to drive instruction.

Staff Responsible for Monitoring: Assistant Principals
PLC's

Department Chairs

Academic Dean

Problem Statements: Student Learning 1

o No Progress o5 Accomplished % Continue/Modify X Discontinue

Performance Objective 1 Problem Statements:

Demographics

Problem Statement 1: Richland High School has experienced a fast change in our demographics and we want to ensure that those students needs are being addressed. We need to
adjust our teaching to the students we have. Root Cause: A rapid change in demographics at Richland High School could be due to economic shifts, new housing developments,
increased immigration, or changes in community services affecting local population movement.

Student Learning

Problem Statement 1: While test scores and student performance greatly increased during the 23-24 year, students performed at the basic level. We need to increase rigor and depth
in all subjects by maintaining the systems and procedures we put in place last year, as well as a more detailed focus on student data throughout the year. Root Cause: Lack of
process and systems.

Perceptions

Problem Statement 1: Richland High School has experienced a fast change in our demographics and we want to ensure that those students needs are being addressed. We need to
adjust our teaching to the students we have. Root Cause: A rapid change in demographics at Richland High School could be due to economic shifts, new housing developments,
increased immigration, or changes in community services affecting local population movement.
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Goal 2: The system will utilize efficient and effective operations to support and improve the learning organization.

Performance Objective 2: Use continuous improvement to identify and improve operations and outcomes on campus.

Evaluation Data Sources: End of Year Lexiles and Performance ELA EOCS

b) Utilize Character Strong to improve teacher relationships and increase morale.

¢) Continue the campus-wide student incentive program to recognize students who are exhibiting traits we desire at
RHS.

Staff Responsible for Monitoring: Principal
Asst Principals
Department Chairs

Problem Statements: Demographics 1 - Perceptions 1

Strategy 1 Details Reviews
Strategy 1: Foster a culture of continuous improvement across the campus to improve student achievement and increase Formative Summative
student and staff well being. . . . Nov Jan Mar June
Actions: a) Create campus-wide expectations for both students and staff at the start of the school year that include a
campus-wide intentional rollout of those expectations.
35% 45%

*  No Progress wor) Accomplished a Continue/Modify

x Discontinue

Performance Objective 2 Problem Statements:

Demographics

increased immigration, or changes in community services affecting local population movement.

Problem Statement 1: Richland High School has experienced a fast change in our demographics and we want to ensure that those students needs are being addressed. We need to
adjust our teaching to the students we have. Root Cause: A rapid change in demographics at Richland High School could be due to economic shifts, new housing developments,

Perceptions

increased immigration, or changes in community services affecting local population movement.

Problem Statement 1: Richland High School has experienced a fast change in our demographics and we want to ensure that those students needs are being addressed. We need to
adjust our teaching to the students we have. Root Cause: A rapid change in demographics at Richland High School could be due to economic shifts, new housing developments,
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Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 1: Increase the percentage of students and staff who report feeling safe at school.

Evaluation Data Sources: Survey of campus stakeholders - Safety
Survey of campus stakeholders - Character Strong

Strategy 1 Details Reviews
Strategy 1: Foster a school community where students and staff feel safe and have a sense of belonging. Formative Summative
Actions: a) All administrators display high visibility practices in hallways and classrooms. Nov Jan Mar June

b) Implement district-provided safety resources including security guards and additional cameras in the cafeteria and _ _
hallways. 35% 55%

c¢) Use of Navigate 360 for all safety drills.
d) Conduct safety drills each month and document.
¢) The School Safety Committee will meet each month.

d) Variety of student clubs and organizations to be inclusive of all students.

Staff Responsible for Monitoring: Principal
Assistant Principal

Counseling Staff

All Faculty

All Staff

Problem Statements: Demographics 1 - Perceptions 1

“  No Progress o5l Accomplished 4 Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

Demographics

Problem Statement 1: Richland High School has experienced a fast change in our demographics and we want to ensure that those students needs are being addressed. We need to
adjust our teaching to the students we have. Root Cause: A rapid change in demographics at Richland High School could be due to economic shifts, new housing developments,
increased immigration, or changes in community services affecting local population movement.
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Perceptions

Problem Statement 1: Richland High School has experienced a fast change in our demographics and we want to ensure that those students needs are being addressed. We need to
adjust our teaching to the students we have. Root Cause: A rapid change in demographics at Richland High School could be due to economic shifts, new housing developments,
increased immigration, or changes in community services affecting local population movement.
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Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 2: Reduce the cost of accidents resulting in workers' compensation claims by 25% over the previous year and reduce the number of
work days lost each year due to accidents occurring on the job by 25%.

Evaluation Data Sources: Workers' compensation claims and days missed due to accidents

Strategy 1 Details Reviews
Strategy 1: Develop and implement a campus-wide program that promotes an accident-free work environment. Formative Summative
Actions: a) Review and update the campus accident prevention plan and related department safety plans during bi- Nov Jan Mar June
annual safety meetings with faculty.
20% 40%

b) Require staff to review district plan and related department plans through the Safe Schools platform.

¢) Continue requiring mandatory safety training sessions per the district plan for all campuses and departments: Stop
the Bleed, Evacu-chairs, etc.

d) Continue Safety Committee meetings per the district plan.

e) Review and report claim information per the district plan.

f) Perform campus/building safety walk throughs as required by the district plan.

g) Teachers encouraged to be spectators rather than participants in physical competitions with students.

h) Use of district-provided stools and ladders for safety compliance.

Staff Responsible for Monitoring: Principal
Assistant Principals
Department Chairs

Problem Statements: School Processes & Programs 1

%% No Progress o5l Accomplished a Continue/Modify x Discontinue

Performance Objective 2 Problem Statements:
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School Processes & Programs

Problem Statement 1: We need to identify why the areas that we are seeing a downward trend in continue to move that direction. Is it our failure to respond to the changing
demographics? Covid hangover? lack of strong systems and structures? Root Cause: Data analysis has not been done to determine what issue is.
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Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 3: The campus will meet all compliance requirements for improvement planning.

Evaluation Data Sources: College Readiness Data and Health Surveys

Strategy 1 Details

Reviews

Strategy 1: Deliver current and accurate information regarding college readiness.

Actions: a) Create and employ counseling and guidance programs which include student and parent involvement.
Sessions to include: Lexiles, college admission process, financial aid, scholarships and college testing (TSI).

b) Create and disseminate information comparing and contrasting Advanced Placement with Dual-credit courses to
help students and parents make informed decisions for college preparedness.

¢) Offer college night with an interactive board of experts to answer questions and share information with students and
parents. Possible variation could be panel discussion via Teams.

d) Set up meetings with feeder middle schools to discuss importance of AP programs with those parents of incoming
9th graders before Spring Break.

Staff Responsible for Monitoring: Counselors
Academic Dean

Problem Statements: Demographics 1 - Perceptions 1

Formative

Summative

Nov

Jan

Mar

June

20%

Strategy 2 Details

Reviews

Strategy 2: Develop and maintain a campus-wide coordinated health program.

Actions: a) Social Emotional learning with staff and students utilizing Character Strong lessons focused on a sense of
belonging. Utilize survey data to monitor progress.

b) Provide SEL support for all learners.
¢) Implement Life Lines Suicide prevention curriculum.

d) Implement HOPE SQUAD on campus.

Staff Responsible for Monitoring: Principal
Crisis Counselor
Nurses

Problem Statements: Demographics 1 - Perceptions 1

Formative

Summative

Nov

Jan

Mar

June

30%

45%
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¢ No Progress vost Accomplished 4 Continue/Modify x Discontinue

Performance Objective 3 Problem Statements:

Demographics

Problem Statement 1: Richland High School has experienced a fast change in our demographics and we want to ensure that those students needs are being addressed. We need to
adjust our teaching to the students we have. Root Cause: A rapid change in demographics at Richland High School could be due to economic shifts, new housing developments,
increased immigration, or changes in community services affecting local population movement.

Perceptions

Problem Statement 1: Richland High School has experienced a fast change in our demographics and we want to ensure that those students needs are being addressed. We need to
adjust our teaching to the students we have. Root Cause: A rapid change in demographics at Richland High School could be due to economic shifts, new housing developments,
increased immigration, or changes in community services affecting local population movement.
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Budget for Richland High School

Total SCE Funds: $652,147.00
Total FTEs Funded by SCE: 8.52
Brief Description of SCE Services and/or Programs

State Compensatory

Funds are used to pay for additional personnel to serve students who are at risk of dropping out of school or who have not performed satisfactorily on an end-of-course assessment.

Personnel for Richland High School

Position FTE
Cathy Slagle Teacher 0.17
Damion Hobbs Teacher 0.17
Daniel Henderson Teacher 0.67
Jenai Alvarez Graduation Coach 1
Katherine Holt Teacher 0.17
Katherine Kern Academic Dean 1
Kristen Prange Reading Intervention 0.33
Macie Ridgley Student Assistance Counselor 1
Michaewl Rieser Educational Assistant 1
Shelley Marshall Crisis Intervention Counselor 1
Stephanie Graham Teacher 0.67
Steven Foster Teacher 0.17
Vince Burns Teacher 0.17
Yvette Rieser Teacher 1
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Title I Personnel

Name Position Program FTE

Robert Koerner Instructional Facilitator TItle I 1.0
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Campus Funding Summary

199 - General Funds: SCE

Goal Objective Strategy Resources Needed Account Code Amount
1 1 3 SCE Campus Personnel $652,147.00
Sub-Total $652,147.00
Budgeted Fund Source Amount $652,147.00
+/- Difference $0.00
211 - Title I
Goal Objective Strategy Resources Needed Account Code Amount
1 2 5 Instructional Facilitator $78,706.00
1 2 6 Family Engagement $824.00
1 3 1 Title I PD $2,916.00
Sub-Total $82,446.00
Budgeted Fund Source Amount $82,446.00
+/- Difference $0.00
Grand Total Budgeted $734,593.00
Grand Total Spent $734,593.00
+/- Difference $0.00
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Birdville Independent School District
DAEP
2024-2025 Department Plan

DAEP

General ted by Plan4Learning.com 1 0f 40 January 24, 2025 2:54 PM



Mission Statement

The Disciplinary Alternative Education Program (DAEP) seeks to meet the needs of students from all
campuses of the Birdville Independent School District. Our mission therefore reflects the Birdville
Independent School District’s mission, which is to ensure that all students position themselves to excel
with integrity in an ever-changing global society through innovative and responsive learning
environments.

Vision
Our vision at DAEP is to provide an alternative setting that utilizes best practices to reduce recidivism,

holding students behaviorally and academically accountable, while encouraging personal growth and
improved social skills through Character Education.

Value Statement
As members of the DAEP campus,

1. We will not give up on any student
2. We will treat all people with dignity and respect
3. We will model and expect personal responsibility
4. We will make decisions in the best interest of students.
5. We will practice responsible stewardship of our resources
6. We will not compromise our commitment to excellence

DAEP
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Restructured in 2021, our goals are for students to achieve their full potential through a system that is responsive to their behavioral, academic, social, and
emotional needs, to utilize efficient and effective organizational skills to support and improve student learning, and to ensure all students and staff learn and work
in a safe and responsive environment. In addition to receiving instruction for their scheduled classes, students receive Social and Emotional Learning instruction
during daily Character Education classes, that include Character Strong curriculum, and the opportunity for individual counseling while enrolled at DAEP from our
SE Counselor. Through our counseling program our campus partners with approved community support programs and agencies which yield assistance and
support for our children and families.

Our student demographics for the 2023-2024 school year closely mirrored the district's makeup, serving 33.7% females, 66.3% males, 44.7% Hispanic Latino
students, 2.5% Asian students, 22.2% African American students, and 31.2% white students.

The DAEP faculty and staff consist of one administrator, one elementary teacher, two inclusion teachers, six secondary teachers, positions for four certified
Educational Aides, one Office Coordinator, one full time Social Emotional Counselor and one campus SRO that is shared with Shannon High School. One
secondary teacher is utilized to teach a daily Character Education course, and another secondary teacher is utilized as an Instructional Coach. All teachers are

certified in their teaching assignment, with at least one certified teacher for each core subject.

DAEP
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Demographics Strengths

Six members of the faculty and staff are bilingual

The faculty and staff is as diverse as the students we serve

Four of the eight certified teachers have served on the campus for three or more years, with three of them having served five or more years.
New hires in the past two years have multiple years experience in Texas public education settings.

One of the Educational Aides have significant college credit hours, working towards a teaching certificate.

All are dedicated with a growth mindset
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Student Achievement

Student Achievement Summary

Students assigned to the DAEP campus remain on campus for an assigned period of time during the school year, following a discipline matrix. Home campus teachers remain the
teacher of record. The DAEP campus provide academic services to students from across the entire district. It is the expectation for all students to demonstrate
sustained growth in their academics as well as behaviorally. If a student is assigned to the DAEP campus during standardized testing, scores remain attached to the home
campus. DAEP does not receive any state assessment scores in any academic area.

Student Achievement Strengths

DAEP offer reviews for students to obtain an early dismissal that is based not only on their behavior, but academics as well. Students must maintain or improve their grades while at
DAEP if they are to earn a review resulting in an early dismissal from the program. Over 90% of students assigned to DAEP earn a successful review as a result of
maintaining and/or improving their grades while at DAEP.

DAEP students utilize organizational, note taking and goal setting skills that are closely monitored, to maintain an academic binder. These strategies can easily transition back to their
home campus and continue to improve their grades upon return to their home campus.

The use of Canvas has had a direct improvement on student academics, providing students with relevant lessons, allowing for students to maintain communication with home campus
teachers and their classroom assignment expectations
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District Culture and Climate

District Culture and Climate Summary

While DAEP inherently serves as a punitive measure, we make a concerted effort to integrate restorative practices into the program through the use of daily Character Education
classes infused with Character Strong curriculum, ROPES, CHAMPS, counseling and other applicable interventions. Our structures support the proven research that a safe and caring
school climate produces a positive impact on student achievement. Student surveys are utilized to measure the campus climate and the effectiveness of our program.

Surveys (St“dentS)--Using anonymously collected student surveys, the data shows that the DAEP program effectively reduces recidivism and helps students

understand behavioral and academic expectations while on campus. The surveys also reveal improvements in students' academic performance during their time in the program.
Additionally, feedback from students highlighted the effectiveness of our Character Education classes and underscored the ongoing need for drug and alcohol interventions.

Values The DAEP campus value all students, with a focus on dignity and respect, personal responsibility,
and making decisions in the best interest of students and the commitment to excellence.

Beliefs DAEP believe students can develop higher expectations through the use of the Behavior
Management Program and CHAMPS, and that collaboration and communication between DAEP and
home campuses is essential to student success.

Equity-Opportunity and Equal Access-- At DAEP we strive to see the inherent worth and dignity of
every student; foster tolerance, sensitivity, understanding, and mutual respect among all students, and
encourage them to strive to reach his or her own potential as they transition back to their home campuses.

District Culture and Climate Strengths

The culture and climate strengths of the DAEP campus are:
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- Structured procedures, clear expectations for behavior and academic success

-The use of CHAMPS as a discipline guide and an online behavior monitoring program, the Behavior Management Program, that allows for
immediate access

-Character Education classes addressing relevant real world topics daily
- The flexibility of the faculty and staff.

-Improvement in academics due to the use of Academic Binders
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

The DAEP faculty and staff consist of one administrator, one elementary teacher, two inclusion teachers, six secondary teachers, positions for
four certified Educational Aides, one Office Coordinator, one full time Social Emotional Counselor and one campus SRO that is shared with
Shannon High School. One secondary teacher is utilized to teach a daily Character Education course, and another secondary teacher is
utilized as an Instructional Coach. All teachers are certified in their teaching assignment, with at least one certified teacher for each core
subject.

Staff Quality, Recruitment, and Retention Strengths

Four members of the faculty and staff are bilingual

Four of the eight certified teachers have served on the campus for three or more years, with three of them having served five or more years.

New hires in the past two years have multiple years experience in Texas public education settings.

Two of the Educational aides have significant college credit hours, with one working towards a teaching certificate.

One EA has moved into a teaching role and has a college degree with experience as a Social Worker and prior employment with the Texas Juvenile System.

All are dedicated with a growth mindset
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

Home campuses teachers remain the teacher of record. DAEP provide support to students following the scope and sequence provided by the
district, as well as instruction and curriculum recommended by their home campus teachers.

DAEP does not receive scores or ratings from TEA

Curriculum, Instruction, and Assessment Strengths

The strengths of the DAEP curriculum and instruction is the collaborathon and communication procedures put in place to ensure students are receiving instruction that best mirrors
their home campus classrooms. DAEP teachers communicate directly with teachers, and utilize the DAEP Instructional Coach for assistance in reaching out to home campus
teachers. When working on core subjects, DAEP rotate teachers to ensure a certified teacher is available. Special Education accommodations are met through DAEP Inclusion
teachers who ensures the campus teachers receive documentation required for all SPED students and meet weekly with the faculty to summarize students on the campus.
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Family and Community Engagement

Family and Community Engagement Summary

Parents are required to attend an intake meeting with their student to ensure both student and parent understand the expectations and requirements for dismissal from the program. The
Intake Video is followed up immediately with a conference with the campus administrator for clarification of all procedures. Additionally, the campus Social Emotional Counselor is
included in the intake process to explain her role at DAEP and the importance of the daily Character Education course. The counselor will also provide additional resources if
warranted.

Recognizing the need for intervention, the campus has partnered with Recovery Resource Council and Narcotics Anonymous. Recovery Resource Council provides an evidence
based approach to address social behavioral concerns regarding our middle school students. Narcotics Anonymous provides ongoing speakers to our high school students to
demonstrate the effects drugs and alcohol has on one's life. Parental permission is requested prior to students participation in the informative discussions.

Family and Community Engagement Strengths

The thoroughness of the Intake meeting provide clear expectations to parents. The support provided to students upon arrival to DAEP by the SE Counselor is imperative to students
being successful at DAEP.

Partnering with Recovery Resource Council and Narcotics Anonymous is beneficial to the DAEP campus. It allows for students district wide to access a resource that students may
not otherwise receive, and the information they provide may assist them in making better choices when they return to their home campus.
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District Organization

District Organization Summary
Students are assigned to DAEP in accordance with the BISD Student Code of Conduct. While in attendance, students receive instruction from certified teachers, as well as counseling

and guidance in strategies to support social emotional improvements. DAEP processes, structures, decision making, and overall organization has resulted in a quality alternative
learning environment.

District Organization Strengths
Systems in place at DAEP influence a broad range of dimensions of student learning, including academic, social and behavioral learning.
DAEP aim to teach students the relevance of self discipline, with a goal for students to be able to transfer the newly learned skills as they transition to home campuses.

Strengths of the campus include the use of a computerized Behavior Management Program, campus wide CHAMPS discipline management system, academic binders, and daily
Character Education classes.

Recognized as a Texas Association for Alternative Education showcase school for the 2022-2023 school year
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Technology

Technology Summary

DAEDP students utilize district issued chrome books to submit assignments back to their home campus teachers. BISD has a 1:1 ratio in technology. The campus provides access to
chome books when the need presents itself. The use of Canvas has greatly improved instruction for students while at DAEP

Technology Strengths
Faculty and staff knowledge and skills of campus technology/programs are efficient.
Disrict assigned technology specialist for the DAEP is responsive

TEAMS has improved communication between home campuses and DAEP
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Demographics

Demographics Summary

The DAEP campus does not offer a graduation. 90% of students meet their review and are returned to their home campus after serving at least 50% of their
assignment. Demographic Breakdown: 39% Hispanic, 25% White, 17% Black/African American, 2% Asian, 16% LEP, 11% 504, 10% SPED, 1% GT.
Elementary teacher to student average is 1:3, secondary teacher/student ratio meets states requirement of 1:15 but DAEP average a ratio of 1:10. Five of the
eight certified teachers have served on the campus for five or more years. New hires in the past two years have multiple years experience in Texas public
education settings. One Educational aide has significant college credit hours, and is working on completing a teacher certification program.

Demographics Strengths

During the hiring process it is imperative to the campus that we hire certified teachers, and the campus currently have at least one certified teacher for each core
subject.

Six members of the faculty and staff are bilingual.

Five of the faculty and staff have been with the DAEP campus for three or more years, with three of them having served five or more years at DAEP

Problem Statements Identifying Demographics Needs

Problem Statement 1: While the DAEP demographics mirror the district's in a number of categories, the distinction in rates for African American students, 504 and SPED students
is a concern. Root Cause: The root cause for the number of 504 and SPED students placed at DAEP may be a result of a lack of training and understanding the manifestation of a
students disability. Racial biases may play a role in the number of AA students placed at DAEP, however it cannot serve as the predominate or soul cause. There are other mitigating
factors that affect placement.

Problem Statement 2 (Prioritized): Educational Aides are called upon to work with SPED students and some students that have the propensity for aggression. Educational Aides are
essential members to the DAEP campus and are difficult to recruit and retain. Root Cause: The DAEP Educational Aides are not paid at the highest EA rate.

DAEP
Generated by Plan4Learning.com 14 of 40 January 24, 2025 2:54 PM



Student Learning

Student Learning Summary

DAERP is not rated by TEA. All state/local assessments that may be given while a student is enrolled at DAEP are combined with the home campus data.

Student Learning Strengths
Academic Binders are improving students organizational skills

Students are taking ownership of their academics as learning improves

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): The DAEP campus utilizes the Edgenuity Curriculum when home campus teachers elect to utilize it rather than Canvas. Edgenuity curriculum
does not reflect the specialized instruction classroom teachers provide students, and must be customized to reflect the instruction that is given in the home campus classrooms.
Students struggle academically with this program. Root Cause: Teachers are not familiar enough with the Edgenuity program to make the needed customizations. The program does
not offer accommodations for SPED students that are needed for some of the core subjects

Problem Statement 2 (Prioritized): Ensuring the sustainability of academic and behavioral standards presents a challenge as students transition back to their home campus after a
period of alternative education placement. This transition period often reveals gaps in maintaining consistent educational progress and behavioral expectations, which can impact the
student's ability to reintegrate successfully and meet established standard Root Cause: While students learn the needed skills, without the DAEP structure students struggle to
maintain their improved behavior and academic expectations once back at their home campus

Problem Statement 3 (Prioritized): In addition to well qualified teachers, it is imperative, when possible, to maintain a diversified (gender/racially) faculty and staff to reflect the
cultural and diverse student body Root Cause: "Teacher recruitment and retention is an ongoing issue, and unfortunately there is a misconception of the DAEP campus environment
and the population we serve.

Problem Statement 4 (Prioritized): Educational Aides are called upon to work with SPED students and some students that have the propensity for aggression. Educational Aides are
essential members to the DAEP campus and are difficult to recruit and retain. Root Cause: The DAEP Educational Aides are not paid at the highest EA rate.
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School Processes & Programs

School Processes & Programs Summary

The DAEP faculty maintains the districts scope and sequence. In an effort to aide students with a successful transition to and from their home campus, communication with home
campus teachers is a focus of the DAEP campus. Home campus teachers receive communication from DAEP teachers upon placement, providing the home campus teacher with the
opportunity to elect to have students work in Edgenuity or Canvas.

The DAEP administrator completes an intake process with each student and a parent prior to starting on our campus. The campus structures, procedures, and expectations are clearly
communicated during the intake meeting. Upon entry into the classroom, all students receive additional explanations of structures and procedures.

The DAEP faculty and staff rotate, while students remain stationary in one classroom throughout the day. This provide for students to receive instructional support from core teachers
when accessing their core subject assignments. This also aides in maintaining a safe and secure environment.

Daily Character Education classes are taught, under the guidance of the campus SE Counselor. Two days of the week the focus is on the district's initiative Character Strong. One day
a week, students participate in a ROPES course that teaches team building traits and communication skills.

The campus utilizes a points system that affects dismissal from the campus. The Behavior Management System is computerized providing immediate access for all faculty and staff,
home campus designees and DAEP students. The BMS is used to record students behaviors throughout the day. Negative behaviors result in students losing points, and losing points
add up to additional days at DAEP. The BMS provide students the opportunity to monitor their behaviors and make adjustments where needed. The administrator is able to see when
immediate interventions are needed.

DAEP students are required to maintain an Academic Binder. The binders consist of grade data form, notes for each core subject, assignment submission page for each course,
Character Ed reflection page, and a grade tracker page for each course (Canvas/Edgenuity)

Drug/Alcohol focused sessions with Recovery Resource and Narcotics Anonymous. With parent permission, middle school students participate in weekly discussions with drug/
alcohol trained counselors through Recovery Resource. High school students, with parent permission, participate in a biweekly sessions with clients from Narcotics Anonymous. The
programs are under the guidance of the campus SE Counselor.

School Processes & Programs Strengths

Students academics improve while at DAEP

Processes hold students accountable academically and behaviorally

Students receive strategies for solving conflicts and decision making, team building and communication skills through Character Education/ROPES course.

Communication between home campuses and DAEP are improved.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): Educational Aides are called upon to work with SPED students and some students that have the propensity for aggression. Educational Aides are
essential members to the DAEP campus and are difficult to recruit and retain. Root Cause: The DAEP Educational Aides are not paid at the highest EA rate.
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Problem Statement 2: There is an increasing need to support the emotional well being and mental health of all students. The campus does a good job through the use of one SE
counselor, but a plan must be developed that encompasses parental support and training, and one that transitions back to home campuses. Root Cause: Some students come to
school with learned behaviors and other triggers and often there is a lack/delay in identifying high need students.

Problem Statement 3 (Prioritized): The DAEP campus utilizes the Edgenuity Curriculum when home campus teachers elect to utilize it rather than Canvas. Edgenuity curriculum
does not reflect the specialized instruction classroom teachers provide students, and must be customized to reflect the instruction that is given in the home campus classrooms.
Students struggle academically with this program. Root Cause: Teachers are not familiar enough with the Edgenuity program to make the needed customizations. The program does
not offer accommodations for SPED students that are needed for some of the core subjects

Problem Statement 4: There is a need for training for parents seeking solutions for improving the overall emotional and mental health of their children and to reduce their use /
dependency on drugs. The age/grade level at which students are placed at DAEP for drug related infractions are increasing at the elementary level. Root Cause: The lack of
involvement from parents creates a lack of student engagement in all areas at campuses, and lends to students making poor choices. Preventive measures regarding drug/alcohol use
on home campuses are limited and/or nonexistence. A program that require parental involvement offering support for both students and parents is recommended as students transition
back to their home campus.

Problem Statement S (Prioritized): To assist in maintaining a safe learning environment additional support for the emotional well being and mental health of students must be
provided at the DAEP campus, with a successful transition plan implemented as students return to their home campus. Throughout the district de-escalation strategies and improved
threat assessment skills need to be developed. Root Cause: Some students come to school with learned behaviors and other triggers. Training in identifying high need students do
not exist for all faculty and staff.
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Perceptions

Perceptions Summary
Structured planning has resulted in a safe learning environment, with 0% altercations between students since the 2020-2021 school year.

Results from the 2021-2022 and the 2022-2023 DAEP Student Exit Surveys indicate Character Education coursework has been effective.. 66%/70% feel they have better control of
their emotions, 81%/85% report they are better equipped to set and achieve goals.

Communication between home campus teachers and the DAEP faculty and staff have improved.

Perceptions Strengths

The creation of an Instructional Coach for DAEP has resulted in training for home campus teachers as well as DAEP instructors that specifically addresses scope and sequence when
utilizing Edgenuity as well as communicating assignment needs for DAEP students.

Rotating teachers ensures core subject teachers are present when students are working on core subject assignments from their home campus.

Preventive planning has provided for a safe and secure environment for faculty, staff and students.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: While the DAEP demographics mirror the district's in a number of categories, the distinction in rates for African American students, 504 and SPED students
is a concern. Root Cause: The root cause for the number of 504 and SPED students placed at DAEP may be a result of a lack of training and understanding the manifestation of a
students disability. Racial biases may play a role in the number of AA students placed at DAEP, however it cannot serve as the predominate or soul cause. There are other mitigating
factors that affect placement.

Problem Statement 2 (Prioritized): In addition to well qualified teachers, it is imperative, when possible, to maintain a diversified (gender/racially) faculty and staff to reflect the
cultural and diverse student body Root Cause: "Teacher recruitment and retention is an ongoing issue, and unfortunately there is a misconception of the DAEP campus environment
and the population we serve.

Problem Statement 3: There is an increasing need to support the emotional well being and mental health of all students. The campus does a good job through the use of one SE
counselor, but a plan must be developed that encompasses parental support and training, and one that transitions back to home campuses. Root Cause: Some students come to
school with learned behaviors and other triggers and often there is a lack/delay in identifying high need students.

Problem Statement 4: There is a need for training for parents seeking solutions for improving the overall emotional and mental health of their children and to reduce their use /
dependency on drugs. The age/grade level at which students are placed at DAEP for drug related infractions are increasing at the elementary level. Root Cause: The lack of
involvement from parents creates a lack of student engagement in all areas at campuses, and lends to students making poor choices. Preventive measures regarding drug/alcohol use
on home campuses are limited and/or nonexistence. A program that require parental involvement offering support for both students and parents is recommended as students transition
back to their home campus.

Problem Statement 5 (Prioritized): To assist in maintaining a safe learning environment additional support for the emotional well being and mental health of students must be
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provided at the DAEP campus, with a successful transition plan implemented as students return to their home campus. Throughout the district de-escalation strategies and improved
threat assessment skills need to be developed. Root Cause: Some students come to school with learned behaviors and other triggers. Training in identifying high need students do
not exist for all faculty and staff.
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Priority Problem Statements

Problem Statement 1: To assist in maintaining a safe learning environment additional support for the emotional well being and mental health of students must be provided at the
DAEP campus, with a successful transition plan implemented as students return to their home campus. Throughout the district de-escalation strategies and improved threat assessment
skills need to be developed.

Root Cause 1: Some students come to school with learned behaviors and other triggers. Training in identifying high need students do not exist for all faculty and staff.

Problem Statement 1 Areas: School Processes & Programs - Perceptions

Problem Statement 2: In addition to well qualified teachers, it is imperative, when possible, to maintain a diversified (gender/racially) faculty and staff to reflect the cultural and
diverse student body

Root Cause 2: "Teacher recruitment and retention is an ongoing issue, and unfortunately there is a misconception of the DAEP campus environment and the population we serve.

Problem Statement 2 Areas: Student Learning - Perceptions

Problem Statement 3: The DAEP campus utilizes the Edgenuity Curriculum when home campus teachers elect to utilize it rather than Canvas. Edgenuity curriculum does not reflect
the specialized instruction classroom teachers provide students, and must be customized to reflect the instruction that is given in the home campus classrooms. Students struggle
academically with this program.

Root Cause 3: Teachers are not familiar enough with the Edgenuity program to make the needed customizations. The program does not offer accommodations for SPED students that
are needed for some of the core subjects

Problem Statement 3 Areas: Student Learning - School Processes & Programs

Problem Statement 4: Educational Aides are called upon to work with SPED students and some students that have the propensity for aggression. Educational Aides are essential
members to the DAEP campus and are difficult to recruit and retain.

Root Cause 4: The DAEP Educational Aides are not paid at the highest EA rate.
Problem Statement 4 Areas: Demographics - Student Learning - School Processes & Programs

Problem Statement 5: Ensuring the sustainability of academic and behavioral standards presents a challenge as students transition back to their home campus after a period of
alternative education placement. This transition period often reveals gaps in maintaining consistent educational progress and behavioral expectations, which can impact the student's
ability to reintegrate successfully and meet established standard

Root Cause 5: While students learn the needed skills, without the DAEP structure students struggle to maintain their improved behavior and academic expectations once back at their
home campus

Problem Statement 5 Areas: Student Learning

DAEP

Generated by Plan4Learning.com 20 of 40 January 24, 2025 2:54 PM



Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

¢ District goals

¢ Campus goals

* Performance Objectives with summative review (prior year)
¢ Campus/District improvement plans (current and prior years)
* Planning and decision making committee(s) meeting data

Student Data: Student Groups

* Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups

* Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group

* Emergent Bilingual (EB) /non-EB data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender etc.
¢ Section 504 data

* Gifted and talented data

Student Data: Behavior and Other Indicators

* Violence and/or violence prevention records
¢ Tobacco, alcohol, and other drug-use data
¢ Student surveys and/or other feedback

Employee Data

¢ Professional learning communities (PLC) data
¢ Campus department and/or faculty meeting discussions and data
* Evaluation(s) of professional development implementation and impact

Support Systems and Other Data

* Processes and procedures for teaching and learning, including program implementation
¢ Communications data
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Goals

Goal 1: Students will achieve their full potential through a system that is responsive to the behavioral, academic, social, and emotional needs of the student.

Performance Objective 1: Student is exited from DAEP after a successful review.

High Priority

Evaluation Data Sources: Data notebooks, Behavior Management System (point system), teacher feedback, Transition plans

Actions: Upon viewing their BMS report, students recognize the need for adjustments and choose a positive path
before losing entire DAEP day due to behavioral issues. DAEP Teachers are informed of behaviors that may be
repeated, and home campus can view both negative and positive growth in their students behavior while at DAEP.

Staff Responsible for Monitoring: Teachers, administrator, EAs, home campus administrators and counselors

Targeted Support Strategy
Problem Statements: Student Learning 2

Strategy 1 Details Reviews
Strategy 1: All staff and students will use the Academic Binders to document academic continuous improvement. Students Formative Summative
will set goals and be responsible for their data on grades and social goals which is also housed in their binders. The campus
. S . . . . . Nov Jan Mar June
administrator meets individually with students to discuss their progress and how to transition back to their home campus
successfully.
Actions: During the administrative review, students discuss with the administrator the effort and changes they 0% 60%
displayed while at DAEP and how they can transition to their home campus successfully, implementing the strategies
learned while at DAEP.
Staff Responsible for Monitoring: Administrator, advisory teachers, Educational Aides, SE Counselor
Problem Statements: Student Learning 2 - School Processes & Programs 5 - Perceptions 5
Strategy 2 Details Reviews
Strategy 2: Utilizing the online Behavior Management System, students are immediately made aware of any needed Formative Summative
behavioral adjustments. Teachers consistently report behavior issues during class, providing immediate notification to
. . . . Nov Jan Mar June
students and the entire DAEP campus. Home campus administrators and counselors are also able to view their students
behaviors while at DAEP.
50% 65%
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¢ No Progress vost Accomplished 4 Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

Student Learning

Problem Statement 2: Ensuring the sustainability of academic and behavioral standards presents a challenge as students transition back to their home campus after a period of
alternative education placement. This transition period often reveals gaps in maintaining consistent educational progress and behavioral expectations, which can impact the student's
ability to reintegrate successfully and meet established standard Root Cause: While students learn the needed skills, without the DAEP structure students struggle to maintain their
improved behavior and academic expectations once back at their home campus

School Processes & Programs

Problem Statement 5: To assist in maintaining a safe learning environment additional support for the emotional well being and mental health of students must be provided at the
DAEP campus, with a successful transition plan implemented as students return to their home campus. Throughout the district de-escalation strategies and improved threat
assessment skills need to be developed. Root Cause: Some students come to school with learned behaviors and other triggers. Training in identifying high need students do not
exist for all faculty and staff.

Perceptions

Problem Statement 5: To assist in maintaining a safe learning environment additional support for the emotional well being and mental health of students must be provided at the
DAEP campus, with a successful transition plan implemented as students return to their home campus. Throughout the district de-escalation strategies and improved threat
assessment skills need to be developed. Root Cause: Some students come to school with learned behaviors and other triggers. Training in identifying high need students do not
exist for all faculty and staff.
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Goal 1: Students will achieve their full potential through a system that is responsive to the behavioral, academic, social, and emotional needs of the student.

Performance Objective 2: Academic alignment is achieved for each student utilizing Canvas and Edgenunity

High Priority

Evaluation Data Sources: Academic binders monitored daily for student academic logs, maintaining communication with home campus teachers (emails), Edgenuity training

for teachers/EAs with district administrator

Actions: Immediate notification of home campus teachers of students placement at DAEP, maintain communication
with home campus teachers throughout DAEP placement, provide grade withdrawal form to home campus.

Staff Responsible for Monitoring: Instructional Coach, administrator, faculty and staff

TEA Priorities:

Recruit, support, retain teachers and principals

- ESF Levers:

Lever 1: Strong School Leadership and Planning

Problem Statements: Student Learning 1 - School Processes & Programs 3

Strategy 1 Details Reviews
Strategy 1: DAEP teachers, who certified in their core subject, contact all home campus teachers on CANVAS or Formative Summative
Edgenuity to ensure students are completing assignments that are mirroring the home campus classroom instruction . The
. . . . o, L X Nov Jan Mar June
campus instructional coach support by following up with additional communication with home campus teachers when
needed . Two inclusion teachers are present to provide needed support. Al is tracked by the instructional coach. x
30% 40%

o No Progress o5 Accomplished a Continue/Modify

X Discontinue

Performance Objective 2 Problem Statements:

Student Learning

offer accommodations for SPED students that are needed for some of the core subjects

Problem Statement 1: The DAEP campus utilizes the Edgenuity Curriculum when home campus teachers elect to utilize it rather than Canvas. Edgenuity curriculum does not
reflect the specialized instruction classroom teachers provide students, and must be customized to reflect the instruction that is given in the home campus classrooms. Students
struggle academically with this program. Root Cause: Teachers are not familiar enough with the Edgenuity program to make the needed customizations. The program does not
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School Processes & Programs

Problem Statement 3: The DAEP campus utilizes the Edgenuity Curriculum when home campus teachers elect to utilize it rather than Canvas. Edgenuity curriculum does not
reflect the specialized instruction classroom teachers provide students, and must be customized to reflect the instruction that is given in the home campus classrooms. Students

struggle academically with this program. Root Cause: Teachers are not familiar enough with the Edgenuity program to make the needed customizations. The program does not
offer accommodations for SPED students that are needed for some of the core subjects

DAEP
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Goal 1: Students will achieve their full potential through a system that is responsive to the behavioral, academic, social, and emotional needs of the student.

Performance Objective 3: To provide faculty and staff with professional development centered on best practices in the DAEP classroom, and to ensure the
implementation of these strategies is evident during classroom observations.

High Priority

Evaluation Data Sources: teacher observations, professional development

Strategy 1 Details Reviews

Strategy 1: Maintaining communications with home campus teachers, use of PDSA, obtainable goal setting and Formative Summative
organizational skills. Nov Jan Mar June

Actions: Communications logs, emails, binders,

Staff Responsible for Monitoring: administrator, instructional coach 5y c0%

Targeted Support Strategy

Problem Statements: Student Learning 1, 2 - School Processes & Programs 3

o No Progress wosl) Accomplished % Continue/Modify x Discontinue

Performance Objective 3 Problem Statements:

Student Learning

Problem Statement 1: The DAEP campus utilizes the Edgenuity Curriculum when home campus teachers elect to utilize it rather than Canvas. Edgenuity curriculum does not
reflect the specialized instruction classroom teachers provide students, and must be customized to reflect the instruction that is given in the home campus classrooms. Students
struggle academically with this program. Root Cause: Teachers are not familiar enough with the Edgenuity program to make the needed customizations. The program does not
offer accommodations for SPED students that are needed for some of the core subjects

Problem Statement 2: Ensuring the sustainability of academic and behavioral standards presents a challenge as students transition back to their home campus after a period of
alternative education placement. This transition period often reveals gaps in maintaining consistent educational progress and behavioral expectations, which can impact the student's
ability to reintegrate successfully and meet established standard Root Cause: While students learn the needed skills, without the DAEP structure students struggle to maintain their
improved behavior and academic expectations once back at their home campus

School Processes & Programs

Problem Statement 3: The DAEP campus utilizes the Edgenuity Curriculum when home campus teachers elect to utilize it rather than Canvas. Edgenuity curriculum does not
reflect the specialized instruction classroom teachers provide students, and must be customized to reflect the instruction that is given in the home campus classrooms. Students
struggle academically with this program. Root Cause: Teachers are not familiar enough with the Edgenuity program to make the needed customizations. The program does not
offer accommodations for SPED students that are needed for some of the core subjects
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Goal 1: Students will achieve their full potential through a system that is responsive to the behavioral, academic, social, and emotional needs of the student.

Performance Objective 4: Upon entry into the DAEP program, ensure that all students are assessed by the campus SE Counselor and participate daily in the
Character Strong/'Character Education' course.

Evaluation Data Sources: MAY-SI mental health evaluation data, Character Strong curriculum, SE counselor, student survey results.

Strategy 1 Details Reviews

Strategy 1: To ensure all students are assessed by the social-emotional counselor effectively, it's important to have clear Formative Summative

planning, coordination, and follow-up. Nov Jan Mar June

Actions: Develop a format, raise awareness, create a referral system, involve parents, provide accessible resources,
evaluate, document and report

Staff Responsible for Monitoring: Social Emotional Counselor, teachers, administrator, district SE administrator 2 Sl
Problem Statements: Student Learning 2 - School Processes & Programs 5 - Perceptions 5
o No Progress ves] Accomplished 4 Continue/Moditfy x Discontinue

Performance Objective 4 Problem Statements:

Student Learning

Problem Statement 2: Ensuring the sustainability of academic and behavioral standards presents a challenge as students transition back to their home campus after a period of
alternative education placement. This transition period often reveals gaps in maintaining consistent educational progress and behavioral expectations, which can impact the student's
ability to reintegrate successfully and meet established standard Root Cause: While students learn the needed skills, without the DAEP structure students struggle to maintain their
improved behavior and academic expectations once back at their home campus

School Processes & Programs

Problem Statement 5: To assist in maintaining a safe learning environment additional support for the emotional well being and mental health of students must be provided at the
DAEP campus, with a successful transition plan implemented as students return to their home campus. Throughout the district de-escalation strategies and improved threat
assessment skills need to be developed. Root Cause: Some students come to school with learned behaviors and other triggers. Training in identifying high need students do not
exist for all faculty and staff.

Perceptions

Problem Statement 5: To assist in maintaining a safe learning environment additional support for the emotional well being and mental health of students must be provided at the
DAEP campus, with a successful transition plan implemented as students return to their home campus. Throughout the district de-escalation strategies and improved threat
assessment skills need to be developed. Root Cause: Some students come to school with learned behaviors and other triggers. Training in identifying high need students do not
exist for all faculty and staff.
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Goal 2: Ensure students are utilizing efficient and effective organizational skills to support and improve their learning,.

Performance Objective 1: All faculty and staff will utilize the Behavior Management System (BMS) with fidelity.
High Priority

Evaluation Data Sources: Student profiles in the BMS platform.

Strategy 1 Details Reviews

Strategy 1: Administrator tracks use of the BMS for consistency among faculty and staff. All rooms will have posted BMS Formative Summative

checking for student reminders/encouragement. Daily end of the day open forum talks with faculty and staff reviews student Nov Jan Mar June

behaviors and actions taken/not taken.

Actions: Initial concern with student behavior is required to be placed in the BMS. During end of the day transitioning o _
time, teachers will require students to check their BMS. 25% 30%

Staff Responsible for Monitoring: Administrator, teachers, students

Problem Statements: Demographics 2 - Student Learning 4 - School Processes & Programs 1, 5 - Perceptions 5

o No Progress wosl) Accomplished % Continue/Modify X Discontinue

Performance Objective 1 Problem Statements:

Demographics

Problem Statement 2: Educational Aides are called upon to work with SPED students and some students that have the propensity for aggression. Educational Aides are essential
members to the DAEP campus and are difficult to recruit and retain. Root Cause: The DAEP Educational Aides are not paid at the highest EA rate.

Student Learning

Problem Statement 4: Educational Aides are called upon to work with SPED students and some students that have the propensity for aggression. Educational Aides are essential
members to the DAEP campus and are difficult to recruit and retain. Root Cause: The DAEP Educational Aides are not paid at the highest EA rate.

School Processes & Programs

Problem Statement 1: Educational Aides are called upon to work with SPED students and some students that have the propensity for aggression. Educational Aides are essential
members to the DAEP campus and are difficult to recruit and retain. Root Cause: The DAEP Educational Aides are not paid at the highest EA rate.

Problem Statement 5: To assist in maintaining a safe learning environment additional support for the emotional well being and mental health of students must be provided at the
DAEP campus, with a successful transition plan implemented as students return to their home campus. Throughout the district de-escalation strategies and improved threat
assessment skills need to be developed. Root Cause: Some students come to school with learned behaviors and other triggers. Training in identifying high need students do not
exist for all faculty and staff.
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Perceptions

Problem Statement 5: To assist in maintaining a safe learning environment additional support for the emotional well being and mental health of students must be provided at the
DAEP campus, with a successful transition plan implemented as students return to their home campus. Throughout the district de-escalation strategies and improved threat

assessment skills need to be developed. Root Cause: Some students come to school with learned behaviors and other triggers. Training in identifying high need students do not
exist for all faculty and staff.
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Goal 2: Ensure students are utilizing efficient and effective organizational skills to support and improve their learning,.

Performance Objective 2: During weekly staff meetings, engage in discussions about the evolving student population and address any concerns or areas for
growth within our systems to ensure continuous improvement and responsiveness to student needs.

High Priority

Evaluation Data Sources: Review data on successful reviews , BMS, student binders

Strategy 1 Details Reviews

Strategy 1: Each day will receive a specific area on which to focus. Specific days dedicated to SPED concerns, safety Formative Summative

issues, and technology concerns. We will remain flexible as additional concerns are brought forth.
Nov Jan Mar June

Actions: daily after school discussions with all faculty and staff offering input
Staff Responsible for Monitoring: Administrator, SE Counselor, Instructional Coach and Department Chair c0u c0% x

Problem Statements: Demographics 2 - Student Learning 1, 2, 3, 4 - School Processes & Programs 1, 3, 5 -
Perceptions 2, 5

o No Progress woxll Accomplished ﬁ Continue/Modify X Discontinue

Performance Objective 2 Problem Statements:

Demographics

Problem Statement 2: Educational Aides are called upon to work with SPED students and some students that have the propensity for aggression. Educational Aides are essential
members to the DAEP campus and are difficult to recruit and retain. Root Cause: The DAEP Educational Aides are not paid at the highest EA rate.

Student Learning

Problem Statement 1: The DAEP campus utilizes the Edgenuity Curriculum when home campus teachers elect to utilize it rather than Canvas. Edgenuity curriculum does not
reflect the specialized instruction classroom teachers provide students, and must be customized to reflect the instruction that is given in the home campus classrooms. Students
struggle academically with this program. Root Cause: Teachers are not familiar enough with the Edgenuity program to make the needed customizations. The program does not
offer accommodations for SPED students that are needed for some of the core subjects

Problem Statement 2: Ensuring the sustainability of academic and behavioral standards presents a challenge as students transition back to their home campus after a period of
alternative education placement. This transition period often reveals gaps in maintaining consistent educational progress and behavioral expectations, which can impact the student's
ability to reintegrate successfully and meet established standard Root Cause: While students learn the needed skills, without the DAEP structure students struggle to maintain their
improved behavior and academic expectations once back at their home campus
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Student Learning

Problem Statement 3: In addition to well qualified teachers, it is imperative, when possible, to maintain a diversified (gender/racially) faculty and staff to reflect the cultural and
diverse student body Root Cause: "Teacher recruitment and retention is an ongoing issue, and unfortunately there is a misconception of the DAEP campus environment and the
population we serve.

Problem Statement 4: Educational Aides are called upon to work with SPED students and some students that have the propensity for aggression. Educational Aides are essential
members to the DAEP campus and are difficult to recruit and retain. Root Cause: The DAEP Educational Aides are not paid at the highest EA rate.

School Processes & Programs

Problem Statement 1: Educational Aides are called upon to work with SPED students and some students that have the propensity for aggression. Educational Aides are essential
members to the DAEP campus and are difficult to recruit and retain. Root Cause: The DAEP Educational Aides are not paid at the highest EA rate.

Problem Statement 3: The DAEP campus utilizes the Edgenuity Curriculum when home campus teachers elect to utilize it rather than Canvas. Edgenuity curriculum does not
reflect the specialized instruction classroom teachers provide students, and must be customized to reflect the instruction that is given in the home campus classrooms. Students
struggle academically with this program. Root Cause: Teachers are not familiar enough with the Edgenuity program to make the needed customizations. The program does not
offer accommodations for SPED students that are needed for some of the core subjects

Problem Statement 5: To assist in maintaining a safe learning environment additional support for the emotional well being and mental health of students must be provided at the
DAEP campus, with a successful transition plan implemented as students return to their home campus. Throughout the district de-escalation strategies and improved threat
assessment skills need to be developed. Root Cause: Some students come to school with learned behaviors and other triggers. Training in identifying high need students do not
exist for all faculty and staff.

Perceptions

Problem Statement 2: In addition to well qualified teachers, it is imperative, when possible, to maintain a diversified (gender/racially) faculty and staff to reflect the cultural and
diverse student body Root Cause: "Teacher recruitment and retention is an ongoing issue, and unfortunately there is a misconception of the DAEP campus environment and the
population we serve.

Problem Statement 5: To assist in maintaining a safe learning environment additional support for the emotional well being and mental health of students must be provided at the
DAEP campus, with a successful transition plan implemented as students return to their home campus. Throughout the district de-escalation strategies and improved threat
assessment skills need to be developed. Root Cause: Some students come to school with learned behaviors and other triggers. Training in identifying high need students do not
exist for all faculty and staff.
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Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 1: To implement a safety plan at the DAEP campus that includes comprehensive training and participation in all drills for staff and
students, ensuring a safe environment and effective preparedness for emergencies.

High Priority

Evaluation Data Sources: Audits, training agendas and sign-ins, post drills reflections

Strategy 1 Details Reviews
Strategy 1: Establish common campus expectations Formative Summative
Actions: Ongoing classroom/hallway management training. Develop and teach predictable routines, teach classroom Nov Jan Mar June
expectations during emergencies,
Staff Responsible for Monitoring: Administrator, district safety supervisor, teachers 5y c0% x
Problem Statements: Student Learning 1 - School Processes & Programs 3, 5 - Perceptions 5

o No Progress 0% Accomplished ﬁ Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

Student Learning

Problem Statement 1: The DAEP campus utilizes the Edgenuity Curriculum when home campus teachers elect to utilize it rather than Canvas. Edgenuity curriculum does not
reflect the specialized instruction classroom teachers provide students, and must be customized to reflect the instruction that is given in the home campus classrooms. Students
struggle academically with this program. Root Cause: Teachers are not familiar enough with the Edgenuity program to make the needed customizations. The program does not
offer accommodations for SPED students that are needed for some of the core subjects

School Processes & Programs

Problem Statement 3: The DAEP campus utilizes the Edgenuity Curriculum when home campus teachers elect to utilize it rather than Canvas. Edgenuity curriculum does not
reflect the specialized instruction classroom teachers provide students, and must be customized to reflect the instruction that is given in the home campus classrooms. Students
struggle academically with this program. Root Cause: Teachers are not familiar enough with the Edgenuity program to make the needed customizations. The program does not
offer accommodations for SPED students that are needed for some of the core subjects

Problem Statement 5: To assist in maintaining a safe learning environment additional support for the emotional well being and mental health of students must be provided at the
DAEP campus, with a successful transition plan implemented as students return to their home campus. Throughout the district de-escalation strategies and improved threat
assessment skills need to be developed. Root Cause: Some students come to school with learned behaviors and other triggers. Training in identifying high need students do not
exist for all faculty and staff.
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Perceptions

Problem Statement 5: To assist in maintaining a safe learning environment additional support for the emotional well being and mental health of students must be provided at the
DAEP campus, with a successful transition plan implemented as students return to their home campus. Throughout the district de-escalation strategies and improved threat

assessment skills need to be developed. Root Cause: Some students come to school with learned behaviors and other triggers. Training in identifying high need students do not
exist for all faculty and staff.
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Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 2: All faculty and staff will receive professional development for CPI-Nonviolent Crisis Intervention training and utilize learned
strategies should it become necessary. Also, ROPES training, which focuses on team building and communication skills is offered every two years to the

DAEP faculty and staff.
High Priority

Evaluation Data Sources: CPI training,

communication. Late hires do not receive the training, as it is only offered once a year every two to three years.

Actions: Call upon district administration for additional training when new EAs are hired. Request review training
midyear from district trainers. Additional funds needed for ROPES training and/or staff member trained as a trainer.

Staff Responsible for Monitoring: Administrator, district administrator, teachers

Problem Statements: Demographics 2 - Student Learning 3, 4 - School Processes & Programs 1 - Perceptions 2

Strategy 1 Details Reviews
Strategy 1: Revisit training midyear. Provide training for late hires. BISD requires that all faculty and staff of the DAEP Formative Summative
campus receives training in restraining procedures. The training is offered at the start of the school year. Late hires are Nov Jan Mar June
trained as the course becomes available. During the start of the year as a campus professional development day, teachers
participate in a hands on training for the ROPES course. This training provides lessons in teamwork, problem solving and x
50% 55%

*  No Progress wor) Accomplished a Continue/Modify

x Discontinue

Performance Objective 2 Problem Statements:

Demographics

Problem Statement 2: Educational Aides are called upon to work with SPED students and some students that have the propensity for aggression. Educational Aides are essential
members to the DAEP campus and are difficult to recruit and retain. Root Cause: The DAEP Educational Aides are not paid at the highest EA rate.

Student Learning

population we serve.

Problem Statement 3: In addition to well qualified teachers, it is imperative, when possible, to maintain a diversified (gender/racially) faculty and staff to reflect the cultural and
diverse student body Root Cause: "Teacher recruitment and retention is an ongoing issue, and unfortunately there is a misconception of the DAEP campus environment and the

Problem Statement 4: Educational Aides are called upon to work with SPED students and some students that have the propensity for aggression. Educational Aides are essential
members to the DAEP campus and are difficult to recruit and retain. Root Cause: The DAEP Educational Aides are not paid at the highest EA rate.
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School Processes & Programs

Problem Statement 1: Educational Aides are called upon to work with SPED students and some students that have the propensity for aggression. Educational Aides are essential
members to the DAEP campus and are difficult to recruit and retain. Root Cause: The DAEP Educational Aides are not paid at the highest EA rate.

Perceptions

Problem Statement 2: In addition to well qualified teachers, it is imperative, when possible, to maintain a diversified (gender/racially) faculty and staff to reflect the cultural and
diverse student body Root Cause: "Teacher recruitment and retention is an ongoing issue, and unfortunately there is a misconception of the DAEP campus environment and the

population we serve.
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Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 3: Students in DAEP will not participate in physical altercations, learning alternate means for conflict resolution and team building
skills through Character Education classes.

High Priority

Evaluation Data Sources: Discipline records. Behavior Management System BMS, Student surveys, Character Strong/Education curriculum, ROPES, recidivism data,

Character Ed. student reflections

Strategy 1 Details

Reviews

Strategy 1: Students enrolled at DAEP will participate in Ropes Course, Character Education classes, and Drug
Intervention forums. Participation results in students being exposed to alternate solutions for conflicts, demonstrates and
improve their communication and decision making skills.

Actions: Ropes Course, which is held once a week, introduce students to teamwork, communication skills and
problem solving strategies. Daily Character Education classes provide students with positive means for solving
conflicts. Participation in the Drug Interventions offered at DAEP bi-weekly, assist students in understanding the
effects drug/alcohol use has on their behavior and demonstrates to them real life consequences of continued use.

Staff Responsible for Monitoring: Administrator, SE Counselor, teachers, Educational Aides,

Problem Statements: Demographics 2 - Student Learning 1, 4 - School Processes & Programs 1, 3

Formative

Summative

Nov

Jan

Mar

June

35%

50%

X

Strategy 2 Details

Reviews

Strategy 2: DAEP utilize a number of daily operational procedures that will reduce the opportunity for altercations.

Actions: DAEP will have a secured check in held daily, in which all students walk through a metal detector and are
searched manually, which lessen the chance for a weapon on campus. Upon placement notification, the DAEP
coordinator and administrator, communicate with assigning campus to ensure separation of students involved in
conflicts, as well as ensure a separation for those involved in incidents such as group drug use and/or lewd behavior.
To make classroom assignments more efficient, the hallway is structured so that one group of rooms would not
encounter the opposite group of rooms throughout the day. All bathroom breaks are escorted one classroom at a time.
Overall student movement is limited. Students remain in one room most of the day, while teachers rotate. When being
escorted to lunch and during bathroom breaks, students are required to walk on center hallway line with hands in
pockets or behind their back. Communication between students is limited to Character Education classes. Open
discussions during regular classes is prohibited and should result in a loss of points, and losing points could result in
additional days. Dismissal is staggered by rooms, and based on best behaviors (Gold dismissed first, green second,
followed by pink). All expectations are provided to students and parents at the required intake meeting.

Staff Responsible for Monitoring: Administrator, all faculty and staff, SE counselor, campus SRO, security guard.

Problem Statements: Demographics 2 - Student Learning 3, 4 - School Processes & Programs 1, 5 - Perceptions 2, 5

Formative

Summative

Nov

Jan

Mar

June

55%

X
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¢ No Progress vost Accomplished % Continue/Modify x Discontinue

Performance Objective 3 Problem Statements:

Demographics

Problem Statement 2: Educational Aides are called upon to work with SPED students and some students that have the propensity for aggression. Educational Aides are essential
members to the DAEP campus and are difficult to recruit and retain. Root Cause: The DAEP Educational Aides are not paid at the highest EA rate.

Student Learning

Problem Statement 1: The DAEP campus utilizes the Edgenuity Curriculum when home campus teachers elect to utilize it rather than Canvas. Edgenuity curriculum does not
reflect the specialized instruction classroom teachers provide students, and must be customized to reflect the instruction that is given in the home campus classrooms. Students
struggle academically with this program. Root Cause: Teachers are not familiar enough with the Edgenuity program to make the needed customizations. The program does not
offer accommodations for SPED students that are needed for some of the core subjects

Problem Statement 3: In addition to well qualified teachers, it is imperative, when possible, to maintain a diversified (gender/racially) faculty and staff to reflect the cultural and
diverse student body Root Cause: "Teacher recruitment and retention is an ongoing issue, and unfortunately there is a misconception of the DAEP campus environment and the
population we serve.

Problem Statement 4: Educational Aides are called upon to work with SPED students and some students that have the propensity for aggression. Educational Aides are essential
members to the DAEP campus and are difficult to recruit and retain. Root Cause: The DAEP Educational Aides are not paid at the highest EA rate.

School Processes & Programs

Problem Statement 1: Educational Aides are called upon to work with SPED students and some students that have the propensity for aggression. Educational Aides are essential
members to the DAEP campus and are difficult to recruit and retain. Root Cause: The DAEP Educational Aides are not paid at the highest EA rate.

Problem Statement 3: The DAEP campus utilizes the Edgenuity Curriculum when home campus teachers elect to utilize it rather than Canvas. Edgenuity curriculum does not
reflect the specialized instruction classroom teachers provide students, and must be customized to reflect the instruction that is given in the home campus classrooms. Students
struggle academically with this program. Root Cause: Teachers are not familiar enough with the Edgenuity program to make the needed customizations. The program does not
offer accommodations for SPED students that are needed for some of the core subjects

Problem Statement 5: To assist in maintaining a safe learning environment additional support for the emotional well being and mental health of students must be provided at the
DAEP campus, with a successful transition plan implemented as students return to their home campus. Throughout the district de-escalation strategies and improved threat
assessment skills need to be developed. Root Cause: Some students come to school with learned behaviors and other triggers. Training in identifying high need students do not
exist for all faculty and staff.

Perceptions

Problem Statement 2: In addition to well qualified teachers, it is imperative, when possible, to maintain a diversified (gender/racially) faculty and staff to reflect the cultural and
diverse student body Root Cause: "Teacher recruitment and retention is an ongoing issue, and unfortunately there is a misconception of the DAEP campus environment and the
population we serve.
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Perceptions

Problem Statement 5: To assist in maintaining a safe learning environment additional support for the emotional well being and mental health of students must be provided at the
DAEP campus, with a successful transition plan implemented as students return to their home campus. Throughout the district de-escalation strategies and improved threat

assessment skills need to be developed. Root Cause: Some students come to school with learned behaviors and other triggers. Training in identifying high need students do not
exist for all faculty and staff.
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Targeted Support Strategies

Goal Objective Strategy Description
Utilizing the online Behavior Management System, students are immediately made aware of any needed behavioral
adjustments. Teachers consistently report behavior issues during class, providing immediate notification to students and the
1 1 2 ) o . . . )
entire DAEP campus. Home campus administrators and counselors are also able to view their students behaviors while at
DAEP.
1 3 1 Maintaining communications with home campus teachers, use of PDSA, obtainable goal setting and organizational skills.

DAEP

Generated by Plan4Learning.com

39 of 40

January 24, 2025 2:54 PM




Budget for DAEP

Total SCE Funds:

Total FTEs Funded by SCE: 15

Brief Description of SCE Services and/or Programs

State Compensatory

Personnel for DAEP
Name Position FTE

Clara Campbel Administrator 1
Essence Robinson Educational Aide 1
Genevie Sapien Educational Aide 1
Gustavo Santana Teacher 1
Joan Craine Inclusion Teacher 1
Jody Hurlburt Teacher 1
Julie Dodson Inclusion Teacher 1
Kara Rodriquez Teacher 1
Katy Eck Teacher 1
Keandrea Watkins Educational Aide 1
Meredith Beckley Teacher 1
Mona Michael Teacher 1
Natalee Vitela Educational Aide 1
Obianuju Oziri Teacher 1
Paula Rueda Office Coordinator 1
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Mission Statement

The mission of Birdville ISD is to ensure that all students position themselves to excel with integrity in
an ever-changing global society through innovative and responsive learning environments.
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Demographics

Demographics Summary
Demographics summary for Birdville High School:

Birdville High School, with a total enrollment of 2,093 students, is home to a diverse student body. The ethnic composition includes 48% White, 33% Hispanic, 11% African
American, 3% Asian, 3% Multiracial, 1% Native American, and less than 1% Pacific Islander. The student population is slightly more male (52.1%) than female (47.9%). The school
serves a variety of student needs, with 6.2% of students identified as Limited English Proficient (LEP) and 12.75% as Emergent Bilingual. Additionally, 48% of students are
considered at risk, and 36% come from economically disadvantaged backgrounds. Birdville High School also supports 8% of its students with dyslexia, 11% in the Gifted and
Talented (GT) program, and 9.78% in Special Education (SPED) services.

Demographics Strengths

Our campus boasts a diverse student body, representing a wide range of cultural, linguistic, and socioeconomic backgrounds. This diversity enriches the learning environment by
fostering cross-cultural understanding, promoting inclusivity, and preparing students for success in a global society. The varied perspectives and experiences within our student
population enhance classroom discussions, collaborative projects, and community initiatives, creating a vibrant and dynamic school culture.

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Birdville High School's diversity presents challenges in meeting the needs of its students, particularly with 48% at risk, 36% economically
disadvantaged, and significant numbers needing language support or special education services. The key challenge is providing equitable resources to ensure all students can succeed.
Root Cause: Limited engagement and support from families who are from economically disadvantaged backgrounds or those facing language barriers.

Birdville High School Campus #220902-010
Generated by Plan4Learning.com 7 0f 36 January 24, 2025 2:53 PM



Student Learning

Student Learning Summary

Birdville High School demonstrates solid academic achievement, particularly in STAAR performance, with a strong focus on Meets Grade Level (GL) and Masters GL standards.
Across all subjects, 64% of students met the Meets GL standard, and 24% attained the Masters GL standard, reflecting a solid academic foundation. Social Studies and Science are
standout areas, with 77% and 69% of students meeting the Meets GL standard, respectively, and 51% of students reaching the Masters GL standard in Social Studies. White and
Asian students lead the way in academic performance, with 77% and 78% meeting the Meets GL standard and 33% and 42% achieving the Masters GL standard, respectively.

In addition to STAAR performance, Birdville High School excels in College, Career, and Military Readiness (CCMR). According to TEAL, Birdville High School had 70% of its
2023 graduates meet CCMR indicators such as dual credit, Advanced Placement (AP) courses, and industry certifications. The graduation rate is also commendable, with 97.5% of
2023 seniors graduating on time, ready for post-secondary success.

These outcomes underscore Birdville High School's strengths in preparing students not only for academic success but also for future college and career opportunities. However, there
remains a need to further support underrepresented groups, particularly in Math and Reading/Language Arts, to close achievement gaps and ensure all students are prepared for post-
secondary success.

Student Learning Strengths

Birdville High School's student learning strengths are highlighted by its strong performance in Social Studies and Science, where 77% and 69% of students, respectively, met the
Meets Grade Level (GL) standard. Additionally, 51% of students reached the Masters GL standard in Social Studies, showcasing advanced understanding and critical thinking skills.
The school also excels in supporting students to achieve at high levels across various demographic groups, with White and Asian students showing particularly strong outcomes, and a
notable number of students reaching the Masters GL standard in Science. These strengths reflect the school's effective instructional practices and commitment to academic excellence.

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): Birdville High School's Academic Growth Score of 61 and low Annual Growth Scores of 60 in Reading/Language Arts and Mathematics
indicate minimal academic progress from 2023 to 2024. A notable 475 students made no progress, earning 0 points, and the Accelerated Learning Score was only 26, highlighting
ineffective advancement for students below grade level. Root Cause: The stagnation in academic growth may be linked to challenges in addressing the needs of students below
grade level. Issues such as resource limitations, varied effectiveness of instructional approaches, and monitoring practices might have influenced the overall progress and acceleration
outcomes.

Birdville High School Campus #220902-010
Generated by Plan4Learning.com 8 of 36 January 24, 2025 2:53 PM



School Processes & Programs

School Processes & Programs Summary

Birdville High School's formula of success includes the focus on: People, Processes, and Continuous Improvements. We spend a lot of time analyzing our current processes in
order to evaluate their effectiveness. The Logistics Committee, The Department Chair meetings, and the Leaders and Learners are responsible for making sure each process is
functioning at a high level.

School Processes & Programs Strengths

Our Leaders of Learners team is a strength for our campus. This group of teacher leaders help to monitor the Continuous Improvement initiatives on our campus through LOL
training provided by our district and also from campus visits to other high-performing schools within our campus comparison group.

We recognize students each nine weeks at our "Outstanding Students of the 9 Weeks" breakfast recognition ceremony... and students are recognized for exhibiting a particular CORE
value of the 9 weeks. Family members attend these recognition ceremonies and this program has grown into a positive strength for our campus over the past several years.

Another strength is our special services programs. We serve students with OHI, auditory/visual/deaf impairments, intellectual & learning disabilities, and autism. We have a program
called "Birdville Buddies" where we partner a general education student with a special education student and it is a highlight of our campus, without a doubt! This program grows in
popularity every year (indicated by the increasing number of students who want to join Birdville Buddies) and we are so thankful for the inclusive environment this program has
brought to our campus.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): Despite the success of certain programs, not all students or processes may be receiving the same level of attention or resources, leading to
potential gaps in support and opportunities for improvement. Root Cause: Inadequate feedback mechanisms and data analysis to assess the impact of our programs and processes.
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Perceptions

Perceptions Summary

Birdville High School values ongoing feedback from students, staff, and the community, collected through various surveys conducted throughout the year. This feedback indicates
that our campus is perceived as both safe and positive. Students and staff consistently report feeling secure and supported, which contributes to a strong sense of belonging and
community within the school. The data suggests that our efforts to foster a welcoming and inclusive environment are having a positive impact on overall school morale and
engagement.

Perceptions Strengths

Another key strength is our proactive approach to addressing and acting on feedback from our school community. By regularly administering surveys and using the insights gathered,
we are able to make informed decisions that enhance our campus culture and climate. This responsiveness not only helps maintain a high level of satisfaction among students and staff
but also demonstrates our commitment to continuous improvement and creating a supportive, collaborative environment for everyone at Birdville High School.

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): The challenge lies in ensuring that all aspects of campus culture and climate are continually monitored and improved. Root Cause: The
insufficient participation from all stakeholders in feedback mechanisms, which limits the comprehensiveness and effectiveness of the insights gathered.
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Priority Problem Statements

Problem Statement 1: Birdville High School's diversity presents challenges in meeting the needs of its students, particularly with 48% at risk, 36% economically disadvantaged, and
significant numbers needing language support or special education services. The key challenge is providing equitable resources to ensure all students can succeed.

Root Cause 1: Limited engagement and support from families who are from economically disadvantaged backgrounds or those facing language barriers.
Problem Statement 1 Areas: Demographics

Problem Statement 2: Birdville High School's Academic Growth Score of 61 and low Annual Growth Scores of 60 in Reading/Language Arts and Mathematics indicate minimal
academic progress from 2023 to 2024. A notable 475 students made no progress, earning 0 points, and the Accelerated Learning Score was only 26, highlighting ineffective
advancement for students below grade level.

Root Cause 2: The stagnation in academic growth may be linked to challenges in addressing the needs of students below grade level. Issues such as resource limitations, varied
effectiveness of instructional approaches, and monitoring practices might have influenced the overall progress and acceleration outcomes.

Problem Statement 2 Areas: Student Learning

Problem Statement 3: Despite the success of certain programs, not all students or processes may be receiving the same level of attention or resources, leading to potential gaps in
support and opportunities for improvement.

Root Cause 3: Inadequate feedback mechanisms and data analysis to assess the impact of our programs and processes.

Problem Statement 3 Areas: School Processes & Programs

Problem Statement 4: The challenge lies in ensuring that all aspects of campus culture and climate are continually monitored and improved.
Root Cause 4: The insufficient participation from all stakeholders in feedback mechanisms, which limits the comprehensiveness and effectiveness of the insights gathered.
Problem Statement 4 Areas: Perceptions

Birdville High School Campus #220902-010
Generated by Plan4Learning.com 11 0f 36 January 24, 2025 2:53 PM



Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals

Campus goals

Performance Objectives with summative review (prior year)

Campus/District improvement plans (current and prior years)

Covid-19 Factors and/or waivers for Assessment, Accountability, ESSA, Missed School Days, Educator Appraisals, etc.
Planning and decision making committee(s) meeting data

State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain

Student Progress Domain

Closing the Gaps Domain

Accountability Distinction Designations

Student Data: Assessments

State and federally required assessment information

STAAR current and longitudinal results, including all versions

STAAR End-of-Course current and longitudinal results, including all versions

STAAR released test questions

Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results

Postsecondary college, career or military-ready graduates including enlisting in U. S. armed services, earning an industry based certification, earning an associate degree,
graduating with completed IEP and workforce readiness

Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data

Career and Technical Education (CTE) Programs of Study data including completer, concentrator, explorer, participant, and non-participant information
SAT and/or ACT assessment data

PSAT

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups

Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group

Economically disadvantaged / Non-economically disadvantaged performance and participation data

Male / Female performance, progress, and participation data

Special education/non-special education population including discipline, progress and participation data

Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data

At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data

Career and Technical Education (CTE) Programs of Study data including completer, concentrator, explorer, participant, and non-participant achievements by race, ethnicity,
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gender, etc.
¢ Section 504 data
¢ Homeless data
* Gifted and talented data
¢ Dyslexia data
¢ Dual-credit and/or college prep course completion data

Student Data: Behavior and Other Indicators

¢ Completion rates and/or graduation rates data
* Annual dropout rate data

* Attendance data

* Discipline records

* Violence and/or violence prevention records
* Tobacco, alcohol, and other drug-use data

¢ Student surveys and/or other feedback

¢ School safety data

* Enrollment trends

Employee Data

* Professional learning communities (PLC) data

¢ Staff surveys and/or other feedback

¢ Campus leadership data

¢ Campus department and/or faculty meeting discussions and data

* Professional development needs assessment data

* Evaluation(s) of professional development implementation and impact

Parent/Community Data

* Parent surveys and/or other feedback
¢ Community surveys and/or other feedback

Support Systems and Other Data

* Processes and procedures for teaching and learning, including program implementation
* Communications data

* Budgets/entitlements and expenditures data

¢ Study of best practices
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Goals

High Priority

Evaluation Data Sources: Domain 1 performance in 2023

Performance Objective 1: All students will make at least one year's progress in reading and mathematics by the end of the school year.
a) Improve performance in Domain 3 Closing the Gaps by making more than a year's growth in reading and mathematics which would, in turn, increase the
number of students performing at the "meets" and "masters" level as measured by the spring 2025 STAAR and EOC assessments. This will also increase

Domain 1 Student Achievement which counts the number of students at the various performance levels for state assessments.

Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Strategy 1 Details Reviews
Strategy 1: Build capacity of campus staff to implement the District curriculum and state-approved resources with fidelity Formative Summative
at the campus level. o . . N . . . Nov Jan Mar June
Actions: a) Provide tiered professional learning opportunities that are responsive to all staff needs to build their
capacity to implement campus plans.
5% 35%

b) Support departments to lead the implementation of the district curriculum, identified resources, and strategies.
¢) Provide technical, consulting, and coaching support for campus implementation plans through the Instructional
Facilitators.

d) Use data to provide targeted support and progress monitoring.

e) Facilitate Professional Learning Communities (PLCs) where teachers can collaboratively analyze student data, share
effective instructional strategies, and develop action plans to address identified gaps in student learning. This
collaboration will enhance the consistent implementation of the District curriculum and improve instructional
practices.

f) Differentiate Instructional Strategies for Diverse Learners.

g) Foster Family and Community Engagement in Student Learning: Develop and implement programs that actively
engage families and the community in supporting student learning.

Staff Responsible for Monitoring: Campus Administration, Department Chairs, and PLC Facilitators

Additional Targeted Support Strategy
Problem Statements: Student Learning 1
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Instructional Leadership Team and Leaders of Learners Team meetings.

c) Assist teachers in the implementation of the district RLA curriculum through ongoing professional learning and
coaching.

d) Implement training to support general education and all special program teachers with instructional practices that
align to the district curriculum and assessment requirements.

f) Build the capacity of instructional facilitators to support teachers in meeting STAAR and HB3 performance
measures.

g) Integrate the Research-Based Instructional Strategies for literacy and mathematics instruction.

h) Develop and Implement Data-Driven Instructional Adjustments: Regularly analyze student performance data in
reading and mathematics to identify trends, strengths, and areas for improvement.

i) Create and Share Model Lessons and Exemplar Resources: Develop a repository of model lessons and exemplar
teaching resources that align with the district's RLA and mathematics curriculum.

Staff Responsible for Monitoring: Campus Administration, Department Chairs, and Professional Learning
Committee Facilitators

Title I:
24,25,2.6
- Additional Targeted Support Strategy

Problem Statements: Student Learning 1
Funding Sources: Instructional Facilitator - 211 - Title I - $64,653

Strategy 2 Details Reviews
Strategy 2: Emphasize the continued implementation of reading and mathematics instruction with a focus on lesson Formative Summative
internalization, the use. of best pre.lc.tlces, and cor.ltlnuou§ improvement. . . . Nov Jan Mar June
Actions: a) Continue to facilitate campus instructional focus walks and debriefing sessions with staff.
b) Infuse lessons and research-based best practices from state-approved resources into regularly scheduled - 20
% %
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Strategy 3 Details Reviews

Strategy 3: Provide training in data analysis, progress monitoring, and data-driven decision-making to inform instruction Formative Summative

and responsive teaching. Nov Jan Mar June

Actions: a) Deepen the understanding and implementation of data-driven, responsive instruction through the use of the
PLC process. _
b) Use the Quarterly Review Protocol process and campus walks that are specific to instruction and program 5% 25%
implementation for the purpose of improving student performance.

¢) Conduct training on using data from multiple assessments (Interims) to inform instruction and document student
growth.

d) Develop and conduct professional learning on writing effective formative assessments and how to capture the data
in Eduphoria - Aware to inform teacher practice and show student growth.

e) Conduct teacher training on the implementation of tier-one priorities.

f) Continue to train and require the regular use of continuous improvement processes in the classroom.

g) Teachers will collect, analyze and use data monitor student progress for the purpose of closing the achievement
gaps, achieving HB3 Board goals, and responding to the individual needs of students to ensure all students make
expected growth toward the next interim target in the Academic Achievement component of the Closing the Gaps
domain, as defined by the Texas Education Agency.

h) Implement Data Conferences with Students: Train teachers to conduct regular "data chats" with students, where they
review individual assessment data, set personalized learning goals, and discuss strategies for improvement.

i) Implement a Data-Driven Tutoring and Intervention Program: Based on data analysis, identify students who need
additional support and develop a targeted tutoring and intervention program.

Staff Responsible for Monitoring: Campus Administration, classroom teachers and ESL Team

Additional Targeted Support Strategy
Problem Statements: Student Learning 1
Funding Sources: SCE Campus Personnel - 199 - General Funds: SCE - $621,832

o No Progress wos) Accomplished % Continue/Modify X Discontinue

Performance Objective 1 Problem Statements:

Student Learning

Problem Statement 1: Birdville High School's Academic Growth Score of 61 and low Annual Growth Scores of 60 in Reading/Language Arts and Mathematics indicate minimal
academic progress from 2023 to 2024. A notable 475 students made no progress, earning 0 points, and the Accelerated Learning Score was only 26, highlighting ineffective
advancement for students below grade level. Root Cause: The stagnation in academic growth may be linked to challenges in addressing the needs of students below grade level.
Issues such as resource limitations, varied effectiveness of instructional approaches, and monitoring practices might have influenced the overall progress and acceleration outcomes.
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Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 2: Close achievement gaps that exist for all under-performing student groups as measured by state and district assessments.

Evaluation Data Sources: Domain 2 performance in 2023

Strategy 1 Details Reviews

Strategy 1: Conduct program evaluations targeting special population groups to ensure program quality, coherency, and Formative Summative

efficiency. Nov Jan Mar June

Actions: a) Continue to implement plans based upon the various program evaluations that will address closing
achievement gaps of special population groups (special education, EBs, dyslexia and other special populations such as
homeless). 5% 30%
b) Develop and implement a system to monitor and ensure compliance requirements of special programs that address
closing achievement gaps.

¢) Continue to implement accelerated instruction according to HB1416

d) Provide Targeted Professional Development for Teachers of Special Populations:

Offer specialized professional development for teachers who work with special population groups, such as students
with disabilities, English learners (EBs), and those experiencing homelessness.

e) Establish Regular Data Review Cycles for Special Population Groups:

Implement a structured schedule for regular data review cycles focused specifically on the performance of special
population groups.

f) Foster Collaboration Between General and Special Education Teachers:

Create opportunities for general education and special education teachers to collaborate more effectively through co-
planning sessions, joint professional development, and shared instructional resources.

g) Engage Families and Community Partners in Supporting Special Populations:

Develop and implement outreach programs that actively involve families and community partners in supporting the
academic success of special population groups.

Staff Responsible for Monitoring: Campus Administration, Department Chairs, Leaders of Learners Team, and PLC
Facilitators

Title I:
24,25,2.6
- Additional Targeted Support Strategy

Problem Statements: Student Learning 1
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Strategy 2 Details Reviews

Strategy 2: Engage in professional learning that assists teachers in the development, administration, and use of student Formative Summative

performance data to evaluate the academic growth of under-performing students. Nov Jan Mar June

Actions: a) Provide professional development for all teachers in analyzing and using a variety of data (achievement
and process) for the purpose of focused instruction, appropriate interventions and approved accommodations (i.e. state
testing and classroom instruction). 5% 40%
b) Track student performance to determine progress toward success on meeting grade level standards.

¢) Provide professional development for all teachers and staff in the use of Aware to build assessments and analyze
data to inform instruction.

d) Implement Data-Driven Instructional Coaching Cycles:

Establish ongoing instructional coaching cycles where teachers receive individualized support in analyzing student
performance data, setting instructional goals, and applying data-driven strategies in the classroom.

e) Develop Collaborative Data Analysis Protocols within PLCs:

Create and implement structured protocols for data analysis during Professional Learning Community (PLC) meetings.

f) Create Data-Driven Goal-Setting Practices for Students:
Train teachers to involve students in setting personal academic goals based on their performance data.

Staff Responsible for Monitoring: Campus administration and instructional coach

Problem Statements: Student Learning 1

o No Progress vosl) Accomplished % Continue/Modify X Discontinue

Performance Objective 2 Problem Statements:

Student Learning

Problem Statement 1: Birdville High School's Academic Growth Score of 61 and low Annual Growth Scores of 60 in Reading/Language Arts and Mathematics indicate minimal
academic progress from 2023 to 2024. A notable 475 students made no progress, earning 0 points, and the Accelerated Learning Score was only 26, highlighting ineffective
advancement for students below grade level. Root Cause: The stagnation in academic growth may be linked to challenges in addressing the needs of students below grade level.
Issues such as resource limitations, varied effectiveness of instructional approaches, and monitoring practices might have influenced the overall progress and acceleration outcomes.
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Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 3: Students will display an awareness of social-emotional development as measured by a district-administered student survey.

Evaluation Data Sources: Number of students meeting TSIA 2, SAT or ACT qualification scores, number of students graduating with a coherent sequence of CTE courses,
number of students going into the military, number of students who complete CTE certifications and/or licensees.

Strategy 1 Details Reviews
Strategy 1: Implement a district curriculum for social and character development (SCD). Formative Summative
Actions: a) Monitor the implementation of the SCD curriculum (Character Strong). Nov Jan Mar June

b) Establish a Student-Led SCD Initiative: Create opportunities for students to take leadership roles in promoting social

and character development within the school. ) _
¢) Collaborate with Families and Community Partners to Reinforce SCD: Develop programs and workshops that 10% 35%
engage families and community partners in supporting the SCD curriculum outside of school.

Staff Responsible for Monitoring: Campus Administration and Lead Counselor

Problem Statements: Demographics 1

Strategy 2 Details Reviews
Strategy 2: Provide support to all students to help them meet career and college readiness standards. Formative Summative
Actions: a) Ensure that students are receiving services from the student assistance counselor, the graduation coach, and Nov Jan Mar June

the department to provide pertinent information and support to meet career and college readiness requirements.

b) Utilize the individualized graduation plan process to ensure that specific steps are implemented to address student
preparation for meeting TSIA 2 passing rates as well as other career and college readiness requirements. 10% 40%
¢) Progress monitor all identified at-risk students to ensure they are meeting graduation and CCMR requirements.
d) Administer a survey to all high school students to determine post-secondary plans.

Staff Responsible for Monitoring: Campus Administration and Lead Counselor

Problem Statements: Demographics 1
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¢) Provide test prep for college entrance exams to students through a variety formats, including the resources provided
on the advisory choice board.

d) Administer a fall and spring senior survey regarding CCMR intent upon graduation.

e) Provide opportunities for students to take the ASVAB.

Problem Statements: Demographics 1

Strategy 3 Details Reviews
Strategy 3: Expand the opportunities for students to meet college, career and military readiness (CCMR) indicators. Formative Summative
Actions: a) Provide students interested in Dual Credit courses and all seniors the opportunity to take the TSIA 2 at Nov Jan Mar June
BISD testing sites.
b) Offer the SAT School Day for all juniors in the Spring semester and all seniors at no cost to the student.
10% 35%

*  No Progress wor) Accomplished a Continue/Modify

x Discontinue

Performance Objective 3 Problem Statements:

Demographics

Problem Statement 1: Birdville High School's diversity presents challenges in meeting the needs of its students, particularly with 48% at risk, 36% economically disadvantaged,
and significant numbers needing language support or special education services. The key challenge is providing equitable resources to ensure all students can succeed. Root Cause
: Limited engagement and support from families who are from economically disadvantaged backgrounds or those facing language barriers.
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Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 4: Reduce the number of students assigned to behavioral MTSS Tiers 2 and 3 who end up in a disciplinary placement.

Evaluation Data Sources: Historical performance by student subgroup on state and district assessments

Strategy 1 Details Reviews
Strategy 1: Implement with fidelity the behavioral MTSS plan. Formative Summative
Actions: a) Implement a research-based campus discipline management program that aligns with and supports the Nov Jan Mar June

district behavior MTSS tiered plan.

b) Utilize Focus to input behavioral MTSS student plans and then use the data for the assignment of students to DAEP.
¢) Provide Tier 1 behavior management training for teachers to avoid escalation to Tier 2 and Tier 3. 5% 60%
d) Ensure appropriate interventions are in place to support student behavior.
e) Increase parental educational opportunities to support student behavior.

Staff Responsible for Monitoring: Campus administration, Academic Dean, Instructional Facilitator

Title 1:
24,2526

Problem Statements: Demographics 1

¢ No Progress ves] Accomplished a Continue/Modify x Discontinue

Performance Objective 4 Problem Statements:

Demographics

Problem Statement 1: Birdville High School's diversity presents challenges in meeting the needs of its students, particularly with 48% at risk, 36% economically disadvantaged,
and significant numbers needing language support or special education services. The key challenge is providing equitable resources to ensure all students can succeed. Root Cause
: Limited engagement and support from families who are from economically disadvantaged backgrounds or those facing language barriers.
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Goal 2: Utilize efficient and effective operations to support and improve the learning organization.

Performance Objective 1: Increase the annual total average daily attendance (ADA) as compared to the prior school year, through improved student retention,
recruitment, and days in attendance.

Evaluation Data Sources: Overall district ADA as per Summer PEIMS submission
Aligns with Strategic Plan, Strategy 4

Strategy 1 Details Reviews

Strategy 1: Refine and implement the district plan to improve and address student attendance, social needs that interfere Formative Summative
with attendance and collect pertinent data on strategies that would mitigate poor student attendance.
Actions: a) Provide incentives to improve student attendance.
b) Monitor student attendance and review progress with teachers on a nine weeks basis in order to determine _
effectiveness of the campus improvement plan related to incentives to improve student and staff attendance. 5% 50%
¢) Implement strategies to identify and address social needs within families that prevent students from attending
schools and involve key stakeholders that can help to mitigate student attendance issues.
d) Utilize a third party vendor to support attendance efforts at all campuses through scheduled attendance tribunals.
e) Provide Professional Development for Staff on Attendance Interventions:
Offer professional development sessions for teachers, administrators, and support staff focused on effective strategies
for improving student attendance.

Nov Jan Mar June

Staff Responsible for Monitoring: Campus Administration

Problem Statements: Demographics 1

o No Progress wosl) Accomplished % Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

Demographics

Problem Statement 1: Birdville High School's diversity presents challenges in meeting the needs of its students, particularly with 48% at risk, 36% economically disadvantaged,
and significant numbers needing language support or special education services. The key challenge is providing equitable resources to ensure all students can succeed. Root Cause
: Limited engagement and support from families who are from economically disadvantaged backgrounds or those facing language barriers.
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Goal 2: Utilize efficient and effective operations to support and improve the learning organization.

Performance Objective 2: Use the district continuous improvement model (PDSA) to identify and improve operations and outcomes in every department and
campus.

Evaluation Data Sources: Evaluation of goal achievement as per department improvement plans.
Aligns with Strategic Plan, Strategies 1 and 2, All Objectives

Strategy 1 Details Reviews
Strategy 1: Develop and deploy continuous improvement processes at the district department level. Formative Summative
Actions: a) Establish goals (Performance Measures) for each department (Reading and Math) to improve efficiency Nov Jan Mar June

and effectiveness of operations at all levels of the organization.

b) Develop and implement department plans to achieve goals, including identification of strategies and specific _
actions. 10% 25%
¢) Identify key measures to track progress toward established goals.

d) Collect data on measures throughout the year and chart progress.

e) Evaluate the effectiveness of plans in achieving goals.

f) Communicate and celebrate department successes through newsletters that follow the formative review cycles.

Staff Responsible for Monitoring: Campus Administration

Problem Statements: School Processes & Programs 1
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and collaborative learning environment.

b) Implement a Mentorship Program for New Teachers: Pair new teachers with experienced mentors to provide
guidance, support, and professional development opportunities during their first years of teaching, fostering a positive

¢) Create and Support Professional Learning Communities (PLCs): Establish and maintain PLCs where teachers,
administrators, and support staff can collaborate regularly to share best practices, analyze student data, and develop
strategies to improve instructional outcomes.

d) Offer Targeted Professional Development Workshops: Organize campus-specific professional development sessions
based on identified areas of need, such as classroom management, differentiated instruction, technology integration,
and data-driven instruction, ensuring that all staff have access to relevant and ongoing learning opportunities.

e) Recognize and Reward Excellence Among Staff: Develop a recognition program to celebrate outstanding teaching,
leadership, and support staff contributions. This will include "Teacher of the Week" awards, public acknowledgment in
staff meetings, and opportunities for career advancement, all aimed at boosting morale and retention.

Problem Statements: School Processes & Programs 1

Strategy 2 Details Reviews
Strategy 2: Recruit, employ and retain quality teaching, administrative, and professional support staff to attain excellence in Formative Summative
student performance. . . . . . . Nov Jan Mar June
Actions: a) Continue to support teachers in successful attainment of national board certification through the BISD
national board certification cohort.
5% 30%

% No Progress 100% Accomp]ished % Continue/Modify

x Discontinue

Performance Objective 2 Problem Statements:

School Processes & Programs

support and opportunities for improvement.

Root Cause: Inadequate feedback mechanisms and data analysis to assess the impact of our programs and processes.

Problem Statement 1: Despite the success of certain programs, not all students or processes may be receiving the same level of attention or resources, leading to potential gaps in
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Goal 2: Utilize efficient and effective operations to support and improve the learning organization.

Performance Objective 3: Increase the annual total average daily attendance (ADA) as compared to the prior school year, through improved student retention,
recruitment, and days in attendance.

Evaluation Data Sources: Overall campus ADA as per Summer PEIMS submission

Strategy 1 Details Reviews

Strategy 1: Refine and implement the campus plan to improve and address student attendance, social needs that interfere Formative Summative
with attendance and collect pertinent data on strategies that would mitigate poor student attendance.
Actions: a) Utilize funding from district to provide incentives to improve student attendance.
b) Monitor student attendance and review progress with staff on a six weeks basis in order to determine effectiveness
of the campus improvement plan related to incentives to improve student and staff attendance. 5% 55%
¢) Create a system to celebrate campus attendance improvement at a campus level.
d) Implement strategies to identify and address social needs within families that prevent students from attending
schools and involve key stakeholders that can help to mitigate student attendance issues.

Staff Responsible for Monitoring: Campus Administration and Attendance Clerks

Nov Jan Mar June

Problem Statements: Demographics 1

¢ No Progress ves] Accomplished a Continue/Modify x Discontinue

Performance Objective 3 Problem Statements:

Demographics

Problem Statement 1: Birdville High School's diversity presents challenges in meeting the needs of its students, particularly with 48% at risk, 36% economically disadvantaged,
and significant numbers needing language support or special education services. The key challenge is providing equitable resources to ensure all students can succeed. Root Cause
: Limited engagement and support from families who are from economically disadvantaged backgrounds or those facing language barriers.
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Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 1: Attain a 10% annual increase in participation on a school safety survey that is administered to students, staff, and parents.

Evaluation Data Sources: Annual Report of Disciplinary Incidents:

Strategy 1 Details Reviews

Strategy 1: Establish a safe school-community environment where students and staff report a sense of belonging, security, Formative Summative

and well-being. Nov Jan Mar June

Actions: a) Use campus staff (Crisis counselors and assistant principals) to identify and address safety and social
emotional concerns.

b) Collaborate with local public safety officials and other community agencies to develop communication protocols for 5% 45%
efficient incident management.

¢) Conduct safety meetings with students, administrators and community members to evaluate and problem solve
campus safety concerns.

d) Participate in safety audits to identify security issues on our campus.

¢) Continue to utilize the Anonymous Alerts and Threat Assessment system for students, staff, and community to
report safety concerns and personal threats.

f) Identify potential school and safety threats using survey data to conduct a PDSA process for continuous
improvement.

Staff Responsible for Monitoring: Campus Administration

Problem Statements: Perceptions 1

o No Progress woxll Accomplished % Continue/Modify X Discontinue

Performance Objective 1 Problem Statements:

Perceptions

Problem Statement 1: The challenge lies in ensuring that all aspects of campus culture and climate are continually monitored and improved. Root Cause: The insufficient
participation from all stakeholders in feedback mechanisms, which limits the comprehensiveness and effectiveness of the insights gathered.
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Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 2: Reduce the cost of accidents resulting in workers' compensation claims by 10% over the previous year and reduce the number of

work days lost each year due to accidents occurring on the job by 10%.

Evaluation Data Sources: Annual report of worker's compensation claims

e) Perform campus/building safety walk-throughs as required by district plan.
Staff Responsible for Monitoring: Campus Administration

Problem Statements: School Processes & Programs 1

Strategy 1 Details Reviews
Strategy 1: Develop and implement a district-wide program that promotes an accident-free work environment. Formative Summative
Actions: a) Continue to review and update the campus accident prevention plan and related department safety plans. Nov Jan Mar June
b) Require staff to review campus plan and related department plans through the SafeSchools platform.
¢) Work with campus staff to provide mandatory safety training sessions.
d) Facilitate Campus Safety Committee meetings per district plan. 5% 25%

»  No Progress 0o Accomplished —) Continue/Modify

X Discontinue

Performance Objective 2 Problem Statements:

School Processes & Programs

Problem Statement 1: Despite the success of certain programs, not all students or processes may be receiving the same level of attention or resources, leading to potential gaps in
support and opportunities for improvement. Root Cause: Inadequate feedback mechanisms and data analysis to assess the impact of our programs and processes.
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Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 3: The district will meet all compliance requirements for improvement planning.

Evaluation Data Sources: Campus safety survey of students, parents and staff

Strategy 1 Details Reviews

Strategy 1: Deliver current and accurate information to students, parents, and staff regarding college admission, financial Formative Summative

aid, and the TEXAS grant program opportunities. Nov Jan Mar June

Actions: a) Continue to distribute information and provide training modules to counselors.
b) Continue to monitor the effectiveness of the delivery of services. _ _
¢) Work collaboratively with CTE and Advanced Academics to ensure students and families are informed about 10% 35%
CCMR.

Title 1:
4.1,4.2

Problem Statements: School Processes & Programs 1
Funding Sources: Family Engagement - 211 - Title |

Birdville High School Campus #220902-010
Generated by Plan4Learning.com 28 of 36 January 24, 2025 2:53 PM



attendance, grades, and behavior, identifying students who are at risk of dropping out. This system will allow for
timely intervention and support.

c) Establish Targeted Tutoring and Academic Support Programs: Offer before- and after-school tutoring, homework
help, and academic coaching specifically tailored to meet the needs of at-risk students.

d) Create a Comprehensive Mentorship Program: Pair at-risk students with adult mentors, including teachers, staff, or
community volunteers, who can provide guidance, encouragement, and academic support.

e) Develop Personalized Learning Plans (PLPs): Collaborate with at-risk students, their families, and educators to
create PLPs that address each student's unique academic needs, interests, and career goals.

f) Increase Access to Counseling and Mental Health Services: Expand on-campus counseling services to provide
emotional and social support to at-risk students. Offer regular check-ins, group therapy sessions, and workshops on
stress management, coping skills, and resilience building.

g) Enhance Family and Community Engagement: Strengthen partnerships with families and community organizations
to provide wraparound services, such as family counseling, access to social services, and workshops on topics like
financial literacy, parenting, and college/career readiness.

h) Offer Credit Recovery and Alternative Education Programs: Provide flexible options for students who have fallen
behind in credits.

i) Foster a Positive School Climate and Culture: Implement programs and activities that promote a sense of belonging,
inclusivity, and positive behavior.

Title 1:
24,2526

Problem Statements: Demographics 1

Strategy 2 Details Reviews
Strategy 2: Design and provide services that align and support academic achievement and reduce the dropout rate for at- Formative Summative
risk students that meet .one or more of the fifteen state. criteria. ‘ . . Nov Jan Mar June
Actions: a) Identify and serve students who are in danger of dropping out or not graduating from high school.
b) Implement an Early Warning System for At-Risk Students: Develop a system to monitor key indicators such as
5% 35%

*  No Progress wor) Accomplished ﬁ Continue/Modify

x Discontinue

Performance Objective 3 Problem Statements:

Demographics

Problem Statement 1: Birdville High School's diversity presents challenges in meeting the needs of its students, particularly with 48% at risk, 36% economically disadvantaged,
and significant numbers needing language support or special education services. The key challenge is providing equitable resources to ensure all students can succeed. Root Cause
: Limited engagement and support from families who are from economically disadvantaged backgrounds or those facing language barriers.

School Processes & Programs

Problem Statement 1: Despite the success of certain programs, not all students or processes may be receiving the same level of attention or resources, leading to potential gaps in
support and opportunities for improvement. Root Cause: Inadequate feedback mechanisms and data analysis to assess the impact of our programs and processes.
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Additional Targeted Support Strategies

Goal Objective Strategy Description

1 1 1 Build capacity of campus staff to implement the District curriculum and state-approved resources with fidelity at the campus
level.

1 1 ) Emphasize the continued implementation of reading and mathematics instruction with a focus on lesson internalization, the
use of best practices, and continuous improvement.

1 1 3 Provide training in data analysis, progress monitoring, and data-driven decision-making to inform instruction and responsive
teaching.

1 2 1 Conduct program evaluations targeting special population groups to ensure program quality, coherency, and efficiency.
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Budget for Birdville High School

Total SCE Funds: $621,832.00
Total FTEs Funded by SCE: 8.5

Brief Description of SCE Services and/or Programs

State Compensatory

Funds are used to pay for additional personnel to serve students who are at risk of dropping out of school or who have not performed satisfactorily on an end-of-course assessment.

Personnel for Birdville High School

Name Position FTE
Chelsea Hernandez Teacher 0.33
Estela Gonzales-Morales Educational Assistant 1
Jaime Goad Student Support Specialist 1
Jake Whitaker Teacher 0.17
Lenaye Jackson Educational Assistant 1
Maria Roman Teacher 1
Mary Welborn Teacher 0.5
Phillip Shaffer Teacher 0.5
Richard Griffin Student Assistance Counselor 1
Sara Mellado Crisis Counselor 1

Tanna Falcon

Academic Dean
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Title I

1.1: Comprehensive Needs Assessment

The Comprehensive Needs Assessment was completed in May 2024 based on spring survey feedback, STAAR achievement, TELPAS and universal
screener results, attendance and behavior data compiled in April and May of 2024.

2.1: Campus Improvement Plan developed with appropriate stakeholders

The CIP is developed with the involvement of parents and other members of the community to be served and individuals who will carry out such
plan, including teachers, principals, other school leaders, paraprofessionals present in the school, administrators (including administrators of
programs described in other parts of this title), the local educational agency and, if appropriate, specialized instructional support personnel,
technical assistance providers, school staff, if the plan relates to a secondary school, students, and other individuals determined by the school.

2.2: Regular monitoring and revision
The Campus Improvement Plan is revised and evaluated in November, January, March, and June.

2.3: Available to parents and community in an understandable format and language

The Campus Improvement Plan is made available to parents and the public through the campus website in English and other languages as practicable.
The plan is also available through the district website in English, and a printed copy may be requested in the campus front office.

2.4: Opportunities for all children to meet State standards

Through the Campus Needs Assessment, % of students (# of students) were identified as at-risk based on one or more of the following criteria:
1. low performance on a readiness test or assessment instrument
2. semester failure of two or more academic subjects
3. grade retention
4. lack of satisfactory performance on state-mandated testing
5. pregnancy or parenthood
6. placement in an alternative education program
7. expulsion
8. parole, probation, deferred prosecution, or conditional release
9. drop out status
10. limited English proficiency
11. custody or care of the Department of Protective and Regulatory Services
12. homelessness
13. residing in detention, substance abuse treatment, emergency shelter, psychiatric, halfway house, or foster group home
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Additional assistance will be provided to these students through specialized instructional support, mentoring, social-emotional learning programs, tiered
interventions, and professional development for teachers to improve their effectiveness.

2.5: Increased learning time and well-rounded education

Student learning will be supported through research-based instructional strategies such as:
* Whole Child Initiative
* Workshop Model
» Sheltered Instruction
» Social Skills Training

Increased learning time is provided through pull out intervention programs and targeted tutorials.

2.6: Address needs of all students, particularly at-risk

Student enrollment, attendance, and success will be supported through targeted support programs that address the specific needs of our at-risk student
population, as well as schoolwide incentive programs, individual and class recognitions, two-way communication between the school and home, 